
Vision

Quantified Vision
Strategy Map & Balanced Scorecard

Operational Project Planning

 Initiatives [Teamwork]
Our success
Student success
Quality education
Employee success

 Operational Projects [Teamwork]
  Academic review

     (P/R, PIP, CIP, TIP)
Information Systems
Facilities & Equipment

Strategic Initiatives and 
Operational Projects

Planned

Financial Plan

Monthly updates

Compliance (DOE, BPPE, ACCJC/WASC, Comerica Bank)

Integrated Planning Process

Mission and Core Values

Initiatives and projects 
approved or deferred

Operating Budget

 Operating budget inputs:
Student population
Revenue calculation
Instructional expenses
Student Services expenses
Administrative expenses
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