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Southern California – Inland Empire 
Evaluation Summary & Recommendation – June 2019 

 

Proposal and Recommendation 
Establish a new location in the Inland Empire of Southern California with an anticipated launch date of late-
Summer, early-Fall of 2020. The proposed location for this campus would be in the city of Moreno Valley or 
Riverside. The mid-size campus would provide career training in seven of San Joaquin Valley College’s 
existing programs: certificates in Medical Assisting, Medical Office Administration, Business Administration, 
Pharmacy Technology, Heating, Ventilation, Air Conditioning, and Refrigeration, and Electrical Technology, 
and associate degrees in Criminal Justice: Corrections, Heating, Ventilation, Air Conditioning, and 
Refrigeration, and Electrical Technology. This recommendation is a result of an evaluation completed by the 
Growth and Development team. 

Background  

The Inland Empire (IE) is a densely populated region in Southern California which includes Riverside County 

and San Bernardino County. For the purpose of this evaluation, the growth and development team 

researched three of the largest cities in the IE: Riverside, San Bernardino, and Moreno Valley. This particular 

part of the county is home to a very healthy growing economy. Although the Ontario campus has addressed 

some of the employment needs, the volume of individuals with nothing greater than a high school degree 

and between the ages of 18 and 34 (addressable market) indicates there is a community with unmet needs 

who would benefit from additional career training opportunities. In addition, the recent and abrupt closure 

of Brightwood College stripped the community of an educational and training opportunity in allied health 

and trades.  

 

We determined which programs would be the best fit for the proposed location by researching the 

occupational outcomes of the proposed programs in which the College has successfully taught for decades, 

and compared them to the community’s need for trained and skilled workers within those same 

occupations. Thus, this proposal is a direct response to the educational and employment needs of the 

community.  We also considered the search volume results and number of peers offering the similar career 

training programs in the area.   

 

San Joaquin Valley College’s Ontario campus currently serves the western part of the IE. The census 

demographics for Moreno Valley, Riverside, and San Bernardino are closely aligned with our current 

demographics in Ontario. Of all of the cities researched, the city of Riverside has the greatest amount of 

people, and substantially more people than Ontario.  

 

Strategic Evaluation 
The Growth and Development team first considered the proposed Southern California location through the 

lens of SJVC’s strategic objectives.  

 

Increase Campus & Program Offerings  

The proposed location is a result of the Growth and Development team identifying, extensively researching, 

and responding to an underserved market in Southern California. 
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Enroll Capable Applicants 

The competitive analysis captured a radius of 30-miles around each city, however, given the close proximity 

of the cities, competitors were assigned to their nearest market (city). The IE has about 15 direct 

competitors. The College’s strongest competitors will be UEI, Platt College, and Intercoast Colleges. 

Although not considered a direct competitor, the IE does have a handful of community colleges in each of 

the cities researched, some of which are offering comparable programs to SJVC. Over the last two years, the 

IE has suffered from the closure of two career training colleges: Brightwood College (late-2018) and 

Westech (early-2017). (Exhibit 1: Competitive Analysis)  

In an effort to measure consumer demand, the marketing team launched an internet test marketing 

campaign for about two weeks. The non-branded marketing campaign launched a variety of landing pages 

and captured the number of consumers in the community searching for a career training opportunity in one 

of the described programs. It also tracked the number of users who viewed our advertisement and the 

number of consumers who clicked on our advertisement. The proposed locations tested had similar search 

demand to each other, but significantly higher results than Ontario and Temecula (in most programs). 

Marketing test campaign results support a healthy number of consumers searching for career training 

programs. (Exhibit 2: Google Search Demand Results) 

 

As noted above, a statistical analysis of the United States Census Bureau data indicated the city of Riverside 

is more densely populated than all other cities evaluated. The same is true about the data for what we 

consider our addressable market. The total population and addressable market for the entire Riverside and 

San Bernardino market, excluding Ontario, is 1.7m and 137k, respectively. Despite the number of 

competitors in this space, the overabundance of potential students lends this footprint to being a favorable 

market for the proposed location. (Exhibit 3: Census Data)  

 

The projected start budget anticipates the proposed campus will start just over 1,000 students in the first 24 

months of operation (Exhibit 4: Marketing & Starts Budget). It should be noted this includes a delayed start 

for Electrical and does not include the potential for starts in a Vocational Nursing program. We do anticipate 

a new location in the Inland Empire may slightly decrease the overall number of students at the Ontario 

campus.  

 

Achieve Professional Success 

The IE is home to the nations quickest job growth in the last five years (Exhibit 5: The Press-Enterprise 

Article). The volume of projected job openings and available employers from the Employment Development 

Department indicate job security is promising (Exhibit 6: EDD Employment Data).  Given the average 

commute time (~30 minutes) and common knowledge of the traffic patterns in Southern California, 

graduates of the proposed location are likely to travel and commute greater distance and time for 

employment (Exhibit 7: Census Commute Data).  

 

Increase SJVC Presence 

Adding a new campus to the IE is an effective way to increase SJVC presence and generate new revenue.  

This addition will also strengthen our brand recognition in the Southern California area as well as add about 

300 students to the institution’s total census.  

 

Ensure Financial Stability 

Within the first 24 months of launching the proposed Southern California campus, it is projected to generate 

$12.4M in revenue. The campus will have positive cash flow by month four and will see a return on its 
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investment by month 12, inclusive of n month all start-up costs (net income of $291k). The campus is 

expected to have an ongoing gross profit of about 84% and ongoing campus profit margin of 35%. Exhibit 8: 

Southern California Financial Model)  

 

Operational Considerations 

Given the proposed location is expected to have a mature census in line with the College’s existing mid-size 

campuses and will be within a city that shares similar census demographics as the Ontario campus, 

unexpected operational considerations should be limited. There is an opportunity to regionalize some of the 

positions with existing SJVC campuses in the nearby Southern California area. SJVC has experience with 

regional models in campuses like Fresno and Madera or Ontario and Temecula.   

 

Accreditation and Approvals 

We would need to secure approvals through WASC, BPPE, and USDE. We also expect the Department of 

Industrial Relations (DiR) to inspect our Electrical lab sometime in September of 2020 and make a motion to 

approve the lab in the following month. The earliest we anticipate we will be able to launch the Electrical 

program is November 2020. An execution of a Vocational Nursing program at the proposed location would 

also require the approval from the Board of Vocational Nursing and Psychiatric Technicians (BVNPT), which 

takes about nine months from submission.  

 

Facilities and Equipment  

During the execution phase, the Senior Leadership team (SLT) will evaluate six potential locations in 

Riverside and Moreno Valley. The SLT will determine which of the location(s) best fits the College’s strategic 

model, inclusive of the proposed program offerings and the community it will serve. We will submit to 

ACCJC no more than two promising addresses. The footprint of the proposed campus will around the same 

size as the Hesperia campus.  

 

The construction timeline (Exhibit 9: Construction Timeline) is considered to be aggressive. In order to 

occupy the permanent space in time to launch marketing in May of 2020, a lease will need to be executed 

by August 30, 2019. Although it is not ideal, we can explore the option of an enrollment building in a 

temporary space.  
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Moreno Valley Market 

Tuition YR14 YR15 YR16  YR17 
Moreno Valley 

Career Care Institute 
Certificate 
VN $31,000 191 230 159 165 
MA $12,700 

Platt College 
AS Degree 
DMS $34,316 0 8 13 35 
MA $26,900 44 56 39 31 
VT $33,875 11 27 25 30 
MOA $26,900 30 19 45 22 
CJ $29,905 29 28 16 20 
BA $29,905 7 11 
VN $29,950 
PT $0 
Certificate 
MOA $0 
BA $26,296 
VN $0 
CJ $26,296 
MA $19,000 

Moreno Valley College 
AS Degree 
BA $0 6 7 14 29 
MA $0 8 14 13 15 
DH $0 11 8 12 13 
DA $0 4 5 0 5 
Certificate 
MA $0 15 10 14 28 
DA $0 19 17 14 9 
BA $0 2 2 4 2 

Westech College 
Certificate 
MOA $0 0 0 0 
BA $0 21 18 7 
VT $0 22 24 26 
MA $0 82 57 42 
MBC $0 23 21 0 

Exhibit 1A: IPEDS Completions
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Ontario Market 

*Data suspect
Tuition YR14 YR15 YR16  YR17 

  Ontario 
American Career 

College 
AS Degree 
ST $39,365 65 58 57 58 
RT $49,425 83 68 54 47 
Certificate 
VN $37,525 239 215 235 206 
MA $18,525 241 194 196 176 
MBC $18,525 93 86 113 128 
PT $18,525 153 99 83 83 
DA $18,525 91 74 84 63 
MT $18,525 

Baldy View ROP 
Certificate 
VN $36,350 26 
MA $0 12 
DA $0 3 
PT $0 3 

Carrington College 
AS Degree 
VT $0 42 91 73 95 

Chaffey College 
AS Degree 
BA $0 97 157 216 315 
CJ $0 40 44 69 76 
RN $0 56 63 63 60 
RT $0 18 22 26 47 
VN $0 17 33 20 21 
PT $0 13 10 12 9 
DA $0 9 5 2 7 
ET $0 7 3 9 7 
AMT $0 6 3 7 3 
Certificate 
ET $0 30 12 70 62 
BA $0 10 17 41 51 
AMT $0 10 26 24 33 
DA $0 20 18 13 21 
VN $16,735 69 50 62 18 
PT $0 24 15 19 11 
CJ $0 9 6 14 9 

Citrus College 
AS Degree 
VN $6,026 11 8 14 12 
Certificate 
VN $6,026 39 43 42 56 
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Healthstaff Training 
Institute, Inc.* 

Certificate 
MOA $0 
BA $0 
PT $0 
MA $0 
MBC $0 

Intercoast Colleges 
Certificate 
ET $0 40 31 27 47 

Kairos Career College 
Certificate 
DA $0 

North-West College- 
Pomona 

Certificate 
MA $0 29 45 44 55 
VN $0 21 119 32 32 
DA $0 32 17 19 22 
MBC $0 6 7 8 12 
PT $0 14 9 20 8 
MOA $0 5 4 3 5 

North-West College- 
West Covina 

Certificate 
MA $0 85 80 98 55 
VN $0 37 44 94 32 
DA $0 45 58 51 22 
MBC $0 19 23 13 12 
PT $0 18 35 31 8 
MOA $0 18 17 12 5 
ST $0 13 15 16 

Palladium Technical 
Academy 

Certificate 
MA $13,500 49 26 39 30 
MBC $13,500 23 16 11 8 
DA $13,500 0 0 0 0 

Premier Career College 
Certificate 
VN $0 116 28 59 77 
ST $0 70 72 65 35 
MA $0 66 39 32 23 
BA $0 6 20 16 2 
MOA $0 6 4 1 2 

San Joaquin Valley 
College 

AS Degree 
MA $0 87 64 80 81 
CJ $0 47 44 60 62 
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RT $0 81 39 66 44 
RN $0 0 0 80 40 
BA $0 57 38 40 35 
DH $0 42 24 23 18 
PT $0 23 22 22 14 
CM $0 11 8 8 11 
MOA $0 15 12 4 9 
ET $0     
Certificate      
MA $0 2 3 17 8 
MOA $0 1  6 3 
PT $0 3 2 1 3 
BA $0 0 2 2 1 
ET $0     

UEI College- Ontario      
Certificate      
MA $19,900  29 113 87 
DA $19,900  17 65 49 
BA $19,900 0 90 38 34 
CJ $19,900  43 32 23 
MOA $19,900   8 21 

UEI College- West Covina      
Certificate      
MA $0 0 0 0 113 
DA $0 0 0 0 60 
BA $0 0 0 0 41 
CJ $0 0 0 0 31 
MBC $0 0 0 0 29 
PT $0 0 0 0 28 

West Coast Ultrasound 
Institute- Ontario      

Certificate      
VN $27,385 22 15 16 26 

Westech College      
Certificate      
MOA $0 0 0 32  
BA $0 30 25 10  
VT $0 84 92 97  
MA $0 97 68 50  
MBC $0 34 31 0  

Platt College      
AS Degree      
RT $45,775 57 41 33 43 
DMS $34,316 24 23 32 34 
VT $33,875 33 27 33 26 
MA $0 28 36 33 22 
CJ $29,905 28 26 25 19 
MOA $0 24 16 10 14 
BA $29,905   6 7 
PT $0     
VN $29,950     
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BS Degree 
DMS $63,655 15 13 13 20 
CJ $0 12 8 8 10 
BA $54,760 
Certificate 
VN $0 
MOA $26,900 
CJ $26,296 
MA $19,000 0 0 0 

Universal Schools and 
Colleges of Health and 
Human Services, Inc. 

Certificate 
MOA $0 
MBC $0 
BA $0 
MA $0 

6 of 47



Riverside Market 

Tuition YR14 YR15 YR16  YR17 
Riverside 

UEI College- Riverside 
Certificate 
MA $19,900 0 165 175 193 
DA $19,900 0 64 70 75 
BA $19,900 0 60 52 71 
PT $19,900 0 97 69 65 
CJ $19,900 0 38 38 32 
MBC $19,900 0 43 37 21 

Riverside City College 
AS Degree 
RN $0 159 170 176 161 
BA $0 15 13 27 67 
CJ $0 28 13 39 49 
VN $3,118 48 48 30 28 
ET $0 1 0 0 0 
Certificate 
BA $0 15 10 23 26 
CJ $0 21 21 20 18 
VN $0 33 45 36 13 

North-West College- 
Riverside 

Certificate 
VN $33,900 79 84 101 159 
MA $15,995 43 85 78 87 
PT $15,995 11 15 28 38 
ST $31,900 9 7 18 25 
MBC $15,995 0 1 11 12 
MOA $15,995 0 10 6 5 
DA 
MT $15,995 

American College of 
Healthcare and 
Technology 

Certificate 
MA $16,095 0 37 41 41 
ST $32,545 51 62 72 23 
VT $16,095 0 0 23 22 
MBC $16,095 27 32 21 22 
PT $16,095 38 37 14 12 
DA $16,095 0 0 0 8 

Norco College 
AS Degree 
BA $0 3 10 20 62 
CJ $0 5 4 1 4 
ET $0 3 1 7 1 
Certificate 
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ET $0 7 1 16 43 
BA $0 7 10 11 8 
CJ $0 4 2 1 3 

Palo Verde College 
AS Degree 
BA $0 14 15 11 10 
CJ $0 2 2 4 5 
Certificate 
BA $0 43 53 39 40 
VN $0 3 9 1 11 
CJ $0 1 5 1 3 

California Technical 
Academy 

Certificate 
BA $0 77 65 46 

Intercoast Colleges 
Certificate 
ET $19,500 46 33 74 35 
DA $16,250 0 5 7 

Mission Career College 
Certificate 
PT $0 
MT $0 
BA $0 
MA $0 

Spartan College of 
Aeronautics and 
Technology 

AS Degree 
AMT $0 

Ryon College 
Certificate 
MBC $0 
MA $0 
BA $0 
ET $0 

Universal Schools and 
Colleges of Health and 
Human Services, Inc. 

Certificate 
MOA $0 
BA $0 
VT $0 
MA $0 
MBC $0 

Glen Oaks College 
Certificate 
MA $0 
PT $0 
MBC $0 

Brightwood College* 
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AS Degree 
MA $0 
Certificate 
MBC $0 
MA $0 65 57 86 
DA $0 30 15 35 
ET $0 

Western Electrical 
Contractors 

Apprenticeship 
ET $0 

Masters Vocational 
College, Inc. 

Certificate 
MBC $0 
BA $0 
PT $0 
ET $0 
MA $0 

Riverside School of 
Career Education- 
Alessandro 

Certificate 
PT $0 
DA $0 

Beamont Adult School 
Certificate 
VN $26,500 60 53 29 
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San Bernardino Market 

Tuition  YR14  YR15  YR16   YR17 
San Bernardino 

Concorde Career 
College 

AS Degree 
RT $45,505 93 59 42 27 
DH $72,158 47 23 42 24 
ST $34,557 26 18 26 18 
Certificate 
MOA $15,483 33 50 35 126 
DA $15,714 93 153 159 122 
VN $31,191 51 90 68 57 
MA $16,322 182 144 124 35 

DeVry University- 
Colton 

AS Degree 
BA $0 
BS Degree 
BA $0 

East Valley College 
Certificate 
MA $0 

Inland Career 
Education Center 

Certificate 
VN $6,000 
MA $0 

Loma Linda University- 
San Manuel Gateway 

Certificate 
ST $0 
PT $0 
DH $0 
MA $0 

San Bernardino 
County ROP 

Certificate 
PT $0 
DA $0 

San Bernardino Valley 
College 

AS Degree 
BA $0 59 78 87 125 
RN $0 73 58 72 92 
PT $0 20 8 19 12 
ET $0 6 6 5 4 
Certificate 
ET $0 12 15 16 14 
PT $0 23 2 5 8 
BA $0 1 4 1 1 
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CJ $0 3 3 0 0 
Southeast California 

College 
Certificate 
VN $0 
MOA 
DA $950 
MA $1,768 

Summit College 
Certificate 
VN $33,522 266 197 91 201 
ET $12,810 133 
MA $13,518 53 38 27 36 
DA $13,519 19 24 11 21 
BA $11,587 0 8 7 10 
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Moreno Valley Market 

 Tuition   Weeks  YR 15  YR 16  YR17 
Moreno Valley 

Platt College 
AS Degree 
DMS  $ 34,241 72 44 41 75 
MA  $ 26,825 60 88 42 60 
VT  $ 33,800 72 34 40 57 
MOA  $ 26,825 60 53 39 48 
CJ  $ 29,830 72 34 27 43 
BA  $ 29,830 60 7 28 17 
VN  $ 29,875 68 
PT  $ 27,535 60 
Certificate 
MOA  $ 18,925 44 
BA  $ 26,221 40 
VN  $ 26,470 56 
CJ  $ 26,221 52 
MA  $ 18,925 44 

Career Care Institute 
Certificate 
VN  $ 31,000 62 59 63 
MA  $ 12,500 36 11 15 

Westech College 
Certificate 
MOA 
BA 
VT 
MA 
MBC 

Exhibit 1B: SPFS Data
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Ontario Market 
 
*Data suspect 
  Tuition   Weeks  YR 15  YR 16  YR17 
Ontario      

American Career 
College      

AS Degree      
ST $ 39,365  80 109 142 97 
RT $ 49,425  80 87 79 63 
Certificate      
MA $ 18,525  36 243 255 208 
VN $ 36,675  54 322 301 158 
MBC $ 18,525  36 134 185 119 
PT $ 18,525  36 101 121 81 
DA $ 18,125  40 105 93 67 
MT $ 18,125  36 78 72  

Carrington College      
AS Degree      
VT $ 35,006  88 194 183 164 

Healthstaff Training 
Institute*       

Certificate      
BA $   6,995  20 6 51 85 
MA $ 16,790  61 15 17 42 
MBC $   6,395  12  14 16 
MOA $   7,395  25 4 2 12 
PT $   6,395  27 0 5 3 

Intercoast Colleges       
Certificate      
ET $ 19,500  50 56 56 60 
HVAC $ 15,600  45 43 25 23 

Kairos Career College      
Certificate      
DA      

North-West College- 
Pomona      

Certificate      
MA $ 15,995  40 64 78 79 
VN $ 33,900  64 106 79 64 
DA $ 15,995  40 23 27 30 
MBC $ 15,995  40 11 9 16 
PT $ 15,995  40 19 16 13 
MOA $ 15,995  40 6 7 5 

North-West College- 
West Covina      

Certificate      
MA $ 15,995  40 123 160 142 
VN $ 33,900  64 127 116 129 
PT $ 15,995  40 33 36 61 
DA $ 15,995  40 81 70 55 
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MBC $ 15,995  40  27 33 
ST $ 31,900  60 31 26 23 
MOA $ 15,995  40 21 21 11 

Palladium Technical 
Academy      

Certificate      
DA $ 13,500  36 0 0  
MBC $ 12,500  33 12 15  
MA $ 12,500  33 36 47  

Premier Career 
College      

Certificate      
VN $ 32,590  60 40 81 122 
ST $ 23,255  54 73 42 87 
MA $ 15,395  34 40 29 41 
BA $   9,740  24 13 9 13 
MOA $ 13,345  28 2 2 2 

San Joaquin Valley 
College      

AS Degree      
CJ $ 34,100  60 73 90 77 
RT $ 43,275  80 89 48 63 
DH $ 61,100  67 37 11 41 
CM $ 32,800  60  16 29 
HVAC $ 33,300  60  25 22 
RN $ 58,195  87 50 72 1 
ET $ 33,300 60    
PT $ 32,800  60 32 22  
MA $ 32,800 60 121 92  
BA $ 32,800 60 67 75  
MOA $ 32,800 60 11 12  
Certificate      
MA $ 17,900  30 11 24 35 
HVAC $ 22,855  37  10 28 
ET $ 22,855  40   24 
MOA $ 17,900  30 5 5 12 
PT $ 17,900  30 3 6 10 
BA $ 14,460  30 4 6 10 

UEI College- Ontario      
Certificate      
MA $ 19,900  39 106 148 140 
DA $ 19,900  39 72 78 52 
BA $ 19,900  40 85 65 50 
CJ $ 19,900  41 60 41 35 
HVAC $ 19,900  41   30 
MOA $ 19,900  39 0 25 24 

UEI College- West 
Covina      

Certificate      
MA $ 19,900  34  158 155 
DA $ 19,900  34  89 71 
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MBC $ 19,900  34  52 44 
BA $ 19,900  34  70 44 
PT $ 19,900  34  45 29 
CJ $ 19,900  36  44 26 
HVAC $ 19,900  36    

West Coast Ultrasound 
Institute- Ontario      

Certificate      
VN  60    

Platt College      
AS Degree      
DMS $ 34,241  72 59 61 90 
RT $ 45,700  68 62 61 74 
VT $ 33,800  72 42 44 43 
MA $ 26,825  60 56 42 29 
CJ $ 29,830  60 28 34 28 
BA $ 29,830  60 0 12 20 
MOA $ 26,825  60 24 23 19 
PT $ 27,535  60    
VN $ 29,875  68    
BS Degree      
DMS $ 63,580  124 13 12 19 
CJ $ 54,685   8 7 15 
BA $ 45,525  124 0   
Certificate      
VN $ 26,470  56    
MOA $ 18,925  44    
CJ $ 26,221  52 0   
MA $ 18,925  44    

Universal Schools and 
Colleges of Health and 
Human Services, Inc.      

Certificate      
MA $   2,995  16  33 30 
MOA $   5,995  8  26 17 
BA  18  12  
MBC  16  12  

Westech College      
Certificate      
MBC      
VT      
MOA      
HVAC      
BA      
MA      
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Riverside Market 

  Tuition   Weeks  YR 15  YR 16  YR17 
Riverside      

American College of 
Healthcare and 
Technology      

Certificate      
MA  $ 16,545  36 84 43 54 
VT  $ 16,545  36 29 23 29 
ST  $ 32,545  68 48 44 20 
MBC  $ 16,545  36 45 30 18 
DA  $ 16,545  34  7 11 
PT  $ 16,545  36 45 17 7 
HVAC  $ 16,545  36    

Brightwood College      
AS Degree      
MA  $ 26,899  77    
Certificate      
MBC  $ 15,449  36 39 36  
MA  $ 15,892  36 69 121  
DA  $ 17,265  40 31 32  
ET  $ 16,542  36    

California Technical 
Academy      

Certificate      
BA  $ 21,960  117 89 79  

Glen Oaks College      
Certificate      
MA  $   8,000  36 4 5  
PT  $   8,000  36 4 5  
MBC  36    

Intercoast Colleges       
Certificate      
ET  $ 19,500  50 107 48 24 
HVAC  $ 15,600  40 37 29 20 
DA  $ 16,250  30 1 7 7 

Masters Vocational 
College, Inc.       

Certificate      
MA  $ 19,900   0 0  
PT  $ 19,900      
MBC  $ 11,900      
ET  $ 19,900  36 0 1  
BA  $ 11,900      
HVAC  $ 11,900  26 10 5  

Mission Career 
College      

Certificate      
PT  $   1,850  36  64 47 
MT  $   8,600  36    
BA $   8,600  36  1 0 
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MA $ 13,350  40  0 0 
North-West College- 

Riverside      
Certificate      
VN $ 33,900  64 145 213 220 
MA $ 15,995  40 116 122 155 
PT $ 15,995  40 22 44 36 
ST $ 31,900  60 31 24 25 
MBC $ 15,995  40 11 19 25 
MOA $ 15,995  40 12 9 5 
MT $ 15,995  40 1 9 3 
DA  40    

Ryon College      
Certificate      
BA $   5,565  16 515 85 62 
ET $   5,565  17 60 22 28 
MBC $   5,565  15 56 24 18 
MA $   5,565  20 50 16 14 

UEI College- Riverside      
Certificate      
MA $ 19,900  39 220 275 305 
DA $ 19,900  39 108 126 126 
PT $ 19,900  39 100 102 78 
BA $ 19,900  40 82 120 69 
CJ $ 19,900  41 71 58 58 
MBC $ 19,900  39 53 41 48 
HVAC $ 19,900  41    

Universal Schools and 
Colleges of Health and 
Human Services, Inc.      

Certificate      
MA $   2,995  16 9 49 25 
BA $ 12,990  18  13 16 
MBC $   5,995  8  9 8 
VT  8    
MOA  16    
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San Bernardino Market 

  Tuition   Weeks  YR 15  YR 16  YR17 
San Bernardino      

Center For 
Employment Training- 
Colton      

Certificate      
HVAC $ 13,182  30  30 22 

Concorde Career 
College       

AS Degree      
DH  $ 65,041  70 22 48  
ST  $ 55,842  114 23 37  
RT  $ 43,304  70 52 51  
Certificate      
VN  $ 29,859  50 111 85  
MOA  $ 16,715  30  49  
DA  $ 14,365  36 172 171  
MA  $ 16,383  30 138 169  

DeVry University- 
Colton      

AS Degree      
BA  $ 34,104      
BS Degree      
BA  $ 79,706    67 95 

East Valley College      
Certificate      
MA  $ 12,434      

Southeast California 
College      

Certificate      
MA  46 40 32 122 
MOA  4 2 3 3 
VN  51    
DA  16 2 14  

Summit College      
Certificate      
ET  $ 12,845  36  11 110 
MA  $ 13,584  36 61 53 39 
HVAC  $ 12,845  36 57 59 39 
DA  $ 13,584  36 26 34 27 
BA  $ 11,588  30 13 18 22 
VN  $ 33,737  84 225 355  
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Exhibit 2: Google Search Demand Results
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Exhibit 3: Census Data
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Exhibit 3A: Total Population
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection8c5c9f1b320797329046?pbi_source=PowerPoint


Exhibit 3B: Addressable Market
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection?pbi_source=PowerPoint


Exhibit 3C: Market Composition

Total Population: 1.7M
Addressable Market: 137K
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Exhibit 3D: Median Household Income
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection0eb5b18001107ed0eda3?pbi_source=PowerPoint


Exhibit 3E: Median Monthly Rent
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSectiondcb9f15d38e0a303cb89?pbi_source=PowerPoint


Exhibit 3F: Housing
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection9f98859a87572073b420?pbi_source=PowerPoint


Exhibit 3G: Persons in Poverty
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSectionb21e4ac06304c6051eb0?pbi_source=PowerPoint


Exhibit 3H: Persons with Bachelor's Degree or Higher
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection06444b5fdaaecb9257ba?pbi_source=PowerPoint


Exhibit 3I: Ethnicity
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https://app.powerbi.com/groups/513766a0-6fe2-4643-a788-2987dba8f67b/reports/498f1412-0c94-4cd7-b96f-6fe898f1bbce/ReportSection958af7b62d548f7e3657?pbi_source=PowerPoint


Exhibit 4: Marketing and Start Budget
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Campus May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 TOTAL
Southern California 90,000$          90,000$    90,000$    60,000$  60,000$  60,000$  450,000$  
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Select first start 
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Certificate
Business Administration

5       4        3       3         2         6       3       2       3       4       6       3         2       2       2       5         4       2       2       4       6       73            

Certificate Medical Assisting 25     20      15     12       7         22     17     14     14     16     20     14       12     10     8       20       16     13     14     16     23     328          

Certificate Medical Office Administration 12     8        6       4         3         4       3       2       2       5       4       3         2       1       1       4         3       2       2       4       3       78            

AS Degree Criminal Justice:Corrections 10     8        6       4         4         -   -   10     8       6       5       5         3       4       -   -     12     6       5       8       9       113          

Certificate HVAC 12     10      8       -     8         7       5       5       4       7       10     -     5       4       4       10       6       8       7       -   5       125          

Certificate Electrical Technology -   -     -   20       15       18     -   15     11     17     14     12       15     10     -   20       15     10     15     18     20     245          

AS Degree Pharmacy Technician 12     10      8       5         3         8       5       4       3       8       6       4         3       3       2       8         6       3       4       6       5       116          

AS Degree Dental Assisting* -           

Certificate Veterinary Assisting* -           

76     60      46     48      42      65     33     52     45     63     65     41      42     34     17     67      62     44     49     56     71     1,078      

8/3/2020

Riverside

Southern 

California
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Exhibit 5: The Press-Enterprise Article
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Page 1 of 5Inland Empire home to hottest U.S. job market in last 5 years (L.A.-O.C.? No. 26) – Press...

6/27/2019https://www.pe.com/2018/10/11/inland-empire-home-to-hottest-u-s-job-market-in-last-5-y...
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Page 2 of 5Inland Empire home to hottest U.S. job market in last 5 years (L.A.-O.C.? No. 26) – Press...
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Page 3 of 5Inland Empire home to hottest U.S. job market in last 5 years (L.A.-O.C.? No. 26) – Press...

6/27/2019https://www.pe.com/2018/10/11/inland-empire-home-to-hottest-u-s-job-market-in-last-5-y...
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Enter your email to subscribe
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Page 4 of 5Inland Empire home to hottest U.S. job market in last 5 years (L.A.-O.C.? No. 26) – Press...

6/27/2019https://www.pe.com/2018/10/11/inland-empire-home-to-hottest-u-s-job-market-in-last-5-y...
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Exhibit 6: EDD Data
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Exhibit 6A: Projected Job Openings 
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Exhibit 6B: Employers in the Market
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Exhibit 7: Census Commute Data

City Average travel time 
to work (minutes) 

Riverside 30.4

Moreno Valley 34.3

San Bernardino 27.8
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Exhibit 8: Southern California Financial Model
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San Joaquin Valley College
Southern California
Financial Budget Summary

BA MA MOA CJ HVAC ELEC PT Admin Expense Total
Average Population

Revenue -$       -$  -$  -$  -$  -$  -$            -$                    

Direct ExpenseA

Salaries & Taxes 2,267           4,534           2,267           7,971           7,085           - 2,269 26,392        
Text & supplies -                -               -               -               -               -               - -                
Lab Supplies - 12,247 -               -               68,422        77,324        26,062 184,056       
Cert./Licenses Exams -                -               -               -               -               -               -               -               
Physicals -                -               -               -               -               -               -               -               
Other -                -               -               -               -               -               -               -               

Total Direct 2,267$               16,781$             2,267$               7,971$               75,507$             77,324$             28,331$             210,448$           

Administrative ExpenseB

Salaries 79,433         79,433        
Payroll Taxes 7,149           7,149           
Occupancy 245,054      245,054       
Advertising 270,000      270,000       
Bad Debts -               -               
Insurance 35,011         35,011        
DepreciationC 82,068         82,068        
Equipment & Supplies 47,018         47,018        
Contract Labor & Service 10,285         10,285        
Software Licenses 5,905           5,905           
Meals & Travel 9,093           9,093           
Employee & Student Relations 12,246         12,246        
Scholarships 4,694           4,694           
Legal 877              877              
Other 31,480         31,480        

Total Administrative -$       -$  -$  -$  -$  -$  -$  840,314$     840,314$           

Net IncomeD (2,267)$              (16,781)$            (2,267)$              (7,971)$              (75,507)$            (77,324)$            (28,331)$            (840,314)$         (1,050,762)$      

Start Up
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San Joaquin Valley College
Southern California
Financial Budget Summary

BA MA MOA CJ HVAC ELEC PT Admin Expense Total
Average Population 11 64 27 24 29 38 29

Revenue 239,323$           1,442,560$       617,806$           622,880$           772,972$           1,017,529$       680,072$           5,393,143$       

Direct ExpenseA

Salaries & Taxes 27,204        92,958        47,607        98,589        75,573        76,756        45,381        26,392        
Text & supplies 18,097        25,446        15,596        19,177        33,621        38,819        11,243        -                
Lab Supplies 49                17,578        281              5,007           17,344        56,604        2,862            184,056       
Cert./Licenses Exams 1,327           9,035           3,383           4,289           1,330           2,498            8,581            -               
Physicals 3   11,719        3,550           -               -               -               1,359           -               
Other 25,550        6,662           4,519           26,189        1,298           33,424         4,109           -               

Total Direct 72,230$             163,398$           74,936$             153,250$           129,167$           208,100$           73,535$             874,617$           

Administrative ExpenseB

Salaries 661,729      79,433        
Payroll Taxes 59,556         7,149           
Occupancy 980,217      245,054       
Advertising 540,000      270,000       
Bad Debts 44,420         -               
Insurance 140,045      35,011        
DepreciationC 328,273      82,068        
Equipment & Supplies 123,925      47,018        
Contract Labor & Service 41,142         10,285        
Software Licenses 23,619         5,905           
Meals & Travel 36,373         9,093           
Employee & Student Relations 48,986         12,246        
Scholarships 18,775         4,694           
Legal 3,509           877              
Other 125,921      31,480        

Total Administrative -$       -$  -$  -$  -$  -$  -$  3,176,488$       3,176,488$       

Net IncomeD 167,093$           1,279,162$       542,869$           469,630$           643,805$           809,429$           606,537$           (3,176,488)$      1,342,038$       

1-12 Months
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San Joaquin Valley College
Southern California
Financial Budget Summary

BA MA MOA CJ HVAC ELEC PT Admin Expense Total
Average Population 12 77 19 39 32 78 27

Revenue 260,160$           1,755,492$       441,171$           1,004,053$       855,691$           2,101,983$       619,979$           7,038,529$       

Direct ExpenseA

Salaries & Taxes 27,204        108,828      54,408        128,052      85,020        106,272      54,460        26,392        
Text & supplies 19,571        30,868        11,098        30,870        37,109        80,107        10,218        -                
Lab Supplies 53                21,323        200              8,059           19,143        116,808      2,601            184,056       
Cert./Licenses Exams 1,435           10,960        2,407           6,904           1,468           5,154            7,799            -               
Physicals 4   14,216        2,526           -               -               -               1,235           -               
Other 27,632        8,081           3,216           42,159        1,433           68,974         3,735           -               

Total Direct 75,899$             194,277$           73,855$             216,044$           144,174$           377,314$           80,047$             210,448$           

Administrative ExpenseB

Salaries 796,877      79,433        
Payroll Taxes 71,719         7,149           
Occupancy 980,217      245,054       
Advertising 480,000      270,000       
Bad Debts 213,216      -               
Insurance 140,045      35,011        
DepreciationC 328,273      82,068        
Equipment & Supplies 123,925      47,018        
Contract Labor & Service 41,142         10,285        
Software Licenses 23,619         5,905           
Meals & Travel 36,373         9,093           
Employee & Student Relations 48,986         12,246        
Scholarships 18,775         4,694           
Legal 3,509           877              
Other 125,921      31,480        

Total Administrative -$       -$  -$  -$  -$  -$  -$  3,432,596$       3,432,596$       

Net IncomeD 184,260$           1,561,216$       367,316$           788,009$           711,517$           1,724,668$       539,932$           (3,432,596)$      2,444,323$       

A: Expenses directly related to the student
B: Administrative expenses that support student learning
C: Depreciation: Capital Expense (5 yr)
D: Campus income before other income/expenses, corporate allocation and taxes

13-24 Months
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Exhibit 9: Construction Timeline

Site Investigation 
Complete 
07/01/2019

Business Terms 
Negotiated
08/01/2019

Lease 
Documentation 
Completed
08/30/2019

CUP Process 
Completed
09/30/2019

Building Permit 
Obtained
11/15/2020

Construction 
Commencement
12/01/2020

Construction 
Completion
04/30/2020

Occupancy
05/01/2020
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