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9. EMPLOYEE PARTICIPATION IN THE COLLEGE GOVERNANCE SYSTEM

Itis the policy of SJVC to involve ts employees in college governance. - Participation in
college governance is achieved through the following mechanisms:

Attending department and/or campus management meetings
Participation in the Instructional and Non-Instructional Program Review
processes
Participation in campus and/or institutional focus groups

« Participation in various campus andor institutional surveys

« Attending designated campus-wide meetings with Campus Management
and/or Executive Council member(s)

« Submitting ideas or recommendations for improvement directly to
‘Campus Management and/or Executive Council Member(s)

« Participation in the Institutional Self-Study process

These mechanisms are available to assure that your interests are submitted to the
appropriate college authorities. Any input you provide through these mechanisms wil be:
given reasonable consideration in the formulation of the College’s decisions and plans.

As a valued member of the college community, please avail yourselves of every

opportunity for participation in the governance process and partner with us to effect
positive change and fulfil the College mission.




