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Prior to the scheduled review, the Board’s secretary shall request institutional 
effectiveness data and information from the Senior Management.  To effectively evaluate 
how well the institution is meeting its mission, the President shall provide the Board with 
the achievement targets established for the effectiveness data to be reviewed, as 
applicable.  
    
Board Policy 7: COLLEGE-WIDE REVIEW OF THE MISSION STATEMENT  
Every three years the President shall initiate an institutional review of the college mission 
statement to ensure that it appropriately reflects the College’s intended student 
population, educational goals, and purposes.  The evaluation process will ensure optimal 
participation and input from administrators, faculty, staff, and students.  
As a component of the Board’s review of the mission statement, the President shall 
present the evaluation results to the Board at its next regularly scheduled meeting.    
   
Board Policy 8: INSTITUTIONAL PLANNING AND RESOURCE ALLOCATION 
The Board participates in institutional planning through the identification of college-wide 
goals, the review and approval of institutional plans, including budgetary allocations, and 
by monitoring the College’s progress toward achieving institutional goals and providing 
recommendations and/or modifications.   
 
The President shall direct San Joaquin Valley College’s institutional planning efforts, 
ensure that planning is cyclical, and, where appropriate, involves the use of student 
outcome data.   
 
The President shall ensure that administrators, faculty, staff, and students have 
reasonable opportunities for participation in institutional planning as outlined in the policy 
on Constituency Group Participation in Governance.   
 
Board Policy 9: LEGAL MATTERS 
The President shall inform the Chair of the Board of any potential or pending material 
legal matters outside of the ordinary course of business, which is defined as:   
 

 Actions filed against the College and/or its employees for monetary damages that  
meet the financial thresholds established for a reservation of funds 

 Actions with the potential to significantly alter college operations 

 Actions involving a compliance issue with a regulatory entity  
 

Legal matters outside of the ordinary course of business include actions brought by the 
College to enforce obligations of students, former students, vendors, and other third 
parties, unless a cross complaint or counterclaim is filed against the College that would 
have warranted consultation with the Board had the cross complaint or counterclaim been 
commenced as an original action.  The Chair, at his or her discretion, may inform the 
Board of any legal matter brought to his/her attention.   
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