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Project Statement he

PID Number  Title Project Type  Project Location Project Department Project Manager Project Start Date  Project End Date [0 Project Statement
si110 Improve Retention Through Culture Change Strategic Hesperia Teaching and Richard Matley 3/1/2016 2:00 3/1/2017 4:00 This praject will be developed in the campus leadership team. The Lag measures for

Toward Career Focus Campus Learning M PM success will be overall retention (for students in their programs) and grad rate (for
Back 1 Next students completing their programs). Lead measures will be developed by the team.
ck 1 Next This is only the first term of a longer range project.
4 Add new item
Open Tasks he

Title Assigned To Status Start Date Due Date Estimated Task Cost  Estimated Task Hours

¥ Documents Recently Added or Modified he
B  Create Leadership Direction Richard Matley  In Progress  3/1/2016 | 3/22/2016 $40.00 10
[0 Type Mame Modified
Leadership develops Lead Measures for Professionalism Richard Matley  Not Started  3/22/2016  4/22/2016 $0.00 6
There are no items to show in this view of the "Project Documents Library™ document library. To add a new item,

E}  Develop Scope and Sequence of Student Professional Grawth Richard Matley ~ Not Started  3/22/2016  4/22/2016 $0.00 12 dick ™ew" or "Upload™.
Gain Campus Support Across All Departments Richard Matley  Not Started  4/22/2016 6/1/2016 $40.00 20 4 Add decument

Create Constituency Groups Richard Matley  Not Started 4/32/2016  6/1/2016 $0.00 5
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