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San Joaquin Valley College

PROGRAM REVIEW REPORT

To be completed at each Program Review


	Program Review ID#:  19 
	Program:  Dental Assisting
	Date:  October 14, 2011


	1.  Closing the Loop

Confirmation that goals set in past Program Review Reports have been completed.  Statement of how the action taken affected the outcome data.  Statement of the status of each action item.

	
	Description
	Owner(s)
	Scheduled completion date
	Status of action
	Completion date
	Impact of Action 
(how data was affected)
	CLOs/PLOs affected 

	
	All action plans from previous Program Review have been completed


	Program Learning Outcomes (PLOs)

	PLO 1
	Identify and analyze the laws and regulations of the Dental Board and maintain the standards of an Allied Dental Health Professional

	PLO 2
	Earn certificates in the following areas of expertise:  Coronal Polish, CPR, Infection Control, Pit and Fissure Sealants and Dental Radiology

	PLO 3
	Perform all direct patient care duties legally assigned to the California Registered Dental Assistant

	PLO 4
	Assist during commonly practiced dental treatments, including but not limited to, direct and indirect restorations, fixed prosthodontics, endodontics and orthodontic treatment

	PLO 5
	Meet eligibility requirements to take the California Registered Dental Assistant’s State Board examination

	PLO 6
	Relate and apply concepts of communication, reasoning, critical analysis, ethical behavior and appropriate interpersonal interaction to situations in his or her career and personal life

	PLO 7
	Demonstrate the social skills, professional appearance, attitudes and behavior that employers expect of all SJVC graduates


	2.  PLO Analysis 

Using the Program Assessment Plan and Data Portfolio, assess the success of our students with the Program Learning Outcomes. 

	
	Achievement Level
	Comparison to Past Achievement 

	PLO 1
	61.5% 
	Baseline Year

	PLO 2
	69.3% 
	Baseline Year

	PLO 3
	68.0% 
	Baseline Year

	PLO 4
	59.2% 
	Baseline Year

	PLO 5
	72.0% 
	Baseline Year

	PLO 6
	60.5% 
	Baseline Year

	PLO 7
	58.9% 
	Baseline Year


	Analysis Summary

To include findings, analysis, as well as discussion of areas of excellence, areas to monitor, remediate or enhance, improvements to program and/or assessment process



	· PLO data displayed above has been collected electronically through the Learning Management System less than months.  The data collected electronically so far will be used as a baseline to compare to future learning data. Currently, the electronic data pool is not large enough to be used to make program decisions.  
· Upon a collective review of the PLOs, it was determined that they are well defined statements that support the SJVC mission and vision with one or more being supported by the CLOs for each course. 


	3.  CLO Analysis 

Using the Program Assessment Plan and Data Portfolio, assess the success of our students with the Course Student Learning Outcomes (CLOs) of the courses chosen for review in this meeting. 


	
	Achievement 
	Comparison to Past Achievement 

	DA105
	· CLO #1 – 81.5%

· CLO #2 – 81.4%

· CLO #3 – 82.1%

· CLO #4 – 77.6%

· CLO #5 – 75.3%
· CLO #6 – 86.7%

· CLO #7 – 82.5%
	Baseline year

	DA110
	· CLO #1 – 81.2%

· CLO #2 – 78.1%

· CLO #3 – 71.8%

· CLO #4 – 81.5%

· CLO #5 – 81.6%

· CLO #6 – 80.4%

· CLO #7 – 81.6%

· CLO #8 – 73.6%
	Baseline year

	DA115
	· CLO #1 – 79.4%

· CLO #2 – 74.7%

· CLO #3 – 80.5%

· CLO #4 – 88.3%

· CLO #5 – 79.8%
	Baseline year

	DA225
	· CLO #1 – 77.6%

· CLO #2 – 79.2%

· CLO #3 – 80.3%

· CLO #4 – 79.7%
	Baseline year

	DA230
	· CLO #1 – 76.6%

· CLO #2 – 75.1%

· CLO #3 – 79.0%

· CLO #4 – 75.1%

· CLO #5 – 72.1%

· CLO #6 – 74.7%

· CLO #7 – 77.6%
	Baseline year

	DA305
	· CLO #1 – 82.2%

· CLO #2 – 77.0%

· CLO #3 – 79.7%

· CLO #4 – 77.9%
	Baseline year

	DA310
	· CLO #1 – 78.6%

· CLO #2 – 80.2%

· CLO #3 – 81.1%

· CLO #4 – 82.4%
· CLO #5 – 82.0%
· CLO #6 – 83.8%
	Baseline year

	DA315
	· CLO #1 – 79.2%

· CLO #2 – 84.1%

· CLO #3 – 82.1%
· CLO #4 – 86.2%

· CLO #5 – 87.7%

· CLO #6 – 87.4%
	Baseline year

	DA315
	· CLO #1 – 78.8%

· CLO #2 – 78.1%

· CLO #3 – 80.7%

· CLO #4 – 75.2%
	Baseline year

	DA405
	· CLO #1 – 72.8%

· CLO #2 – 79.2%

· CLO #3 – 77.5%

· CLO #4 – 81.6%
· CLO #5 – 71.0%

· CLO #6 – 78.6%

· CLO #7 – 73.9%

· CLO #8 – 45.2%

· CLO #9 – 64.4%
· CLO #10 – 85.3%
· CLO #11 – 83.8%
	Baseline year

	DA501
	· CLO #1 – 55.5%
	Baseline year

	DA505
	· CLO #1 – 62.7%
	Baseline year

	Analysis Summary

To include findings, analysis, as well as discussion of areas of excellence, areas to monitor, remediate or enhance and/or Improvements to assessment process



	· CLO data displayed above has been collected electronically through the Learning Management System for less than six months.  The data collected electronically so far will be used as a baseline to compare to future learning data. Currently, the electronic data pool is not large enough to be used to make program decisions.  
· It was discussed that in anticipation of new educational regulations there is a need to work collaboratively to achieve not only programmatic regulations but assessment strategies as well. To the credit of the DA team and the coordinating efforts of Tamara McNealy, the dental faculty members have been meeting regularly over the past few months reviewing each course within the program to incorporate the new regulations into the CLOs and possible assessment tools. 

· The needs for the development of additional assessment materials was also addressed and, as previously mentioned, assessment strategies and materials are already being developed. The program is committed to providing a genuine platform from which electronic data can be gathered and processed in order to ascertain student achievement of CLOs.
· The extern courses have been collecting assessment data for only a short time (less than three months). This short amount of time accounts for the erratic and incomplete data presented at the program review. However, it should be noted that during the Career Services Program Review collaborative work was done resulting in updated common assessment tools (extern evaluation forms). These forms will be implemented into practice to collect assessment data beginning October 1, 2011.
· Another discussion revolved around the implementation of the new online software that was recently approved. It is strongly believed that this adoption will not only improve student attainment of learning outcomes, but also enhance the placement of graduates by providing additional opportunities for development and mastery of relative skills associated with Dental Assisting.  

· It was determined that improvements to the assessment process will be accomplished through the collaborative effort of completing the program assessment plan, alignment matrices, and course assessment plans.
· It has been noticed that a high percentage of students struggle in the math courses despite having completed their MyMathLabs. After discussion two possibilities were considered. One was that there is too much time that elapses from the completion of MyMathLab and other math courses. This gap does not provide for the consistent and frequent usage of basic math skills which allows for these skills to deteriorate. The other possibility is that adjustments to the MyMathLab course may be needed for the proper attainment of basic math skills. 
· 


	4.  Support and Resources



	· It was also the consensus of the group that the curriculum, textbooks, equipment, and ancillary materials within the DA program satisfactorily supports the student learning outcomes and individual courses.

· The group also expressed a concern over the use of portable waste reservoir systems (sinks). When first addressed in June 2011, improvement efforts were conducted through Ralph Ortiz, Director of Purchasing and Facilities. Ralph was coordinating both immediate and long-term changes with the campus Facility Managers. Initially additional portable sinks were purchased to allow for a reduced student to sink ratio. According to the faculty members however, this has not provided for an acceptable resolution to infection control measures. The long term plans were to conduct a space utilization evaluation in order to determine feasibility of permanent water and drainage installation. All DA members present firmly believe there is a distinct and urgent need for the installation of a permanent plumbed water and drainage system in order to protect faculty and students. (See appendix A below)


	5.  Action Plan

Actions to be taken to improve the program or assessment process based on analysis of results. Action items can be in a variety of areas, including pedagogy, curriculum, student support, or faculty support.

	
	Description
	Completion Date
	Owner(s)
	Resources

	Action Item

1
	Each campus will work independently on the DA Program Assessment Plan. Once completed, each campus will submit to the curriculum technician for consolidation.
Resolution:  Updated DA Program Assessment Plan completed.
	January 2012
Task Completed January 2012
	Program Directors and Faculty
	Curriculum Technician
Director of Assessment

	Action Item

2
	Each campus will also work independently on the program alignment matrices and course assessment plans. Each campus will submit the materials to the curriculum technician for consolidation as they are completed.

Resolution:  Updated DA alignment matrices and course assessment plans completed.
	January 2012 
Task Completed January 2012
	Program Directors and Faculty
	Curriculum Technician

Director of Assessment

	Action Item

3
	Send email to Tracy Ekizian, curriculum specialist suggesting a survey of students regarding the MyMathLab experience.
RESOLUTION: 

Ash Carter, Student Center Support Manager conducted a study by having students take a “posttest” (which was the same exact test as the original Math assessment) and students consistently scored 20+ percentage points better. This tells us that students are learning the material. 
One question arising from that study was; is the material that students are learning the right material? 

The answer to this question was no. As a result we have moved to increase the scope and rigor of the Readiness Labs to address the increased difficulty of Math 121.
As a preemptive measure It might also prove beneficial to put knowledge retention strategies in place throughout the student’s experience to provide for the consistent and frequent usage of basic math skills. This would be implemented at the individual campus level.
	November 2011

Task completed 11.01.11
	Curriculum Technician
	NA

	Action Item

4
	The Program Director is to follow up with their campus Facility Manager regarding the implementation of a permanent water and drainage system as outlined by Ralph Ortriz.
· See Appendix A
	November 2011
	Program Directors
	Facility Managers
Greg Osborn, Director of Program Planning 
Ralph Ortiz, Director of Purchasing, Facilities


	5.  Stakeholders
A comprehensive list of internal and external stakeholders involved in the assessment process (may include students, faculty, staff, administrators, advising boards, employers, etc.)

	Stakeholder
	Position

	1. Sue DeLong
	Director of Assessment – Corporate

	2. Todd Gervais
	Curriculum Technician / Health Studies – Corporate

	3. Annette Austerman
	DA Division Manager / Visalia Campus

	4. Claudia Saucedo
	DA Program Director / Visalia Campus

	5. Lindsay Shubin
	DA Program Director / Bakersfield Campus

	6. Tamara McNealy
	DA Program Director / Fresno Campus

	7. Jessica Collins
	DA Instructor / Visalia Campus

	8. Gina Couch
	DA Instructor / Bakersfield Campus

	9. Cynthia Flores
	DA Instructor / Visalia Campus

	10. Lana Hover
	DA Instructor / Visalia Campus

	11. Stacy Neff
	DA Instructor / Bakersfield Campus

	12. Nancy Rodgers
	DA Instructor / Fresno Campus

	13. Denise Roseno
	DA Instructor / Fresno Campus

	14. Patricia Mitroff
	DA Instructor / Visalia Campus - REMOTE


APPENDIX A

With respect to the use of portable sinks in all pocket labs and waste-water dumping issues for the DA program, Greg Osborn brought this matter to the attention of Ralph Ortiz In mid May. Ralph then outlined the following in an e-mail dated June 9, 2011 in response to the campuses concerns that was communicated to the following individuals:

· Carole Brown
· Russ Lebo
· Steve Perry
· Greg Osborn
· Sue DeLong
· Tracy Ekizian
· Tamara McNealy
· Todd Gervais
Excerpt from e-mail:
Visalia: Term 1 and Term 3 classes have been scheduled in lab 21. 
In term one the focus is infection control. The students in this term learn the importance of work flow in the sterilization area, working in sequence from dirty to sterile.  This is discuss and lectured, but as far as demonstration, we pretend that there would be an additional sink- usually labeled dirty and clean.  The new students also learn the hand hygiene skills.  This can be a challenge because many times the reserved water runs out before all students have finished the skill. We do have extra water containers, but then we run the risk of overflowing the waste water container.  The instructor must then send a ticket to have facilities change the water reservoirs.  The facilities department does well on their responses, but skill time can be wasted waiting for response and process of dumping out old water.  We also understand that the facilities department can’t always show at that moment because they are tending to other campus needs. Some instructors have taken their students into the restroom to complete this skill.  (A little hard to skill off the male students this way.)  Occasionally, we’ve used the science room down the hall if that classroom is not being used at the time. For the most part, the new students are okay with the embarrassing inconveniences. 
Alginates and model pouring have been a challenge especially in DA 305, our very heavy skills class. Even with an average size class, we tend to run out of water in the middle of these skills.  
Surgical scrubs cannot be accommodated with the current sinks again because of running out. 
I have had facilities remove the filter from the faucet so that the water doesn’t splatter as much with just regular everyday hand washing.  
It has been a challenge completing the skills that are assigned to these courses in lab.  Our department has been flexible and creative.
We usually do is trade classrooms with the students in lab 26 for the first two weeks.  During those weeks students are expected to complete their alginate impressions including pouring and trimming, complete their required FMX.  It puts a rush and pressure on those students to complete quickly, and it puts the accommodating class behind because they do not have access to the x-ray units and operatories as necessary for their skills.  
 We are trying our best with what we have. 
Ralph O
· Eric Kitchen is scheduled to begin installation of a plumbed water and permanent waste reservoir system the week of 06-12-2011. Installation should be complete by 06-17-2011 latest. In speaking to him a short while ago the task is on schedule.
 
Bakersfield: The pocket lab does not function as well as it could, mainly due to the sink issues. Facilities are not always immediately available to fulfill our request to dump waste water and refill the container. To be able to continue with hand-washing skills, we also take our students to the restroom. If students are taking impressions, the class usually has to move to the main lab (which has 3 sinks), so we can be sure of having enough water. As Tamara mentioned, infection control is also an issue. Contaminated items and non-contaminated items usually would not be handled in the same area. Also, these particular sinks are shallow and tend to put off a lot of spray around the sink and on the operator. This means we are increasing our chances of cross-contamination. Let me know if you have any questions.
 Ralph O 
Short Term: 
· Facilities managers have been authorized to purchase additional waste tanks and consolidate waste pick up times
· Assuming there are no space constraints additional portable sinks can be purchased at a cost of $3,500 prox which will help with student use ratio
 Long Term:
· Space utilization evaluation might be considered in order to determine feasibility of permanent water and drainage installation 
 
Fresno: Not only is the replacement of water an issue but also only having one sink to complete skills.  Students are having to perform handwashing skills in the restrooms, which is not effective to assess all students and impacts time restraints. 
 Ralph O 
Short Term: 
· Facilities managers have been authorized to purchase additional waste tanks and consolidate waste pick up times
· Assuming there are no space constraints additional portable sinks can be purchased at a cost of $3,500 prox which will help with student use ratio
 Long Term:
· Space utilization evaluation might be considered in order to determine feasibility of permanent water and drainage installation 
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