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Needed to
realize our
Vision

Ensuring
success and
Financial
strength

That deliver
value to our
Students

To excel
at the
Strategic
Processes

We will
empower
our People

Securing our vision by 12.2015 will see SJVC achieving:

SIVC will be a recognized community leader in transforming lives, achieving exceptional graduation
and placement rates for a growing and diverse student population.

70% graduation rate
75% graduate placement
5,000 students being served

Increase SJVC
Presence

Our Success

Stability

Ensure Financial

Achieve Student
Academic Success

Student Success

Achieve Graduate
Professional Success
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THE COLLEGE

Build Responsive
Campus & Program
Development

Enroll Capable
Applicants
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INCREASE STUDENT

VALUE

Achieve Effective
Program Review

Achieve Student
Learning Outcomes

Quality Education
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MANAGE

RESOURCES

Ensure Effective
Resource Allocation

Develop Operational
Efficiency
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ENSURE SUCCESSFUL
PARTNERSHIPS

Develop & Secure
Employers

Secure & Maintain
Accreditation &
Approvals

Develop Strategic
Competencies

Employee Success

Create Individual
Goal Alignment

Utilize Business
Intelligence
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