San Joaquin Valley College

Mid-Term Report

Submitted by:

San Joaquin Valley College, Inc.
3828 West Caldwell Avenue
Visalia, California 93277

To:
Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges
10 Commercial Boulevard, Suite 204
Novato, California 94949

March 2016



Certification of the Mid -Term Report

To: Accrediting Commission for Community addnior Colleges,

Western Association of Schools and Colleges

From: Michael D. PerryPresidentChief Executive Officer
San Joaquin Valley College, Inc.
3828 West Caldwell Avenue
Visalia, California 93277

| certify thatthere was broad participation/review by the campus community and believe this

Mid-TermReport accurately reflects the nature and substance of this institution.

A2

+

Michael D. Perry, President/Chief Executive Officer Date
ol P2 Al
Mark A. Perry, Chairman of the Board of Directors Date
A Al
Jofih Swiger, Chaif of the Governing Board Date
= A1l
JoSeph Holt, Chief Administrative Officer Date
Wendy M. Merdes, Vice President of Administration Date
Carole M. Brown, VicePresident of Academic Affairs Date
ook 3 QL A2l
Michael S. Abril, Vice President of Legal & Regulatory Affairs Date
()of ot I
Nick Gomez, Chief Ogerating Officer Date
s> = A2k
Russ Lebo, Chief Financial Officer Date

San Joaquin Valley College, Inc
2016 MidTerm Report

Pagel



T 31l

Kevin Robinson, Vice President 8tudent Financial Services Date
fw‘:c@ G Lo \‘S\‘u-\ lLLQ
Crysta@/anderTuig, Accre&ion Liaison Officer Date

San Joaquin Valley College, Inc
2016 MidTerm Report Page2



Table of Contents

Preparation of the Mid-Term Report ........oeeeeeieiiiiiieeeeie 4
Response tofeam Recommendation and the Commission Action Letter....6
Response tdeli-Identified Improvement PlanS........eeeeeeeeeeeeeeeeeiiiiccceee 28
StANAAIA | ..ttt 28
Standard 1A oo 28
Standard IB .........cccueeeeiiiiiiiiiiiis 30
Standard oo 41
Standard HA ... 41
Standard B .....cceveeeiiiii i 49
Standard HC ... 56
Standard N ... 57
Standard HHA ... 57
Standard B .....ccoiieceeeeiiiiii et 63
Standard HC ...oeieeiiseiiie it 66
Standard D ... 68
Standard IV ... 72
Standard IVA ...
Standard IVB ........ccccoeveiiiiiiiiiiiiiisiiiiiiiiiiieeeeeiceeeeeee A
List Of APPENAICES ittt 81

San Joaquin Valley College, Inc
2016 MidTerm Report Page3



Preparation of the Mid-Term Report

Planning forthe MilT er m Report began in January 2015. S
Relations and ALO developed a strategy and timeline for completion of the report. The strategy

and timeline was presented to the SeManagement on January 21,15) who, in turn, gave

their unanimous approval fwoceed with the preparation of the report as planned.

At the March 25, 2015 Executive Couriaiteeting, the ALO informed attendees of the
upcoming report, the required contents, and their involvement in the process. Attendees were
directed to share the information with their respective staffs.

From June through November of 2015, the ALO workieelctly with key stakeholders to gather
pertinent information and evi deseledentiffedr SJVCO6s
improvement plansThe following individuals were involved in this process:

Carole Brown, Vice President of Academic Affairs

Wendy Mendes, Vice President of Administration

Joseph Holt, Chief Administrative Officer

Michael Abril, Vice President of Legal & Regulatory Affairs

Russ Lebo, Chief Financial Officer

Nick Gomez, Chief Operating Officer

Kevin Robinson, Vice President 8tudent Financial Services

Annette Austerman, Director of Curriculum & Assessment

Ash Carter, Director of Instruction

Tammie Zaczek, Director of Human Resources

Anthony Romo, Director of Graduate Services

Greg Osborn, Director of Program Compliance

Steve Mller, Controller

Ralph Ortiz, Director of Purchasing and Facilities

Alyssa Perry, Director of Student Services

Steve Perry, Director of Real Estate Development

Adam LeFaive, Director dhformation Management

Rochelle McEvoy, Library and Learning Resou@mordinator (Bakersfield Campus)
Natalia Dominguez, Coordinator of Library and Learning Resources (Modesto Campus)

Information and evidence collected through this process informed the first draft of thieehid
Report.

In November 2015, the ALQave arupdate on the status of the Migérmt o SJVC6s Board
Governors and devised a strategy for their participation in the review and approval process.

The first draft of the report was presented to the Senior Managenidamuary 2016A second
draft of the report was developed based upon
version.

'The Executive Council is comprised of SJVCOs Senior Ma
group meets twice a year.
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In February 2016, the Board of Governors acted to create an ad hoc committee to review the
Mid-Term Report. A copy of the report was givereéeh board membéor his/her review
Members reviewed the report and provided their feedback and recommendations to the ALO.

Collective input from th&enior Management and the Board of Governorscentimittee
informed further revision of the Mi@lerm Report.

In March 2016, th&enior Management, Chair of the Board of Governors, and ALO signed the
certification page and the report was submitted to the ACCJC.

On March 11, 2016 the Boar d oTermReporefarnor 0 s
submission to ACCJCCopies of the report will be distributed to members of the Executive
Council with instructions to share the report with their employees.

i.«:
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Recommendation

Recommendation #1: Library and Learning Support
Services

Al n order to meet the Standards e e
quality of its instructional programs with its library collections, the

team recommends that the college create anchplement a library

resources development plan in order to increase the quantity, depth,

and variety of | ibrary resources. a.)
Al n order to meet the Standards, rec
provide ongoing instruction to users of library sewices so that

students are able to develop skills in information competency. The

team further recommends that the college establish a training program for all library
personnel in the fundament al principles of in
i | n rdaormiet the Standards the team recommends that the College increase equitable

access to library materials and services regardless of their location or means of delivery.

The team further recommends that the college create a written process that facilits the

sharing of library resources among campuses and provide a means for students and staff to
access the |library catalogs of each campus. o

Executive Summary: SJVC has developed and implementexddti-part strategyd better
meetthe ACCB06s Accreditation Standards ,B80r | i brary
summarized below

SJVC has createdlabrary Resource®evelopmenPlan andPolicy to increase the quantity,
depth, and variety of library resources available to users ofl¥€ 8braries. Separate from

this plan,SJVC has substantially increased the quantity, depth, and variety of its library
resources during the last three years (2BA@B5). More than 1,700 new titles and over 10,700
total copies have been addedtd V dilivasy collection. SJVC has also purchased an
institutional eBook subscription that provides library users with access to over 128,000 titles.

SJVC has implemented an information literacy training program to better prepare library
personnehnd faculty for providinggngoinginstructionto studentsn information literacy. The
program is delivered through computersed instructional software that has been customized to
provide thenecessargontent to expand and deepen the understandimgarfmation

competencies within these two groups.

To further supporthe development of information competencies in its student popul MG
has incorporated new content on information literacy into the general education curriculum.
SJVC has also nde the information literacy training program availableuse as atudent
resource.
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SJVC is addressing the issue of equitable access to library services and materials. The
information literacy traimg program will ensure th& J V @n8tuctional stafhasthe requisite
knowledge and skills to deliveqquivalent levels and typesioformation literacyinstruction to
studentsand other users of the libraries.

To increase access to library service@3yC has added a new featurehte library website that
allowslibrary clienteleto submit questions, comments, recommendations, etc., to a librarian via
an emalil reporting queudzssentially, this feature provides library clientele with an additional
method of communication with liary personnel.

S J V C-8mk seibscriptiomprovides greater accesslta br ary mat eri als; espe
online student population. The library resources development plan will éhsaregoing

acquisition ofbothdigital and physical library sourcego support theducational, personal, and
professional goalef library clienteleand will serve to close the gap with respect to access to

library materials

Provided below is a description thie development of the institutional stigyéo better meet the
standards for | ibrary and | earning resources
t eamds r e c dnfonmationisdresemtad. as follows:

1. Development of Institutional Plan to Address Recommendation
2. Institutional Response to the Team Recommendation

1. Development of Institutional Plan to Address Recommendation

On March 7, 2014 as part of the quarterlyilirary andLearningResourceCenter (LLRC)

meeting, the Learning Resource Coordinators (LRCs) @md#énce engaged in an inaugural

di scussion of the 2013 ACCJC wvisiting teamods
services. Specifically, the LRCs discussed the various elements of the recommendation and
began identifying the necessary stepaddress the deficiencies identified by the visiting team.

Appendix Rec.1: Quarterly LLRC Meeting Minutes (03.07.2014, see pagesl 9)

This dialogue ld to subsequent discussions among the LRCs, and, eventually, the development
of an institutional plan to address the recommendation. The plan reflects the collaborative input
of faculty, administrators, and the LRCs.

This effort was residerd of BdminiStatdrC(¥PA) axid Vice Prd3ident of
Academic Affairs (VPAA). The VPA acted as a liaison for the LRCs. In that role, theiVPA
representing the Senior Management, served as an advisor to the LRCs as they developed the
plan for addressmthe recommendation. As the different components of the plan were
developed, the VPA brought this information before the entire Senior Management for their
consideration and approval.

As approvals to proceed with the plan were given by the Seniorgdarent, the acting LRC
coordinated with the other LRCs to ensure appropriate coverage was given to the tasks and
timelines for completion identified in the plan.
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2. Institutional Response to the Team Recommendation
Provided bel ow i sspegresetsdate onghisireoommendatios an C 6
anticipated timelines for completion. Information is presented as follows:

Background Information

Library Resources Development Plan

Ongoing Instruction in Information Literacy to Users of Library Services
Equitable Access to Library Materials and Services

. Background Information: The following information is provided to give the reader general
nstitutional i nformation relevant to this re
library system,he type and variety of resources available to library users, the library resource
acquisition and budgeting process, and evaluation and planning.

~>» Uowmp

Institutional Information

SJVC6s Library System

Library and Learning Resources

Library Resources Acquisition Processand BudgetingProcess
Evaluation of Library and Learning Resources and Services

= =4 =4 -8 -9

1 [Institutional Information: SJVC is a multsite institution that consists of one main campus
(Visalia), 13 branch campusésand an online division. ST offers23 associate degree and
11 certificate programs the health, business, and technical career fields. Program offerings
vary by campus and modality.

T SJVCOs Li br Everycalpushasardedicated Library and Learning Resources
Center (ref errlieraty (it s )h@).ei nCamp uid hlei brari es v
according to academic program offerings, student census, and physical space allocations.

Thelibraries are overseen by the Learning Resource Coordinators (referred to herein as
Al i brarians or campus | ibrarianso). The | i6b
as set forth in their job description.

Appendix Rec. 2: Learning Resource CoordinatofJob Description)

Additional support for the library is provided by the faculty.
Designated English instructors provide | ibr a

Systemwide support and guidance for the SJVC libraries is providetldZorporate
Coordinator olibrary and Learning Resources

*Bakersfield, Delano, Fresno, FresAuiation, Hanford, Hesperia, Lancaster, Madera, Modesto, OnRaiocho
Cordova,San Diego, and Temecula.
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Appendix Rec.3: Corporate Coordinator of Library and Learning Resources(Job

Description)

1 Library and Learning Resources: Campus libraries are stocked with a variety of library
and learning resourcemcludingbooks (program related, general education,
personal/professional, fiction), aueitsuals (CDs, DVDs, audiocassettes, videos, slides,
pamphlets, games, periodicals (magazines, journals, newspapers), instructor materials, maps,
models, equipment (computergadphones, iPods, calculators, marker sets), and kits (books
with CD/ROMS).

SJVC also provides its library clientele with access to digital resources, including:

o Library and Information Resources Network (LIRN): ® LIRN is an onlineconsortium
of educational institutions that share access to information resources incluliitapase
of millions of peefreviewed and fultext journal, magazine, and newspaper articles, e
Books, podcasts, audio, and vi dsiudies,r esour ce s
covering a wide variety of topics for general education, business, medeal,

o EBSCO Information Services:* SIJVC subscribes to a variety of magazines and
journals (print and electronic) through EBSCO

o Films on Demand This subscription providesrabust collection oftreaming videos
which areavailable through the eCourses Media Library for instructional use in the
classroom.

In addition to thesgenerainstitutional subscriptions, SJVC subscribes to diggaburces
for specificprograns. A few examples of these program subscriptions are listed below:

o0 Veterinary Technology Program Subscriptions
A AtDove.org
A AVTE.net?
o Dental Hygiene Program Subscriptions
A HygieneTown (Perio Reporfs)
Journal of the Amerin Dental Associatiofor Institution§
Journal of Clinical Periodontologdy
Journal of Dental Hygier&
Quintessenclublishinglnternationat*

> > > >

? https://www.lirn.net/

* https://www.ebsco.com/

® https://www.atdove.org/

® http://www.avte.net/abotrvte

’ http://www.hygienetown.com/hygienetown/perioreports.aspx

8 https://secure.jbs.elsevierhealth.com/action/ecommerce?journal=adaj&codsitadaj
® http://onlinelibrary.wiley.com/journal/10.1111/(ISSN)16081 X/issues

10 hitp://www.adha.org/jdh

M hitp://www.quintpub.com/journals/journals.php3
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Lastly, SJVC subscribes to the Destiny Library Management S¥&ssertwarewhich
providesusers of the librarywita c cess t o each campusd online

1 Library Resources Acquisition and Budgeting ProcessSJVC employs anngoing
library resourceacquisition procesthat provides ample opportunities for stakeholders to
provide inpt into the selection of library resources, as detailebpendix Rec.4:
Current Budget and Acquisition Process Requests for resources may be submitted year
round using theutlinedprotocols.

SJVCO6s annual oper at i nsgsfodibratyyesaurcesthatlepresens f i X €
recurring commitment of funds such as periodical subscriptions aadyliand research
databased:or example, the following amounts have been budgeted for 2016:

0 LIRN subscription: $35,000
o EBSCO subscriptions: $34,000
o Destiny Subscription: $7,000

Outside of these fixed expenses, SJVC allocates an annual amount for agyplischases.
The amount allocated is based upon historical library expenditures, student census, and any
new program offerings. This amount may be adjusted, as needed.

Decisionmaking for library resources is done at the cardpusl as detailed iAppendix
Rec4. Purchases are made in the third and fourth quarters of the year unless the resources
areneeded sooner.

1 Evaluation of Library and Learning Resources and ServicesLlibrary resources and
services are evaluated quarterly as part of the Library and Learning Resource Center
Coordinator Meetings and then every two years through thecadent program review
process.

B. Library Resources Development Plan

As stated above&sJVC has created a library resources development@laorease the quantity,
depth, and variety of resources in the campus librargssneeded, and guide the ongoing
maintenance anacquisition oflibrary resourcesSJVC has also taken meastiresdependent
of this plan, to increasie quantity, depth, and varietyitd digital and physical library
resources as will be described belavastly, SYC has appointed a head librari@orporate
Coordinator of Library and Learning Resourcespversee library operations and provide
expertise and guidance in library policy, procedures, and protocols. Infornsapieesented as
follows:

1 Library Resources Development Plan
o Phase One
o0 Phase Two

1 New Library Resource Acquisitions

12 hitp://www.follettlearningcom/webapp/wcs/stores/servlet/en/fssmarketingstore/lmaryage mersystem
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o Digital Resources
o PhysicalResources
1 Coordinator of Library and Learning Resources

9 Library Resources Development Plan TheLibrary Resources DevelopmePianand
Policy(her ei naft er fvaisbdarmrytRldabg) SIJIVCb6s head | i

Appendix Rec5h: Library Resources Development Plan and Polic{Draft)

TheLibrary Planreflects the collective input and recommendations of the campus librarians
and the Vice President of Administration that arose through g&ancollection

development planning procesSpecifically, the plamdentifies students, faculty, and staff as
the intended clientele of the SJVC libraries and articulates the library mission to provide a
robust collection of resources to effectively support the academic process and employee
professional development.

To better meet t he needlsbranyPan8lsbses oshthei br ar vy
collective goal that the libraries will work toward over the next two ye#natisi To bui | d
each libray Ocellectiorsto alevel and range of resource# a variety of formats, to

support the instruction and education of students pursuing an associate of science degree or
certificate of completion in an allied heal't

ThelLibraryPlanis currently under review bwhiclBJVCo6s |
may result in some firkuning of the planwill be completed bygpring 2016. Following this

review,SJVC6s head | i brari an wiolManagementuaaedsBoarda ppr 0\

of Governordo implement the planSJVC anticipates that both of these approvals will be
received by summer 2016.

SJVC intends to launche Library Planin two distinct phases. Pha®ae will focus on
increasing the quantity, depth, and variety ofgptal library resources to support each
campus6 academic program offerings.

NOTE: SJ V C 6 s -edtablishgdecampuses such as Visalia, Bakersfield, Fresno, and
Ontario, have libraries that fully support their program offerings. During Rbsgethese
campuses will focus on identifyiraglditionalresources that will add to the depth and variet
of their existing collections rather than increasing the quantity of their library resources.

PhaserTwo will focus on the application of the collectioewelopment policy and the
principles iterated in the | ibrary resources
development process.

Following is a description of the plans and preparations that have been made to implement
the plan.

o PhaseOne:l n March 2014, SJVCb6és |l ibrarians, wi
Administration, initiated the collection development planning process. Through this
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process,helibrarians developethefollowing threepart strategytéii ncr ease t he
guantity,depth, and variety dibrary resource®

Part One involves the creation of core collection lists for every academic profram,
the general education component, and for employee professional development
purposes. The concept behindreating core collemn listsis to provide a robust
compilation oftheessentialibrary resourcesas identified by the faculty, to
effectively support each academic programawhich can be used for collection
assessment and decisioraking purposes.

PartTwoconsi sts of a for mal assessment of e:
core collection lists will be used to identify any essential resources that are not
currently available in the campus libraries.

The librariang in conjunction with academic deansdecampus directors, will then

determine which of these essential resources will most effectively support their
campusd6 program offerings and studdent and
resourceecommendations will beubmitted to the Senior Managerhéor review

and approval.

Part Threei nvol ves the Senior Managementods rev
recommendations submitted by the campuses and the development of a budget to
fund the approved purchases.

Following is a chonology of the actions taken to prepare for Phase One of the Library
Resources Development Plan.

Junei December2015
§ Campus librarians were tasked with creating program resourcé lisssneeded, for
academic programs and general education courses.

Appendix Rech: Program Resource Lists

These lists will be used by the faculty to establish core library collections for their
respective programs.

1 TheBakersfield Campukibrariandeveloped dist of resources foemployee
professional and personal development purposes. Thiswisich is included in
Appendix Rec6 (seeProposedProfessionalPersonalDevelopment Collectioy is
currently undereview by a team of administrators and faculty representatives,
including the Vice President of Administration, Vice President of Academic Affairs,
the Director of Instruction, and the Director of Curriculum & Assessment.

' Somegeneral education courses awhdemic prograntsad core collection lists in place prior to this initiative.

1 Program resource lists are compilations of the libraspurces that have been purchased for each academic
program, general education courses, and employee professional development purposes.
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January 2016

1 Onbehalfofthebr ari ans, SJVC6s Director of |l nst.i
threepart strategy to increase the quantity, depth, and variety of library resources to
the Senior Management. TBenior Management agreed to creat@atime budget
to fund the Phaser@ purchases.

Appendix Rec.7: Senior Management Meeting Minutes (01.22.2016)

Based upon historical library expenditures, an initial commitment of $25,000
$30,000 is anticipated.

The following actionswill serve to fully implement the plan to acquire resources for the
campus libraries.

March 1 April 2016

1 Faculty committees will be established for the purpose of develtipeapre
collection lists. One committee will be established for every academic pragteem
general education agponent, and employee professional developmeng Vite
President of Academic Affairs will take the lead in identifying faculty content experts
to serve on these committees.

April - June 2016
1 Using thecore collection lists, eadtbrarian will evaluate the holdings in his/her
campus library to iddify any missing resources.

The librarians will work with their campus directors and academic deans to determine
which of the missing resources should be purchased and when based upon the written
resource selection protocol contained in the libraryuess development plan

The resources recommended for purchase will be itemized in order of priority based
upon each c¢ampu smakicgplodessct i ve deci si on

9 Thelibrariangi n conjunction with their campus |
Purchasing and Facilities, will evaluate eacha m plibrarpfacility to determine
whether sufficient space existsaocommodate the missing resources. To the extent
possible, dditional bookshelves or other means for housing resources will be
provided as reeded.

June 2016

T Each campusé | ist of r ec o nmecoiedintpona c hase
master listby$3 VC6és head | i brarian

July 2016

T The master | ist of proposed I|ibrary purch

in turn, will create a budgeind timelinefor acquiring these resources.
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August 2016
1 Thelist of proposed purchases dmadget will be presented to the Senior
Management for approval and implementation.

September 2016

1 Provided Senior Management approves the budget, the head librarian will work with
the other librarians to initiate the process of scheduling the approved purchases over
thenextsix months.

Based upon the timeline provided above, SJVC anticipates that all of the purchases
approved for Phagene will be acquired bthe springof 2017.

Once the initialibrary purchases are made, SJVC will focus on the continued and
systematic development $é campus libraries. Phase Two of the Libratgnwill
inform this process, as described below.

o PhaseTwo:To further enhance SJVCO6s | ibrary col
collectionmaintenance, thacquisition guidelines and the budgetargl collection
maintenance protocols outlined in the library resources development plan will be

formally applied to SJVCds annual l i brary
2017. These guidelines and protocols withpde the framework fostrategic planning

for new | ibrary acquisitions and the maint
including the ongoing evaluation of havell existing collections meet the needs of

library clienteleanda | i gn with SJVCé6s stated goals for

The following actions are planned for further progressmpiementing the Librarylan.

Summer 2016

1 To operationalize the protocols, guidelines, and criteria set fotheihibraryPlan,a
library manual is being developed by the campus librarians. The manual will ensure
consistent application of the library policies, procedures, and protocols within the
SJVC library system. The first draft of the manual will be prepared by June 2016
for review and approval by the Senior Management.

Spring 2017

1 TheLibrary Planwill be reviewed annuallyo ensure its continued relevancy and
appropriatenessThe first review will take place ispring2017. Participants in this
review will include thehead librarian, the campus librarians, the Vice President of
Administration, the Vice President of Academic Affairs, and the Chief Financial
Officer.

SJVC anticipates that the LibraPjan and Policyvi | | ensure that each cam
properly supports its academic program offerings, including the general education component. It

is further anticipated that the plan will better support and guide future development and

maintenance of the SB/ibrary collections.
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1 New Library Resource Acquisitions: As stated above, SJVC has acquired new physical
and electronic library resources outsidehefLibrary Plan as will be detailed below.
Information is presented as follows:

o Electronic Library Resources
o Physical Library Resources

o Electronic Library Resources: To provide a goodbalanceof access to both print and

electroniclibrary resourcesSJVCupgraded its LIRN subscription to incluBer o Que st 6 s

Ebrary Academic Completé( her ei naf t e Eb rraeify@obee2015t o a's

Appendix Rec8: LIRN Renewal Invoice

Ebrary is an online digitdlbrary database that provides access to more than 128,000
titles from |l eading publ i s h-bouse Collectibm t | e s
Devel opment Team, which is comprised of
degrees in library sciee.

Appendix Rec9: Academic Complete Datasheet

S J V Ebrary subscriptioincludessubject collectiona | i gned wi th t he
curricular foci for both core ahgeneral education coursesbr&y provides unlimited
user access to all titles within the subscription.

N

‘N

Uses may accesskEary through the library website on InfoZon& J VCb6 s ,asnt r anet
seen in the screenshot provided beldStudents are made aware br&y and other
library and learning support services during New Student Orientation and through the
library website

InfoZone | Information Center | Academic Info | eCourses | Links | Email | Departments = Campus | Training & Help | Search Center

Library & Learning Resource Centers
3828 W. Caldwell

Visalia, Ca 93277

(559) 734-9000

1-800 289-1474
SJVCLibrary@sjvc.edu

Discussions

Introducing a new LIRN feature - ebrary Academic Complete ebooks

Your library offers access to thousands of ebooks from trusted publishers in all academic subject areas
along with powerful research tools as part of the ebrary Academic Complete™ collection in LIRN. You can
view the ebook collection by entering http://www.lirn.net/accounts/login in your browser, or from the
InfoZone by clicking on InfoZone > Links > LIRN. Enter your campus access code and select Academic

B = December Calendar of

4 Complete from the available databases.
G Library and Information Resources Network
o osquin Valley College - Baker
. HO"daYS, Events &

—— I—— —— - - A% | Diversity
Lo Acaieme Onsfle 3§ Agreaes Cote 2] Acatemne Compite = [ 12/9/2015 14:21

Bhttp://www.proguest.com/productervices/Academi€omplete.html
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With the purchase dibrary, library users now hawaecess to a wide range and variety of

both eBooks and €lournals Access to-dournalsis provided hr ough SJVCG&6s ex
subscription to the Learning and Information Resources Netivarkonline library

consortium.

These resources will be reviewadnually as part of the LLRC quarterly meetings to

determine if the subscriptions should be renewed based upon a wide range of stakeholder
input and data such as usage statistics. Additional digital resources may be considered

for purchase aspartof SJ4G | i brary resources acqui sitioca

o Physical Library Resources: SJVC hasnadesubstantialnvestmentsnto its libraries
over the last three years (202815). The extent of the acquisitions made during this
ti meframe 1 s seeculiat iSanVv Csotsa tlii sbtriaacsy. ciA cor
library statistics as of April 23, 2012to those as of December 11, 2015, show an
increase of over 1,700 total titles and an increase of over 10,700 total copies during this
timeframe®’

Appendix Recl10: District Library Statistics Snapshots (04.23.2012 and 12.11.2015)

Theseacquisitions represent an increase in quantity, depth, and variety of library
resources. Based upon 4&£1D0Q/ @idiacreaseepresentst st ud
approximatelyone new library resource for eve2yb students.

1 Coordinator of Library a nd Learning Resources: In January 20165JVC appointed the
Iibrarialr;3 for the SJVC Modesto Campus to the position of Learning Resource Coordinator
(LRC).

Appendix Rec.11 Employee Status Update (N. Dominguez)

As seen in the job descriptiomjg positionis the equivalent to a head librarian position and
is referred to as such throughout this documébeeAppendix Rec3: Coordinator of
Library and Learning Resources JobDescription)

With the Modesto Campus6é | i brariands recent
science along with her continued demonstration of the competencies required for this
position, SJVCO6s Seni or Man adate forghmspositiod.e nt i f i e

'®The 2012 District Library Statistice¢of4 / 23/ 12) wer e pr oviEdkaioniRepor8a VC6s 20 1 3
demonstratéhe quantity ofresources in the SJVC libraries.

Note 1: The library statistics for the Hanford Campus are rolled into the statistics for the Visalia Campus.

Likewise, the library statistics for the Aviation Campus are rolled into the statistics for the Fresno Campus.

Note 2: From 20122015, SJVC opened atéb of four new campuses (Lancaster, San Diego, Madera, and Delano).

These campuses were not included in the 2012 District Library Statistics; therefore, the library statistics for these

four locations were excluded from this count.

8 The duties and gponsibilities associated with this position have been fulfilled by the campus librarians; however,

the position has been vacant since 2014.
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Appendix Rec12: Resume (N. Dominguez)

Under her

dir I on, SJ W@rtscol$ willhe systeynatigallyl i ci e s
and consisten

ect

tly applied throughout SJVCobés |
SJVC meets the standard to provide library resources that are sufficient in quantity, currency,

depth, and variety to support its academic program offeriAgth its recent physical and digital

resource acquisitions, SJVC has substantially increased the quantity, depth, and variety of library
resouces These resourceswvhich are aligned with one or more current SJVC program
offerings(including the general education componewgre recommended based upon the

collective input of faculty and librarian€urrency of library resources is ensured through the

ongoing library maintenance practices described in the Library Plaf (€ee Itidne c

Mai nt e npages5é). O

The Library Plan willguide further library resource acquisitions amirm ongoing library
collection development, assessment, planning, and decisaing. Lastly, th@ppointment of
a head librarian will ensure sgshaticsupportfor thecontinued development of the SJVC
libraries and consistent application of library policies, processes, and procedures.

C. OngoingInstruction in Information Literacy to Users of Library Services

To better meet the standa&l]VC hadaken measures support ongoing instruction to students

in information literacy across the educational experience. These measures include modification
of the general education curriculum to incorporate new content on information literadyeand t
delivery of an information literacy course. SJVC believes these measures will better support the
development of information competencies within its student population.

SJVC has alsonplemented a mandatory information literacy training prograntgdibrarians.
The training programnensureghat all librarians have a solid understanding of the fundamental
principles of information literacy so that they will be able to more effectively deliver ongoing
instruction in information literacy to usersglibrary services.

Information is presented as follows:

9 Student Instruction in Information Literacy

1 Information Literacy Training Program for Library Personnel

1 Student Instruction in Information Literacy : To support student development of
information competencies, SJVC provides ongoing instruction in this subject matter as
detailed below:

o Classroomlnstruction
A Instruction in academic research is provided by library staff during classroom visits
to the library or through presentations given in the classroom.
A Faculty and librarians collaborate on the use of the library and library services to
support research drwriting assignments.
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A Information literacy objectives are included within the general education
curriculum.

A Tutori al I ntroductions to SJVCO6s online
given by library staff at New Student OrientatidnFaculty may als provide this
same type of instruction in the classroom.

0 One-on-Onelnstruction
A Library personnel, which include librarians and any instructors providing library
support, provide oren-one consultative services to students on a variety of matters
relatel to the library and its use. These interactions may also tameito-face or
through phone calls and email.

o Online Instruction
A The SJVC library website provides the following online instructional resources and

services:

x 12 instructional documents &PA citation use (sample essays with citations
and references, APA format templates, guidelines, etc.)

x 8 instructional documents on how to access and conduct a search ifi LIRN
SJVC6s online |ibrary resources dat aba:

x Instructions on how to acceard seechthe online library catalog

x Google search tips

x Instructions on how to access eCourses and Student Academic Info, InfoZone
(offsite) and the students home folder

x  Printing handouts in PowerPoint

x  Student Technical FAQs

x  Program Internet Resources

Appendix Rec13 provides a screenshot of the library website that demonstrates the
depth and breadth of online instructional resources available to library users.

To further enhance and diversitye type ofinstructionprovidedin information literacy,
SJVC hasmplemented the following improvements:

o Modification of the General Education Curriculum: In spring 2013, SJV@mbedded
newinformation literacycontent into its English 122 coursea graduation requirement
for the associate of science degrddéne new content includesademic research
principles and process critical thinking,and APA documentation skills

Appendix Rec.¥: English 122 Course Outline

As seen in the English 122 course outljAppendix Rec.H), the bllowing learning
outcome was added to reflect the nafermation literacyc o n t &poh complefion of
this course, the student will be able to demonstrate information literacy, including
analytical use of an electronic environment to effectivesearch dhis outcome will
be referred to hereinafter as Course Learning Outcome (CLO) #5.

19 Every incoming student must complete New Student Orientation (NSO) prior to the start of their first courses.
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Althoughsomeinstruction in information literacy was embedded in general education
and corecurriculumprior to this change, the addition of CLO#5 ensures tteatlepth,
breadth, and rigor of instruction in this subject matter are appropriate to the associate

degree.

To effecti
assessment

By way of exampleAppendix Rec.15 provides several student research papers that

vely measure student

|l ear ni

tools, including grading
effective research and use the results of their research to present cogent positions in
course writing assignments. A threshold of 80% mastery was established for CLO#5.

ng of

rubric

required demonstration of information literacy skills at the mastery level (80%) and the

corresponding rubrics that were used to score the assessments.

A review of mastery rates for CLO#5 over the last three years indicates that associate
degree students are indeed mastering information literacy skills.

Year Course Course Learning Outcome CLO
Mastery
Rate
2013* | ENG122 | CLO #5: Demonstrate informatioriteracy, | 84%
including analytical use of an electronic
environment, to effectively research
2014 | ENG122 | CLO #5: Demonstrate information literacy, | 79%
including analytical use of an electronic
environment, to effectively research
2015 | ENG122 | CLO #5: Demonstrate information literacy, | 89%
including analytical use of an electronic
environment, to effectively research

*Reflects student achievement data for 5/31/1812/31/13.

SJVC will continue to deliver instruction in information literacy todégreeseeking students
through the English 122 course. Program reviews will provide faculty with the opportunity to
evaluate the information literacy content and outcomes to ensure that students are receiving
appropriate levels of instruction in infornat literacy to effectively master and utilize this core

competency in their personal, professional, and academic pursuits.

o Information Literacy Courseware: To provideall students$ certificate and degree
seeking, with greater exposure to bothttieory and practical application of information
literacy skills, SIVur chased a subscription
Courseware

Appendix Rec16: Credo Service Agreement

20 http://corp.credoreference.com/prodsetvices/informatiosliteracy-coursemodule.html
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The courseware which was developed by educators, librarians, and instructional
designers, provides a salirected learning environment for instruction in information
competency and critical thinking; content is aligned to the standards of the Assoafatio
College and Research Libraries (ACRL).

The courseware contains 11 instructional modules that consist of approximaed® 3

minute lessons. Apjeest i s given prior to beginning
knowledge. Each instructionadodule is aligned to learning outcomes and contains both
formative and summative assessmerfEgrmative assessments provide reinforcing

content as the user progresses through the assessinéduestion postest is taken

upon completion of the courséssessment data is collected and may be used for
benchmarking purposes.

Descriptions of thénstructionalmodules, lessons, and the corresponding learning
outcomes included in the courseware are providédpendix Rec.I7 (see pages-34).

At the collective recommendation of SJVCO0s
purchase th€redo CoursewareThe decision was based primarily on tbkust and
comprehensive nature tife courseware and tladility to customizet to meet the

leaning needs omultiple stakeholderstherefore, satisfying the need for additional

student instruction in information literacy aadinformationliteracy training program

for library personnel.

A descriptive chronology of the actions taken to acqaiiré purchase the courseware is
provided inAppendix Rec18.

Usingthe Credo courseware, an information literacy cowagcreated specifically for
students. The student course consists of the following instructional modules:

Choosing a Topic

Types of Sources and AHow to Read Sch
SeaSrtecrhat egi eso and ASearch Techniqueso
Evaluating I nformation

Synthesizing I nformat. no

Why Citations Matter, o AAPA Citations,

by

The Research Papero

0
0

> D
Sttt St S
o o

These modules were identified by SJ¥Cds Dir
necessary instruction in information literacy to support a successful academic experience.

The course will be introduced to students during New Student Orientation as a resource
that will prepare them for academic research and critical thinking aalgsés Students

will be encouraged to complete the abogterenced instructional modulearly in the
educational process.
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As will be detailed below, SJVC has also maue¢ourseware available to &dlculty for
instructional use Given the two intended pedagogical uses of the courseware, students
will receive additional instruction in information literattyoughout their educational
experience at SJVC.

The following chronology describes the actions taken to prepare for thmutaf Credo
to SJVCO6s student popul ation.

January 2016

T The Director of Staneseem¢t Sedescreisbicmgatled
learning resources available to SJVC students. Theloeed which will be
distributed during New Student Orietitan, includes information on the resources
and services available through the | ibrar
Credo Information Literacy Courseware delolr ar y6s Academi c Compl

1 Individual meetings between the Director of Studeetvices and the Deans of
Student Services were held to inform the deans of the Credo Coursengarew
library onesheet and the intended usage for both.

February 2016
1 The Vice President of Academic Affairs approved the-simeet for dissemination to
students.

Appendix Rec.19: Library Resources OneSheet

1 A widget was added to the eCourses homepage where stgdeotaccess their
courses. The widget includes links to the Credo Information Literacy Courseware as
well as an APA Tutorial, LIRN andlEary Academic Complete, and Destiny
SJVCOs |l ibrary catalog system.

Following is a description of the remainingiaas that will be taken to fully implement
the student information literacy course.

March 2016

1 The library onesheet will be distributed to all incoming SJVC students at the March
11" New Student Orientation. Students were (and will continue term)uraged to
complete specific lessons in Credo prior to their first research papers.

1 A mass email will be sent to all current students with a copy of thaloeet.

1 The library website will be updated to includeoctating bannethat will inform users
of this new resource and provide a link for accessing the courseware.

1 Librarians will refer students to this resource as an additional mefipdviding
instruction in information literacy.
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SJVC is confident that the studemtormation literacy course will provide students with the
necessary knowledge and skills for academic research and writing and will serve to expand and
deepen the level of instruction provided to students in information competency as faculty uses
the prgram to enhance their course curricula.

1 Information Literacy Training Program: As stated above, SJVC has implemented a
mandatory information literacy training program for all library personbsing the Credo
courseware, SJVCO6s head | ibrari anlbragbesnt i f i ed
to complete as seen in the training schedule provided below.

Appendix Rec.20: Information Literacy Training Schedule (Librarians)

Following is an overview of the actions taken to implement the librarian information literacy
training program:

December 2015
1 The Vice President of Academic Affairs notified the SJVC Campus Directors of the
librarian information literacy training program and the requirements for completion.

Appendix Rec.21: Email to SJVC Campus Directors (12.21.2015)

January 2016

1 In preparation for launchingpé librarian training program, the Vice President of
Academic Affairs sent out an email to all librarians informing them of the course and the
timelines for completion.

Appendix Rec.22: Email to Campus Librarians (01.26.2016)

As seen in the training schedule providedppendix Rec20, the librarians began the

information literacytraining programn February R16 and will complete the courbg July
2016. The head librariamwill monitort hei r campus 6 | i brarianbs pr
to ensure timely completion of the monthly assignments.

Following is a description of the actions taken to ensurdtjaawareness and use of the
courseware.

January 2016

T The entire information | iteracy coursewar e
management system to provide easy access to the course asimtetjration of the
software to support collection of student learning outcome data.

1 The Director of Curriculum & Assessment met with all Academic Deans to inform them
of this resource A voluntarytraining scheduléhat identifies the instructionatodules
recommended for faculty completion by the Director of C&A was distributed to the
deans.
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Appendix Rec23: Information Literacy Training Schedule (Faculty)

The following actions will be taken to finalize preparations for faculty use of the courseware.

February - March 2016

1 The librarianswill providetheir campus faculty with an overview of the courseware,
including a live demonstration and information and tips on how to use it as a resource to
enhance their courses.

For further, seHdirected learning and professional development, all instructroodlles in
the Information Literacy courseware have been made available to the librarians and the
faculty.

In summer 2016,rmevaluation of the effectiveness of the librarian training program will be
conducted by the Vice Presidents of Administration, Academic Affairs, the Director of
Curriculum & Assessment, and SJVCO6s head 1 i6b

SJVC meets the standard to providgang instruction to users of the library to support student
development of information literacy skillé\s described herein, SJVC has taken measures to
increase the depth and breadth of student instruction in information literacy. The general
educatiorcurriculum now includesstruction ininformation literacyatthelevel and depth
appropriatdor an associate of science degréeaddition,the new stdent information literacy
course will furtheisupport the development of information literac\siiMC 6 student

population.

The librarian information literacy training programs will ensure thditakry personnehave
the necessary knowledge to effectively deliver information literacy instruction to students and
other users of library services.

D. Equitable access tdibrary materials and services
To better meet the standard, SJVC has taken specific steps to increase user access to library
services and materials as described below. Information is presented as follows:

1 Access to Library Services

1 Access to Library Materials

1 Access to Library Services: The following measures have been taken to ensure that
students and other users of the library have equitable access to library and learning support
services:

o0 Librarian Information Literacy Training Program: The Credo Information Literacy
Librarian Training program described above will ensure that every SJVC librarian
possesses the knowledge and skills to effectively deliver information literacy instruction
to SJVCOs student wlomuaubtelly stilbbe varyingliévelsloe t her e
expertise in this competency within the library personnel, the training program will
ensure that all librarians are able to effectively provide the same level and type of
instruction in thause of the library anohformation literacy.
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o NAsk a LilbMach20a5n)0VC added a new feature tdibvary website
which allows users to communicate directly wathbrarianvia emailas seen in the
screenshot provided belowJsers may submit any questions, coamts, or
recommendations about library resources and services through this email queue.

The Bakersfield Campusbrarianreviews ad responds to all emails received through
this reporting queueA response is given within 48 howsreceipt of the malil
(excluding weekends).

Ask a Librarian...

Questions, comments or suggestions?

Click here L

ol P

1 Access to Library Materials: SJVC has taken the following steps to provide more equitable
access to library materials:

0 Subscription to Ebrary: As explainedabov&§ J VC6s recenthbrdaybscript
provides library users with access to over 128)08®0e-Book titles. SJ VCb6s ent i r e
distance education student and faculty populations have access to this resource by virtue
of the fact that both of these groups must have access to a personalecamitbut
internet access pursuant to the Online Technical Requirements for admission and for
online teaching faculty.

On-ground students have access to computers with internet access while on campus, and,
if they have a personal compuyttaptop,or mobie devicewith internet access, they may
accesgbrary offsite as well.

0 Access taCollection Information
A Library Website: The library website serves as a central location for providing

information about the library, library seces, and librargollections. The website

has been improved to provide more visibility for online resources as well as online

instruction on accessing online resources, as detailed below:

T LIRN: I nformation about LI'RN is provided o
homepage along with access codes and informat{@mppendix Rec.24:
Screenshot of Library Website)
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o Ebrary Academic Complete: Information about this new resource is also
provided on the library website along with access information.

91 Destiny: Library patronshave been given access to the library catalogs for each
SJVC campus throughe Destiny Library Management System. Instructions on
how to access and search the library catalogs in Destiny is provided on the library
website,as seen in the screenshot providedppendix Rec.25

o Sharing of Library Resources Library resources may be shared between the campuses
to the extent that all SJVC library patrons are welcome to visit and use resources from

any of SJVCO6s fourteen campus | ibraries.
resources from their home cpus, this practice of allowing inteampus library use
provides the opportunity for students, fac

resources during operating hours.

0 Access to Internet ResourcesThe library website provides a compilationlioks to
internet resources that align withd V @i@gram dferingsor support academic and/or
professional succes$SeeAppendix Rec13) These resources are thoroughly evaluated
by library personnel before they are madailable on the websitdResources
(professional literature and news sources, professional journals, professional and
government organizations, animations, videos, tutorials, and other interactive materials)
are grouped by program or subject matter. (@edical terminology and health care
glossaries, health videos, animations and tutorials).

By way of example, the internet resoulise for the Respiratory Therapy Prograsn
provided below.

Appendix Rec26: Links to Respiratory Therapy Program Resources

As seen in thappendixthis list provides an extensive compilation of available resources
to support academic and professional success.

Librariansand facultyadd new content to these files on a regular bassers may
access these resourcesHrs a day from any computegith internet access.

SJVChas addressedh e vi si t i ng t etaintiesse eqeitabte amovasataliarary o n
mat erials and services by SJVC6s student popu
measures to increase student access toyikawices by providing an additional means for
students to connect with I|Iibrary staff throug
Librarian Information Literacy training course will ensure that all SJVC librarians have the
foundational knowldge and skills to effectively instruct students in information competency.

SJVC hasncreasd access to library matetgthrough its subscription tobEaryandthe ongoing

acquisition of physical library resources (as detailed on pagé§)1l SJVC has also increased

access to library materialshya ki ng each campusé | i brary catal
In addition, the |ibrary website centralizes a
the hub of information abouté library andts resources and services.

San Joaquin Valley College, Inc
2016 MidTerm Report Page25



As a result of these new measu®3VC better meets the standard to provide equitable access to
library materials and services.

Notwithstanding, SJVC hagven muchconsidea t i o n t oreconmreendatieta cre@ts a
written process that facilitates the sharing of library resources among campok@sing is an
overview of SJVC6és analysis and decisions wit

In 2014, a team dibrariansweretasked with tk responsibility of researchirigefeasibility of
creating an intr@ampus library loan systemWith the purchase of the Follett Destiny Library
Manager system in 2013, the creation of such a system appeared to be a feasible undertaking.

In order tofacilitate crosscampus resource sharing, the team recommended that the SJVC
campuses be grouped into geographical regions for purposes of resource sharing. The team also
recommended that all library users be given access to the electronic librargatiion their

assigned geographic region and that resources requested froamamercampus be shipped to

the requesting user via US mail.

As the team further explored the components of the-a@&napus library loan system, a cost
analysis revealethat the shipping costs and the amount of time that the borrowed resources
would be unavailable to the home campus students far outweighed the potential benefits of
expanding user access to library resources in this manner.

After multiple discussions @it how best to meet the need for greater access to library
resources, the decision was made in July 2015 to purchase an instituBwoM subscription in
lieu of implementing an intraampus library loan process. Asaiktd above, a subscription to
Ebrary was purchased in October 2015 and has been made available to all library users.
While this decisionncluded cost consideratioriswasdriven bythe fact that an eBook
subscription would provide greater access to library resources for grouddstarte education
students and faculgnd would not negatively impact student access on the home campus for
borrowed resources.

Additional support forthe-8 o ok subscription also |ies in the
student populatioaremillennials; most of whom are both familiar and comfortable with using
technologybased library resources versus physical library resources.

SJVC meets the standard to provide equitable access to library materials and services.

Conclusion: SJVC has increased the quantity, depth and variety of its physical and digital

library resources. The Library Plan will ensure that the campus libraries continue to be

developed to meet the needdibfary users.SJVC anticipates thatefirst phaseof theLibrary

Plan will be completed by thgpring 0f2017 andPhaseTwo will provide ongoing opportunity

for further and systematic development of the SJVC libraries.

The information |iteracy trainingecytyhavgtham wi |
knowledgebase and skills to effectively instruct students in information literacy, including

academic research and development of effective strategies for preparing research papers. The
new information literacy content embedded in the garedlucation curriculum will support the
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devel opment of this core competency in SJVCOs
Credo courseware will reinforce instruction in this subject matter and will provide oppegunit
for all SJVC students to ceive independent instruction in information literacy.

SJVCOs s ub brary hapserved to indrease &udent and faculty access to library

materi al s. The AAsk a Librariano feature als
faculty popuations with immediate access to library personnel and the services they provide.
SJVC6és practice of allowing |library users to

and utilize materials while on site further satisfies the need for equitatd@ssaio materials
among library users. Further progress will be made in this area as SJVC acquires additional
library holdings during®haseOne of theLibrary Plan.

Lastly, the appointment of a head librarian will help to better ensure thdelikiery of library
services mestaccreditation standards and that the resource acquisition and budgeting process is
overseen by a wetjualified individual.

Appendices
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Selft-ldentified Improvement Plans

Standard I: Institutional Mission and Effectiveness

Standard IA: Mission

1. Create benchmarks forinstitutional survey questions related to
mission statement.

Response:SJVC has completed thimprovement plams will be detailed
below. Information is presented as follows:

1 BACKGROUND
1 2015 INSTITUTIONAL SURVEY

JaxOrERd

S.
S
1 BACKGROUND: Per governing boarpolicy #7, every three years
collegewide review of the mission statemestrequired. SJVC conducts this review through
an institutional survey designed to elicit input from administrators, faculty, students, and staff
on the mission statement. Suneeat a i s revi ewed by SJVCO6s Sen
determine if any updates and/or revisions to the mission statement are required.

In 2008 and 2011, institutional surveys were conducted for this puriposever,
benchmarks were not identified feither survey. Wile the data from both of these surveys
contributed significantly to the mission statement review process; in hindsigteyvtee
process would have been more effectiieeihchmarks had been created forgbestions
related to thenissionstatement.Learning from this experienc8,JVCestablished this
improvement plamo ensureamore effective use afata gleaned through institutional
surveys.

1 2015 INSTITUTIONAL SURVEY: In 2014, planning commenced for the next
institutional suvey, spearheaded by tiidrector of Institutional RelationsUnder her
direction, three survey instruments were creatstddent survey, faculty and academic
administrator survey, and namstructional staff and administrator survey.

Each of the thre surveys contained four identical statements designed to inform the
institutional review of the mission statement. Benior Management established
benchmarks for each of these statements, as indicated below:
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Question Benchmark

il am With the 3JVCaMission 90% in the affirmative
Statement . o

AThe SJVC Missi on S|90% inthe affirmative
ntended student po

The SJVC Mi ssi on S|90% inthe affirmative
escribes our educa
The SJVC Missi on S|90% inthe affirmative
commitment to student learning and
achievement . 0

-5

Qo N

Each of these wedkng surveys wslaunched orSeptember 28, 2015

Copies of the rgponses to the mission statement questions by éaleh three groups
surveyed are provided as noted below.

IA.1: Student Survey Report (Questons 15)
IA.2: Faculty and Academic Administrator Survey Report (Questions 16)
IA.3: Non-Instructional Staff and Administrator Survey Report (Questions 16)

The following actions are planned to complete the 2015 review of the mission statement.

April 2016

1 Senior Management will review the survey results @etérmine if any updates or
revisions to the mission statemeamné required. They will also+@valuate the mission
statement benchmarks to determine whether any adjustments are required for future
surveys.

May 2016

1 At their next regularly scheduled meetingg BBoard of Governors will review the survey
results anadonsider any recommendations given by the Senior Managdoneavisons
or updates to the mission statement. The badfdliirect the next steps in the process,
including any action to alter the mission statement.

June 2016
1 Senior Management will dseminate the outcomes from the review of the mission
statement to theollege community.

Conclusion: With the establishment of the benchmarks for the missiatement survey
guestionsSJVChas completed thisnprovement plan.

Appendices

IA.1: Student Survey Report (Questior§)1
IA.2: Faculty and Academic Administrator Survey Report (Questiaf)s

IA.3: NonInstructional Staff and Administrator 8¢y Report (Questions@)
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Standard IB: Improving Institutional Effectiveness

1. Publish institutional scorecard to the college community.

Response:SJVC has completed thimprovement planThe Institutional
Scorecard has been made availabl&aculty, staff, and administrators via
InfoZone. Information is presented as follows:

1 BACKGROUND G
1 PUBLICATION OF INSTITUTIONAL SCORECARD s
1 BACKGROUND: As detail ed i fEvabaioh@Répsrt, 2013 Sel f
the KaplanNorton Strategy Focused Organizatiofr (3 strategic planning principlegere
adoptedn 2011?* One of the distinctions of the SFO principles that ultimately drew SJVC
to theiruse is the concept of defining a vision that is tied to quantified goals. In essence, the
vision and quantified goalre an embodimenof the organizational mission and values to
achieve effective application of the SFO principles.

To that end, SJVC defined and adopaepiantified vision statemerda copy of which is
provided inAppendix IB.1: SJVC Strateqy Map.

A Strategy Map and Balanced Scorecard are the key tools for application of the SFO
principles. A Strategy Map is a compilation and grouping of the strategic objectives critical
to strategic success. The map provides a visual depidtibe 6near progression of

objectives required to achieve the quantified vision goals.

A Balanced Scorecard is a tool used to monitor and assess progress toward strategic vision
goals. The scorecard lists the strategic objectives that comprise tiegsatmng with the
corresponding measures. The frequency by which progress on each measure is assessed is
included on the scorecaras well as the targets that have been established.

During 2011/2012, while SJVC was undergoing its compreheselfevaluation process, it
was also in the process of defining its quantified vision and creating and implementing its
Strategy Map and Balanced Scorecatd. such, thenajority ofthe improvement plans
aligned to Standard IB are thesult ofS J V @lars to fully implement the SFO principles
throughout the institution and align resources and processes to the Strategy.

1 PUBLICATION OF INSTITUTIONAL SCORECARD: On January 30, 2013, the
BalancedScorecard and other strategic resour@safegyMap, strategic terms, and
strategic objective statements) were made available to the Executive Gaauadiink on the
InfoZone homepage.

Appendix I1B.2: Screenshot of links to Balanced Scorecard and other Strategic
Documents

28The SFoatusgg Or gani Katonj HawardBusitesp $claoal Préss, 2001
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To promote greater employee awareness and engagemetite®RO principles and
processthe strategic resources referenced above were made available to all SJVC employees
in the first quarter of 2014.

At that same time, interactive versions of the Strategy Map and Balanced Scorecard were
released to the Executive Council. By clickingtolme A Str at egi c Master P
InfoZone homepage, users are taken to a site with links to the strategic documents. One of
these documents is a AStrategy Map. o

The Strategy Map isreinteractive tool which allows users to obtain detailed imftion on

SJVCO0s strategic progress. B ywithenlthe Stlategy g o n o
Map, users are automatically routed to the portion oB#lancedScorecard that

corresponds with that objective.

By way of example, a screenshdtloe portion of the interactive scorecard for the strategic
obj ecAtcihmievie St udent ispmoddedbelog Out comes o0

Scorecard » Increase Student Value

Update  Actual Target Detnil  Strategic Initiatives Schedule Status
Quality Education -> Achieve Effective Program Review -> Program Review Score
< Achieve Effective Program Review ] MNon-Academic Program Review @
Program Review Score Month  100% @ 100% Quality Education ->> Achieve Student Learning Outcomes ->> Master Assessment Learning Outcome Achievement
Action Ttems Completed On-Time Month ¢ 85% Detal Attendance Improvement Intiative []
J Achieve Student Learning Outcomes ) Instructional Coach ®
Mastery Assessment Utiization Module 83% () 90% Detal
Mastery Assessment Leaming Outcome Achievement Module  84% @  80% Detal

As previously stated, the scorecard lists the measures for each objective, assessment
frequencyprogress to date armthievement targets. The scorecard also lists the strategic
initiatives aligned with the strategic objectives.

By clicking on a strategic initiative within the interactiversion of theBalanced Scorecard,

users are routed the project withinrS J V Crdject npanagement softwarélsers can then

view the tasks involved in each strategic initiative as well as the timeline for completion, and
responsible parties. As an illustrative examplgpendix IB.3 provides a screenshot of the
Instructional Coach strategic initiativevh i ch 1 s al i g rSawdentLearniigh e f Ac 't
Out comes, 0 st r at epmgoject manhgermenttsoftwaee. wi t hi n t he

The Strategy Map is a powerful tool that allows for greater employee awareness and
engagement with the strategy; which, in turn, supports continuous quality inpeav and
progression on SJVCO6s quantified vision goal

Conclusion: As theBalancedScorecard and the other strategic documents described above have
beenmade available tall college employee$SJIVC has completed this improvement plan.
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2. Conduct internal marketing campaign to develop awareness and understanding of
strategic plan, objectives, andBalancedScorecard.

Response:SJVC has completed thimprovement plan An institutional strategic awareness
campaign was launched in Februafa 3, as will be described below. SJVC has also taken steps
to ensure continued strategic awareness throughout the institution. Information is presented as
follows:

1 2013 STRATEGIC AWARENESS MARKETING CAMPAIGN
1 MEASURES TAKEN TO ENSURE SUSTAINED STRATEGIC AWARENESS

1 2013 STRATEGIC AWARENESS MARKETING CAMPAIGN: An internal marketing
campaign aimed at increasing strategic awareness was launched on February A, 2013.
series of videos asproduced wherein each Senior Manager defined a singlegstrate
vocabulary term:Vision, Strategy, Objective, Measure, Initiative, and Alignment. Each
video was rolled out individually and made available for viewing via the SJVC intranet.

The videos may be accessed here:
https://www.youtube.com/playlist?list=PLy434sQCXXvSGlekjinwSZ7mHLUaZrHKIi

To promote the campaign, 11x17 sizmsters were created for each strategic termeakh
video was releasethe corresponding postetasdisplayed in higkraffic areas throughout
the SJVC campuses.

Following the marketing campaign, a voluntary eCougrse wasmade availabléo all
active employees tassessheir understandingf strategic terminology Of those who took
the course, over 90% achieved 100% on the quiz.

1 MEASURES TAKEN TO ENSURE SUSTAINED STRATEGIC AWARENESS:
Following are the current practices in place to support sustained strategic awareness.

o Managergeguhrly review the Strategy Map and Balanced Scorecard with their
employees. By way of example, agendas from two different SJVC campus meetings are
provided inAppendix IB.4. The alignment of agenda items to the corresponding
perspectives of the SJVC Strategy Map clearly show that robust employee dialogue
revolves arounthe institutional strategy.

o SJVC is aligning employee performance objectives to strategic objectigest Gctober
2015,more than 50% of active SJVC employees have one or peofermance
objectives directly tied to a strategic objective. Thisgaiment practice further supports
strategic awarenessd greater employasderstandingf their individual contributions
to and alignment with the Strateg(Gee Standard A, #4

o All new employees are required to view the strategic term video seddsle the

eCoursauiz as a component of their New Employee Orientation.
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o0 The following strategic documents are available on InfoZone.
A\ Strategy Map Appendix IB.1)

Strategic Terms Appendix 1B.5)

Strategic Objective Statementégpendix IB.6)

Balanced Scorecarddppendix 1B.7)

> > >

Conclusion: SJVC has completed thisiprovement plan.The practices described abovelwi
be upheld to ensure ongoing strategic awareness and engagement within the SJVC community.

3. Implement BalancedScorecard for each campus.

Response:SJVC has extended thieneline for completion of thisnprovement plano March
2016 Informationis presented as follows:

PURPOSE OF CAMPUSLEVEL SCORECARDS
RATIONALE FOR THE EXTENSION
CREATION AND IMPLEMENTATION OF CAMPUS SCORECARDS

= = =4 =

PURPOSE OF CAMPUSLEVEL SCORECARDS: Creation of campulevel Balanced
Scorecards will propel SJVC deeper into the SFO principles and process by presicling
campus with a construct atitetools to support their own strategic planntog/ard the
three quantified SJVC vision goals.

1 RATIONALE FOR THE EXTENSION: The SJVC Strategy Map has undergone several
revisions since its initial roibbut in 2012. Each iteration of the Strategy Map required
revisions to the Balanced Scorecard to ensure proper alignmabjeofives and measures
goals. The refinement and implementation of the institutional Strategy and Balanced
Scorecard was prioritized over the development of carfgues Balanced Scorecards.

1 CREATION AND IMPLEMENTATION OF CAMPUS SCORECARDS: Campuslevel
scorecards will bereated in conjunction with the radut of the Strategy for 2016. (See
Standard IB, #5) To support this endeavor, the following actions are planned:

February - March 2016
1 The Senior Managementwith input from the Campus Leadership Teams, will
disaggregate institutional targets to the variable corollary at the campuses.

1 The Chief Operating Officer (COQO) will communicate the targets established for each
campus and will initiate training for campus personnel on the use of a Balanced
Scorecardandt s connection to Project Central SJ

Conclusion: With three years of experience utilizing the SFO principles and process, SJVC has
the knowledge and expertisedfiectively develop and implement scorecards at the campus

level. SJVC will update the Commission on the status and impact of this improvement plan in its
2019 SelfEvaluation Report.
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4. Build campus-level initiatives to achieve quantified vision goals.

Response: Strategic campus initiatives have been implementsdpportthe attainment of the
institutional strategy This effort will continue as part
Information is presented as follows:

1 DEVELOPMENT OF STRATEGIC CAMPUS INITIATIVES
1 DEVELOPMENT OF STRATEGIC CAMPUS INITIATIVES: SJVCG6s campuses

deeplyengaged in the SFO process and are working toward the achievemerthoé¢he
guantified vision goals.

As of October 2015, 11 0fSJVMCs 14 campuses have I mpl ementec
are aligned with strategic objectives and measures as seen in the table below.

Campus Strategic Strategic Objective Strategic Measure
Initiatives

16 Achieve Student Graduation Rate
Academic Success

1 Achieve Student Mastery Assessment Learning Outcon
Learning Outcomes Achievement Rate

1 Achieve Graduate Placement Rate
Professional Success

1 Enroll Capable First ModuleCompletion Rate
Applicants

To demonstrate the types of strategic initiatives in place at the cdevaligAppendix I1B.8
providesa screenshot from the Balanced Scorecard highlightingah®us initiatives that
supportthdi Achi eve Student Academic Success, 0 str

Campuslevel initiatives originate from one of two pathways:

Pathway One: The COO engages in regular strategic discussions with Campus Directors to
convey areas of institutional focus and elements of strategic initiatives critical to the SJVC
Strategy (e.g., student retention rate). By way of exampleendix 1B.9 provides a copy

of an email capturing this strategic dialogue between the COO and Campus Directors.
Campus Directorare responsible for communicating this information to their leadership
teams and formulating campapecific initiatives to close performance gaps.

Pathway Two: Campus e v e | initiatives also arise orgat
of a definedstrategic initiative that aligns with the SJVC Strategy. Following is an

illustrative example of an organic camgasel initiative aligned with the Student Success
strategic per spectThrough:.Culturéd Changto wae d R€tevrEer OoROC
As indicated by the title, this initiative was identified for the purpose of improving student
retention during the first five weeks of 1ins
Leader shi p ids®aduréss ansaatea ahihsstigionaldsat the campus level.
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The concept of shifting the culture toward a career focus from day one of the educational
experience Ii's based upon the | eadership tean
by students enrolled at this site and what theielde may cause a positive change in student
behavior. A copy of the Project Statement and the tasks involved in this initiative is provided

in Appendix IB.10.

While this initiative is specifically designed to improvevéek retention at the Hesperia
Campus; if it is successful, the initiative
on itsstrategic goals.

Conclusion: SJVCwill continue to encouige and support development of strategic initiatives
at the camputevel.

5.

Evaluate the effectiveness of the institutional planning process.

Response:SJVC has implemented a new institutional process that includes an annual evaluation
of the effectivaess of the strategic planning proce$e.date, SJVC has completed two
evaluations of the strategic planning procdssormation is presented as follows:

1
1
1

YEAR-IN-REVIEW PROCESS
EFFECTIVENESS OF SFO PROCESS AND PRINCIPLES
2016 STRATEGY

YEAR-IN-REVIEW PROCESS: The effectiveness of the SFO procassl practices are

eval uated annua Hn-Rye vtiherwoou g(hy ItRh)e pfirYoecashsck . The
was instituted in January 2014, consistamfannual review of key performance indicato

and the effects of strategic initiatives 1 V @i@gress toward its strategic objectives and

goals from the previous calendar yearformal report is prepared which providas

executive summary of institutional performance and an objective assessm of SJVCO s
progress on its strategic goals.

Both the inaugural and subsequent YieaReviews contained agvaluation of the
effectiveness of the Strategy Focused Organization (SFO) principles and Strategy Map. The
2014and 2015rearin-Reviewsalsoi ncl uded an evaluation of SJ\

Copies of the 2014 and 2015 YIR reports are provided iaphbendiceseferenced below.

Appendix I1B.11: 2014 Year-in-Review (SeefiStrategy Focused Organization page 3

6)

Appendix IB.12: 2015 Yearin-Review(Seei St r at egy Focusmages®r gani z
6)

EFFECTIVENESS OF SFO PROCESS AND PRINCIPLES: Results from both the 2@1
and 205 strategic planning evaluations confirmed the effectiveness of the SFO pradess
practicesor moving SJVC closer toward achievement of its three quantified strategic goals.
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S J V C 06 sovegyeaa progress on its strategic graduation and placement goals substantiates
this assertion.

Graduation (Goal = 70% by end of 2015)

2015 64%
2014 63%
2013 59%
2012 59%

Placement (Goal = 75% by end of 2015)

Cumulative \ Quarter 1 Quarter 2 Quarter 3 \ Quarter 4
2015 74% 70% 76% 75% 74%
2014 64% 59% 65% 65% 67%
2013 59% 62% 59% 54% 58%
2012 67% 62% 67% 68% 73%

Census (Goal = 5,008tudents served by end of 2015)

2015 4,313
2014 3,849
2013 4,132
2012 4,168
Al t hough SJVC6s census goal continues to be

construct for guiding planning and resource allocation to support attainment of this goal.

1 2016 STRATEGY: With the completion of the 20312015 Strategy, SJVC has defd a
Strategy for2016%2

Appendix IB.1: SJVC Strategy Map

The following actions have been taken to prepare for theulbf the 2016 Strategy:

December 2015
1 A draft of the 2016 Strategy Map/Balanced Scorevasp r e sent ed t o SJVCO s
for review and approval.

#The next strategic plan will cover the 2016 calendar year. Implementati@tefal Ginful Employment (GE)
regulations maynform subsequent strategic consideration which will be better known prior to 2@1fat time,

SJVC will reevaluate the strategic plan to ensure alignment with the new GE requirements and may possibly extend
it for a longer term.
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Appendix IB.13: Senior Management Meeting Minutes 12.09.2015)see Agenda Iltem
#1)

T SJVCb6s Chi ef Op e pravidedangpve@iew af theestrategy@lanO )
achievement for 2022015 to campus directors. Campisectors analyzeéand
providdf eedback to the COO on SJVCOs-28l6ccesse:
Strategy as weklis any recommendations for improvement.

Appendix IB.14: Syllabus for Campus Director and Senior Management Meeting
(12.15.2015)see YTD Review: Quantified Vision, Achievement &
Opportunity (pg. 1) and 2016 Vision, Map & BSC (pg.3)

February 2016
1 The 2016 Strategyaspresentedtand approved by SJVC6s Boar d

Appendix IB.15: Board of Governors MeetingMinutes (02.06.2016)Ysee Agenda
ltem #VI.A., page 4)

1 The COO providd an overview of the strategy plan achievement for 2805 to
corporate directors. The corporate directors ergjageeflection and analysis of the
effectiveness of the 2012015 Strategy and idengfl recommendations for
improvement.

Conclusion: SJVC will continue to annually evaluate the effectiveness of the SFO through its
YIR process. The previous two evations have confirmed the effectiveness of the SFO for
strategic planning purposes.

6. Achi eve fADevel opedo | eimswguctiormalfpfogramtraviewve ness i n t
process.

Response:SJVC has completed thimprovement plan.The noninstructional program review
process has been restructured arRblrea n d e d afsc atdheemificNoPir ogr am Revi e
process.Information is presented as follows:

1 EVALUATION OF THE NON -INSTRUCTIONAL PROGRAM REVIEW PROCESS
1 IMPLEMENTATION OF THE N APR PROCESS

1 EVALUATION OF THE NON-INSTRUCTIONAL PROGRAM REVIEW PROCESS:
The first cycle of theortinstructional program reviewrocess was completed in December
2012. At that timean informal evaluation of this procesas conductedly the Senior
Managment The evaluation included input fronerrinstructional program review
chairs/cechairs Results of the evaluatiodentified the need to simplify the process and re
evaluate thserviceareas under review.

TothatendSJ VCO6 s Vi c eAdminmisgaion V@A) tvas tasked with the
responsibility of streamlining and facilitating the Rimistructional program review process.
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With a vision to restructure the process in such a way that it focuses on evaluation of the
effectiveness of the practices that directly impact the student throughout the stages of the
educational procesene of the first action items associated with #ffert was todentify

the service areas that would come under the purview of the restructured process.

With the objective to identify only those support service areas that directly impact the student
experience, the number of areas of evaluation wereesetfrom 15 to the followingix:

Student Services

Graduate Services

Information Technology Services
Enroliment Services

Library Services

Facilities

O O0OO0OO0OO0Oo

Once the service areas were identified, the VRBramded the process from NIPR to NAPR
in order to beer distinguish its purpose and intent.

The VPA coll aborated with SJMWM@Ddwasihtricatatyer As s O
involved in the creation and implementation of the NIPR process, on how best to restructure

the process. Based upon theidective dialogue, the following key elements were identified

for the NAPR process:

o Evaluation cycle is everyvo years.

o Each committee is led by the VPA anddmired by a content expert.

o Content experts identify up to two of the most frequently perfdrpractices for
evaluation.

o Content experts are responsible for reviewing practices for effectiveness, including the
identification and delivery of appropriate assessments and engaging with their colleagues
on the evaluation process.

o Content experts affirrthe practice under evaluation or recommend revision.

1 IMPLEMENTATION OF THE NAPR PROCESS: With these core elements of the
NAPR process identified, the following actions were taken to implement the restructured
process:

May T June 2015

1 The VPA appointed and met with content experts selected to servehaiof the
service area subommittees. The eohairs were given an overview of the NAPR
process, their role and responsibilities, and institutional expectations for ensuring a
meanngful and quality program review process.

Co-chairs were tasked with the responsibility to identify the two most frequently
performed practices with broadest student impact for the first evaluation.
Appendix IB.16 provides the agenda that was used for these meetings.
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JuneiJuly 2015

1 The VPA met with stltommittee chairs ancbnfirmed the practices identified for
evaluation.

Octoberi December 2015

1 Oneon-one meetings between the VPA and thekairs took place. During these
meetings, the VPA reviewed and provided input on eackcsabmmi t t ee 6 s

pl an

assessingffectiveness of their respective student practices and confirmed the timeline

for and progress toward completion of each evaluation by2046.

At this time, a total of three of the six NAPR committees had completed their
evaluations.

Following is a timeline of actions planned to completeithisrovement plan

January 1 March 2016

1 The VPA will meet with the cahairs of any committee that has not completed its
evaluation to determine if adequate progress has been made and winataddi
resources may need to be allocated to the process.

May 2016

1 The Senior Management will review the inaugural results of the NAPR process and

determine if any further revisions are necessary.

June 2016
1 The VPA will prepare a handbook illustireg the components of the NAPR process,
including a description of the role and responsibilities of the chair aictiaos.

The handbook will be made available on InfoZone.

Conclusion: SJVC anticipates that the cumulative results of the restrudiA&R process will

confirm that SJVC has achieved the development level of this process. SJVC will continue to

evaluate this process and make any necessary improvements.

SJVC is confident that the NAPR pr ditg e

Ss
| mprovement o | evel by the time of SJVCO6s

Appendices

IB.1. Strategy Map

IB.2: Screenshot of links to Balanced Scordand Strategic Documents
IB.3: Screenshot dhelnstructional Coach Initiative in Project Center
IB.4. Sample Agedas from Campus Meetings

IB.5: Strateqic Terms

IB.6: Strategic Objective Statements

IB.7: Balanced Scorecard

IB.8: Screenshot of the Balanced Scorecard Carhpusl Initiatives
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IB.9: Evidence of dhlogue on campukevel strategic initiatives

IB.10: Screenshot of Stratedimtiative in Project Center

IB.11: 204 YearIn-Review

IB.12: 2015 YearIn-Review

IB.13: Senior Management Meeting Minutes (12.09.2015)

IB.14: Syllabus for Campus Director and Senior Management Meeting (A@15)
IB.15: Board of Governors Meeting Minutes (02.06.2016)

IB.16: Agenda for meetings with NAPR &ghairs

San Joaquin Valley College, Inc
2016 MidTerm Report Page40



Standard Il: Student Learning Programs and Services

Standard IIA: Instructional Programs
1. Implement common mastery assessments in 100% of courses.

Response SJVC has completed thimprovement plan. @nmon
masteryassessmesthave been created for 100% of courses and are |
being used to assess student learning. Information is presented as
follows:

1 BACKGROUND
1 CREATION OF COMMON MASTERY ASSESSMENTS
1T COMMON MASTERY ASSESSMENT USE

1 BACKGROUND: In fall 2010, SJVC launched its institutional assessment process which
was spearheaded by tBaector of Instruction and Assistant Director of Curriculuio
support this effort, Assessment Coordinateereappointed for every academic program and
tasked with the responsibility @forking with their program faculty tdevelop assessment
plars and tools

In spring 2011, SJvV@nderwent a Follovwp Report Site Visit. One of the visitors

suggested that SB/could improve its assessmenagtices by usingtandard assessmsnt

for coursegaught by more than one instructord programs taugbin more than one SJVC

campus. This practice would, in turn, provide greater consistency in the evaluation of

studeni earning across SJVC6s multiple campuses.

1 CREATION OF COMMON MASTERY ASSESSMENTS: In response to thsite
Vi sitor 6 sSSIVghiftgddts assessment focus toward the creation of common
mastery assessments. Over the next two years, Assessmnoetdin@mrs and other qualified
faculty subject matter experts developed common mastery assessments. By 2013, common
mastery assessments were created for 100% of courses.

1T COMMON MASTERY ASSESSMENT USE: In spring 2012, SJVC began to transition
its focus bward ensuring use of the common mastery assessments. The following measures
were taken to support this effort:

o New written requirements that SJVi&structors use all of the common mastery
assessments available for their assigned courses.

Appendix II1A.1: Excerpt from Faculty Handbook i Common Assessments (page 16)

o TAssessment & |lrnisaacutitanedmégt SAYyEL066s Dire
Assessment, held at the SJVC campuses every 10 weeks. As seapjpetigix
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referenced belowhese meetings included robust discussion on common mastery
assessment use and strategies for increasing use rates.

Appendix II1A.2: Assessment & Instruction Meeting Minutes (sample)

o Ongoing review of common mastery assessment use rates by the Senior Mantmement
identify any necessary adjustments or new tactics to support achievertieatstfategic
initiative.

Appendix II1A.3: Senior Management Meeting Minutes (sample)

o Creation of a Common Assessment Audit RepoO
snapshot of common assessment use by instructor, course, program, campus, and the
institution. Thisreport is used by Academic Administrators to monitor common mastery
assessment use.

Appendix 11A.4: Common Assessment Audit Report (sample)

o Creation of a Mastery Assessment Utilization Report. Providing the same type of data as
the Common Assessment Audit Report, the Mastery Assessment Utilization Report is
updated monthly and used agademic administrators to identifyends in common
assessment use, as well as training needs and strategies to rectify pevgfam
challenges with achieving full use and data capture.

Appendix I1A.5: Mastery Assessment Utilization Report

In 2014 and 2015,aanmon mastery assessngewere used consistently as evidenced by the
use rate$71% and 8% against a target of 90%).

Conclusion:As common assessment use has been ingrai
SJVCis focusing on analysis of mastery assessment data to improve student learning.

2. Achieve>16poi nts on 80% of program review rubric

Response:SJVC has completed thimprovement planin 2014 and 2015, SJVC achieved
aggregate program review scores of 17+ points; and, for the first time (B8d&yed no
0emer gi n ¢gnformatiartis pregested as follows:

1 BACKGROUND
1 EFFECTIVENESS OF 2013-2015 PROGRAM REVIEWS
1 IMPROVEMENTS TO THE PROGRAM REVIEW PROCESS

1 BACKROUND: In2012SJVCb6s Director of Learning Asses
evaluating the effectiveness of program reviews and to ensure evioesee decision
making. The rubri¢ which was modeled after the WASC Junior and Senior program review
rubrics, was approveor implementation by the Vice President of Academic Affairs.
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Appendix IIA.6 : Program Review Rubric

At the conclusion of each program review, members of thei€ulum& Instruction(C&l)

Teami who attend and facilitate program revigwse the rubric tevaluate the

effectiveness of the overall process. Ratings are tallied into a composite program score. To
provide a baseline for gauging the overall effectiveness of program reviews, the following

targets have been established: 4 poi nts (composite score) wit
and ontime completion of 85% of program review action items.

In 2013,SJVC began using the rubric to evaluate program reviews. Following is an
overview of the institutional outcomes of program review evaluations for-2015.

1 EFFECTIVENESS OF 20132015 PROGRAM REVIEWS: As seen in the table below,
SJVC has experiencelistinct yearoveryear improvement in aggregate compopitegram
review scores as well acontinuous decline iBmerging ratings.

Aggregate Number of *On-Time
Composite fore Categories Scored at Completion of
the Emerging Level Action Items
2015 17.6 0 N/A
2014 17.5 1 100%
2013 14 2 100%

*Data is not available for 2015 program reviews as some of the program review action items are
scheduled for completion in 2016.

In 2014 and 2015%JVC exceeded the minimum threshesdablished for program review
scoreq>14 points). In 2013 and 2014, SJVC achieved a 100%completion rate for
program review action items. These data clearly indicate continuous improvement of
SJVC6bs program review process, as detailed ©b

1 IMPROVEMENTS TO THE PROGRAM REVIEW PROCESS: SJVC attributes the
continuous improvement @f program review process to the following developments:

o Program Review Data Portfolios?® The organization and distribution of key course and
program data in thdata portfolios was improved. Data portfolmenow frontloaded
with a concise and organized overview of program data on institutional performance
standards and goals. Also, campus, program, course, and PLO data are organized into
individual Excel thsi1 thus improing datanavigability.

In addition, program data portfolios are now being made available to program review
attendees earlier in the review proceBseviously, program review participants had to
wait until the Program Review or shortly before the meeting to receive the program data.

% Data portfolios are a compilation of key program learning outcome data (course, program, atioriadfias
well as statistics designed to support thorough course and program evaluation. The portfolios are made available to
program review attendees three weeks in advance of the program review.
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Data portfolios are now available on InfoZone for review at least three weeks prior to the

scheduled program review.

o Program Review Guiding Questions: To better assist faculty analysis of program data,

the C&l Team developed Pr ogr am Revi ew Gui ding Question

Appendix IIA.7 : Program Review Guiding Questions

The questions are designed to prompt thoughtful reflection and analysis of the data
provided in the data portfolio and to aid in the identification of evidéased action

items. Since the questions have been in 83¥C has seen significant improvement in
faculty preparedness for program review as well as the level of their data analysis skills
and ability to usendidentify appropriate, dathased action items.

o Creation of Master Assessmentearning Outcome (LO) AchievementReports: As
seen inAppendix IIA. 8, these reports provide instructors with access to CLO data for
their respective program®ata from this report isnported into the Program Review
Data Portfolios.

As instructors are given more data aadier access b, SJVC has seen an increase in
instructor engagement in the analysis of learning outcomes and in the program review
process.

o Diversification of Program Review Participants: The emerging scores assigned to the
2013 and 2014 prograreviews were the result of a lack of representation from other
program stakeholders such as admissions and career services personnel. To ensure a
moreholistic evaluation of student learning and program effectiveness, ini20ib the

assistanceandspmp rt of SJVCO6s Chief Administrat:i

broadbased participation in program review from these service areas.

Conclusion: SJVC has established an effective process for evalyatoggam reviews. SJVC
will continue to utilze the program review rubric to score program reviews and identify any
necessary improvements to this process.

3. Implement ILO assessment in all academic programs and neimstructional
departments.

Response:SJVC has completed thimprovement planlLO assessments have been embedded
into all academic programas will be detailed below. Information is presented as follows:

1 BACKGROUND

T UNI FORM ASSESSMENT OF 1 LOOGS

T BACKGROUND: Pri or to this initi a#&cadensicpro@amg Co s
were responsible for identifying and implementing appropriate ILO assessments. For
exampl e, many of SJVCO6s programs with an
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