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SJVC Mission 

San Joaquin Valley College prepares graduates for professional success in business, medical, and 

technical career fields. The College serves a diverse student population with a common interest in 

professional development through career-focused higher education. The College is committed to 

student development through the achievement of measurable learning outcomes, emphasizing a 

balance of hands-on training and academic instruction. The College identifies and responds to the 

educational and employment needs of the communities it serves. The College is committed to the 

success of every student. 

 

 

Our Core Values 

Success – The College Community is committed to the personal, academic, and professional 

success of its students, employees, and graduates by providing high-quality education programs, 

instruction, professional development opportunities, support services, and guidance. 

Integrity – The College Community expects personal and professional integrity in the fulfillment of 

its mission.  

Excellence – The College Community sets excellence as a standard in all areas of operation.  

Diversity – The College Community celebrates and embraces diversity; emphasizing inclusion and 

open dialogue. 

Community Involvement – The College Community encourages and supports student and 

employee involvement in their respective communities to mutually enhance civic, personal, and 

intellectual development.  

Lifelong Learning – The College Community fosters an environment where students and 

employees actively pursue lifelong learning. 
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Program Review Overview 

What is Program Review? 

Program Review is a faculty-driven inquiry process that provides a structure for continuous quality 

improvement of each academic program.  The process brings together key program constituents to 

evaluate a wide range of data about the program in order to reflect on the health of the program and 

the level of student learning.  As a result of analysis of data portfolio, constituents construct plans 

for program improvement to be recommended to Senior Management for approval.  

 

Purpose 

Instill a culture of evidence-based decision making for the planning and improvement of each 

academic program through the systematic analysis of student achievement and student learning data.  

Initiate dialogue about student learning and achievement among key program constituents. 

Impart an alignment among the College mission, core values, curriculum, teaching practices, and a 

commitment to student learning into the College culture. 

Sustain compliance with accrediting body requirements. 

 

Participants 

Program Review is open to all key program constituents, including but not limited to, faculty, 

students, administration, student services, career services, admissions, staff, alumni, employers, 

Advisory Board members, and community members.  Campus and Central Administration Office 

staff may invite key stakeholders for broad representation.  A variety of participants is desired. 
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The Cycle of Review 

 

The Cycle of Outcomes and Assessment 
Tie Together through Program Review 

 

 

 

Define and 
Refine 

Learning 
Outcomes 

Plan and 
Provide 
Learning 

Opportunities 

Assess 
Learning 

Analyze 
Results 

Improve 
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Improvement Overview Chart 

 

When do improvements happen? 

 

 

Program Review 

 

Outside of Review 

 Data Analysis 
o Evaluation of data portfolio 
o Identification of improvement actions based on data analysis 

 Review status and effectiveness of previous Program Review 
Action Items 

 Evaluate and update course and program assessment plans 

 Evaluate and update course and program curriculum maps  

 Evaluate and update common mastery assessments 

 Evaluate resources - library, textbooks, software, equipment  

 Identify opportunities for professional development  

 Best Practices Sharing 
o Rubrics 
o Classroom curriculum 
o Resources (videos, software, etc.)  

 Textbook Improvement 
Proposals (TIP)  

 

 Purchase Proposals 
 

 Course Improvement 
Proposals (CIP) 
o CLO modifications 
o Grade components 
o Common assessments 

 

 Program Improvement 
Proposals (PIP) 
o Significant CLO/PLO 

modifications 
o New courses 
o Changes in units/hours 
o Matrix changes 
o Programmatic compliance 

updates 
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Program Review Process 

Program Review is conducted asynchronously every two years for each program and cross-discipline 

program (General Education; shared courses) within the learning management system.  Program 

Review is open for participation for a period of 30 days.  This format will allow for scheduling 

flexibility to ensure that all constituents have an opportunity to participate. The electronic format 

allows for the tracking of decisions made by instructors through discussions, surveys, and voting 

features.    Participants follow an agenda that includes the pre-analysis self-assessment, analysis of 

program data, Advisory Boards minutes, programmatic information from Career 

Services/Admissions Departments, student surveys, employer surveys, and accrediting bodies (as 

applicable). 

Before the Review 

Campus management staff meet with instructors to prepare for their program specific review.  

Instructors wishing to submit a proposal or topic to be reviewed during the review must submit the 

proposal 60-90 days prior to the start of the Program Review to 

CurriculumImprovements@sjvc.edu.  

During the Review 

During the meeting time is spent analyzing the data portfolio and additional evidence then 

identifying course and/or program improvement opportunities based on this analysis.   

Improvements may include, but are not limited to (WASC, 2009): 

 Refining course level Student Learning Outcomes (CLOs) and/or Program Learning 

Outcomes (PLOs) 

 Realignment among curriculum, course level Student Learning Outcomes (CLOs), College 

mission statement, College core values and Institutional Learning Outcomes 

 Refining curriculum maps  

 Curriculum changes to improve student learning based on evidence  

 Refining, reorganizing or refocusing curriculum to reflect changes in the accrediting agency, 

discipline or profession 

 Professional development opportunities 

 Refining course and program assessment processes 

 Requests for new equipment or supplies based on evidence 

mailto:CurriculumImprovements@sjvc.edu
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 Refining of course grading components 

 Evaluating and refining the list of library resources specific to that program 

Conclusions of analysis and the corresponding identified improvements are documented in the 

Program Review Report (see pages 11-16). Identified improvements are documented on the report 

as Action Items and are tracked through the institution’s project tracking, ticket systems.   

After the Review 

A draft of the Program Review Report is completed by the curriculum department and made 

available for evaluation.  After the evaluation period, all documentation is uploaded to InfoZone 

where it is permanently housed.   

Program Review reports are forwarded to the Senior Management committee headed by the Vice 

President of Academic Affairs and to the Board of Governors Academic Oversight Committee.  

These committees use the results of the Program Reviews for institutional planning and budgeting 

along with approving recommendations for program improvement.  

Each Program Review is reflected upon and evaluated using the SJVC Program Review Rubric by all 

facilitators and co-facilitators of the meeting.  Rubric scores are averaged into one score and used as 

a measurement of institutional objectives associated with Program Review effectiveness.  

Follow-up Reviews 

Occasionally follow-up reviews are needed to complete or revisit items outlined by the original 

Program Review.  Follow-up reviews are scheduled as needed to complete or “close the loop” on 

Action Items.  Follow-up reviews are not the forum to begin new action on change or purchases. 

Impromptu Reviews 

Upon occasion, Program Reviews may need to be held to address pressing issues before the 

scheduled Review date.  These Program Reviews can be held if the criteria for impromptu reviews 

have been successfully met.  Impromptu reviews will follow the same culture of evidence processes 

as a regularly scheduled Program Review.   

Criteria for impromptu review include but are not limited to: 

 Changes in accrediting body requirements 

 Changes in industry standards 

 Program related data which indicates a need for attention 
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Program Review Report Policy & Procedure 

 
 

AUTHORITY: Director of Curriculum and Assessment 

POLICY: A Program Review Report is to be completed and posted no later than 30 days after the 
scheduled Program Review. 

 
STANDARDS:  

 Program Review Report follows guidelines set by the WASC/ACCJC rubrics for Program 
Reviews 

 Program Review Report follows an assigned template 

 Program Review Report is created in collaboration with program constituents 

 Program Review Report documents the status of action items and the impact on student 
achievement 

 Program Review Report documents the analysis and findings of course and program student 
achievement data 

 Program Review Report documents an action plan for course and/or program improvement 
based on the data analysis and findings 

 Program Review Report documents all involved constituents and their relationship to the 
program 

 Program Review Reports are stored on InfoZone > Departments > Program Review > 
Program Specific Documents (left) > choose Program > Program Review Reports and Data 
Portfolios 

 
PROCEDURE: 

 A standard agenda format and participant roster list are required at each Program Review 

 Program Review Report is completed no later than 30 days after the scheduled Program 
Review by the Curriculum Department designee 

 Curriculum Department designee uploads completed Program Review Report to the 
Program Review department of InfoZone 

 Constituents have 10 days to review after upload and offer edits on the Report to the 
Curriculum Department 

 The status of Program Review Action Items will be updated at the next Program Review 
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Program Review Report Sample 

 



San Joaquin Valley College  
Outcome-based Program Review Handbook 

Revised April 2016 Program Review Handbook Page 11 of 37 

 



San Joaquin Valley College  
Outcome-based Program Review Handbook 

Revised April 2016 Program Review Handbook Page 12 of 37 

Proposals for Improvement 

Program constituents can propose improvements that are not a direct result of the Program Review 

process at any time.  Do keep in mind that program improvements can involve many departments 

and require review and processing before implementation is available. 

 

Textbook Improvement Proposal (TIP) 

To add, delete, or change a textbook, submit a Textbook Improvement Proposal (TIP) form 

(Sample) and additional support data to CurriculumImprovements@sjvc.edu 60- 90 days before the 

scheduled Program Review. 

 

Course Improvement Proposal (CIP) 

To suggest improvements to a course outline, assessment tools, CLOs, grade components, etc. 

submit the completed Course Improvement Proposal (CIP) form (Sample) and required support 

data 60-90 days before the scheduled Program Review to  CurriculumImprovements@sjvc.edu. 

 

Program Improvement (PIP) 

To recommend more dramatic improvements to a program, such as new courses, unit changes, 

matrix changes, or accreditation updates impacting several courses you may submit a Program 

Improvement Proposal (PIP) form (Sample) and required support data to 

CurriculumImprovements@sjvc.edu. 

 

Course Improvements Program Improvements 

 Changes to common assessment tools 
(rubrics, skill-offs, questions, projects, 
dropboxes, grade items, thresholds) 

 Changes to wording of CLOs that do not 
impact meaning of CLOs 

 Changes of less than 50% to Course Student 
Learning Outcomes (CLOs) in one course 

 Changes of less than 50% to wording of 
course descriptions  

 Changes of less than 50% to the Unit 

 Any change needing approval by an external 
accreditation body  

 Program name change 

 Matrix changes 

 Combining courses 

 Deleting courses 

 Adding courses 

 Course name changes 

mailto:CurriculumImprovements@sjvc.edu
mailto:CurriculumImprovements@sjvc.edu
mailto:CurriculumImprovements@sjvc.edu


San Joaquin Valley College  
Outcome-based Program Review Handbook 

Revised April 2016 Program Review Handbook Page 13 of 37 

Objectives of a course outline 

 Grade component changes 

 

 Clock hour or unit value changes 

 Changes to Program Learning Outcomes 
(PLOs) 

 Changes to performance standards (typing 
tests etc.) 

 

Measurement, Evidence and Support Documentation 

All proposals require a measurement of improvement and evidence of improvement need as part of 

the submitted portfolio.  Measurement includes at least one metric that will measure the impact of 

the improvement by meeting a target by a specified date.  Evidence can include various support 

documentation and/or student achievement data. 

 

Measurement.  What metrics will be used to evaluate the effectiveness of the proposed changes 
(placement, licensure, certification, CLO/PLO achievement, course completion, etc.)?  What is the 
current status and what is the expected target? 

Metric Current  Target By when 

Program Placement Rate 69% 75% 
14 months after 
improvements are 
implemented 

 

Productive Evidence  Unproductive Evidence 

Productive Evidence includes but is not limited 
to: 

 Documented Advisory Board minutes 

 Statements from Advisory Board 
members, extern sites, clinical sites, 
employers, Career Services Managers 

 Detailed recommendations from 
programmatic accrediting associations 

 Details on new laws and /or legislation 

 Course comparison with similar 
institutions 

 CLO data 

 PLO data 

 Retention data 

 Placement data 

 Grades 

Unproductive Evidence includes but is not 
limited to: 

 Personal commentary and opinion not 
supported by productive evidence 

 Generalized statements such as “All of 
our students say…” 

 Marketing materials from publishers 
 

To access any proposal forms in MS Word format go to: 
InfoZone > Departments > Program Review 
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Textbook Improvement Procedure 

1. Completed proposal form is submitted to CurriculumImprovements@sjvc.edu for review 
60-90 DAYS before Program Review. 

FORM is located on InfoZone: Departments > Program Review > Document Center 

2. Textbook cost increase of 5% or more must be submitted by the curriculum department to 
the Senior Management Budget Committee for approval. 

3. Once approved, the proposal form is uploaded into eCourses for program members to 
review and discuss for a minimum of 25 DAYS. 

4. Curriculum department: a) orders sample materials for all involved campuses 

  b) informs all appropriate publishers of possible change 

  c) notifies Corporate Director of Purchasing to begin review 
      process 

5. After the review period, faculty will be given the opportunity to vote on the text for a 
minimum of 5 DAYS.   

6. Proposal is approved by a majority of faculty votes.  Voting results are posted in forum.  
Final approval can be dependent upon the level of faculty participation. 

 

Proposal Approved  Proposal Not Approved 

 
Corporate Director of Purchasing and 

Campuses are notified of textbook change. 
Textbook change is added to the ATL by 

week 2 day 3 of the next module. 

 

  

Proposal is returned to requesting 
party with feedback from curriculum 

department. 

 

Discussion on the text may continue. 

 

If a majority of faculty re-evaluate the 
decision, the proposal may be 

resubmitted. 

 

mailto:CurriculumImprovements@sjvc.edu
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Textbook Improvement Proposal Sample 
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Course Improvement Proposal (CIP) Procedure 

 

1. SUBMIT: Faculty members from any campus can initiate a proposal. Completed Proposal 
forms are submitted to the CurriculumImprovements@sjvc.edu 
 
FORM is located on InfoZone: Department > Program Review > Document Center 

Course proposals can be used for a variety of change requests; therefore, the procedure may differ depending on the 
request. The curriculum department will determine appropriate steps. 

 

2. VETTING: at Program Review (30 days) 

 The proposal is uploaded into the Program Review eCourses for program members to 
review through the designated discussion forum 

 The curriculum department will facilitate the forum discussion.  All faculty members in the 
program are encouraged to participate. 

 After discussion period, the curriculum department will initiate a vote  

 

3. APPROVALS:  

 Depending on the nature of the Proposal, approval by the Senior Management Budget 
Committee may be required 

 Proposals may be approved by faculty through majority vote when required 

 Some proposals can be directly approved by the Curriculum Department 

 

4. BUILD: from 2 to 60 days 

 Changes are communicated to all impacted campuses with an effective date 

 Curriculum department will coordinate the implementation of the changes 

 

mailto:CurriculumImprovements@sjvc.edu
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Course Improvement Proposal (CIP) Sample 
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Program Improvement Proposal (PIP) Procedure 

 

1. SUBMIT: Faculty members from any campus can initiate a proposal. Completed Proposal 
forms are submitted to the curriculum department at CurriculumImprovements@sjvc.edu 

FORM is located on InfoZone > Departments > Program Review > Document Center 

 

2. VETTING: at Program Review (30 days) 

 Curriculum department gathers input from internal departments such as Academic Affairs, 
Academic Applications Administrator, Financial Aid, Admissions, Information Systems, 
Facilities, Associate VP, and any other affected campuses or departments.  

 External support documentation is gathered by faculty in collaboration with the curriculum 
department. 

 

3. APPROVALS:  may require up to 90 days 

 Proposal is submitted to the curriculum department for review in no more than 15 DAYS 

 If the program has an external accreditation body, the proposal will also need approval of 
the Director of Program Compliance, and will be reviewed in no more than (the same) 15 
DAYS 

 Proposal require submission to the Vice President of Academic Affairs for review and 
approval 

 Proposals may also require submission to Senior Management Budget Committee for review 
and approval 

 

4. BUILD: requires a minimum of 60 days before implementation: 

 Approvals and timelines are communicated to all impacted campuses 

 Faculty and curriculum department or designee build course outlines 

 Faculty and curriculum department revise/build common mastery assessments 

 Academic Application Administrator and Registrar(s) build program IDs and schedules 

 Curriculum department builds Curriculum Repository 

 Faculty choose ancillaries and textbooks  

 Curriculum department update all corresponding assessment plans 

 Curriculum department updates Catalog and marketing materials  

 Any faculty hiring and/or training will occur as directed by each campus Academic Dean 
with support from the Director of Instruction 

mailto:CurriculumImprovements@sjvc.edu


San Joaquin Valley College  
Outcome-based Program Review Handbook 

Revised April 2016 Program Review Handbook Page 22 of 37 

Program Improvement Proposal (PIP) Sample 
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Curriculum and Instructional Purchasing Overview 

Program constituents can propose new supply and/or equipment purchases for the program or 

campus that are not a direct result of the Program Review process by submitting the required 

documentation to the Curriculum department.  New purchases fall under two categories: Curriculum 

Purchase and Instructional Purchase. 

Curriculum Purchase 

A Curriculum Purchase is defined as NEW (not replacement) items requested by faculty specific to 

the student achievement of course and program outcomes and job placement.  To request NEW 

items, submit the completed Purchase Proposal form to CurriculumImprovements@sjvc.edu with 

the required supporting documentation 60-90 days before the scheduled Program Review. 

Instructional Purchase 

An instructional purchase is defined as NEW (not replacement) items requested by faculty to 

support classroom instructional techniques. Instructional purchases are not specific to any one 

program. 

Repair or Replacement of Supplies/Equipment 

If equipment is in need of repair or replacement, please inform your facilities manager through the 

Service Desk System and it will be repaired or replaced. These items have already been justified 

therefore no purchase proposal is necessary. 

Ongoing Replacement of Supplies / Consumables 

Replacement of ongoing consumable supplies will be processed through the Purchase Request 

System (PRS) on InfoZone. These items also have already been justified therefore no purchase 

proposal is necessary. 

Capital Budget Request 

A purchase costing more than $1,000 or having an estimated life span of two or more years requires 

a Capital Budget Request (CBR) and must also follow the purchase request policies.  For additional 

questions about purchasing, please refer to the Purchasing and Facilities Policies and Procedures 

Booklet found on InfoZone. 
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Purchasing Process 

 

Purchases 

 

Purchase Proposal and CBR (if required) are submitted to 
CurriculumImprovements@sjvc.edu 

Proposal form is uploaded into the Program Review eCourse for program members to 
review and discuss for 30 DAYS 

 

Proposal and CBR go to the Senior Management Budget Committee for final approval 

 

Upon approval curriculum department notifies the campuses and forwards approved 
proposal and CBR to Corporate Director of Purchasing for purchase fulfillment 

 

Selected equipment is then added to the approved program equipment listing 

 

mailto:CurriculumImprovements@sjvc.edu
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Purchase Proposal Sample: NEW Curriculum and Instruction Purchases 
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Additional Resources 

SJVC Program Review Rubric: Rubric for Evaluating the Effectiveness of the Program Review Process 

Target = 14 points with no emerging criteria 

Criterion Initial -0 Emerging-1 Developed-2 Highly Developed-3 

Participation 

Internal 
participants 

consist of division 
managers, 

program directors 
and corporate 

staff. 

Internal participants consist 
of division managers, 

program directors, 
instructors and corporate 

staff. 

A variety of internal 
participants consist of 
campus management; 

instructors; members of 
career services, admissions 
and corporate staffs; and 

students. 

A variety of internal and external 
participants consist of campus 

management; instructors; members of 
career services, admissions and 

corporate staffs; students; alumni; 
employers; advisory board and 

community members. 

Process 

Participants 
evaluate the 
program’s 

effectiveness on a 
needs basis. 

Program review schedule is 
established where 

participants evaluate and 
modify curriculum resources 

based on traditional 
evidence.  Minutes are 
written to capture the 

process. 

Program review schedule is 
followed where participants 

evaluate and modify 
program practices based on 
direct and indirect evidence.  

Report is developed to 
capture the process. 

Program review schedule is systematic 
where participants evaluate program 

effectiveness; modify program 
practices based on direct and indirect 

evidence and close the loop on 
previous initiatives.  A report is 

developed that include new initiatives 
to improve student learning and 

program effectiveness. 

Planning 
and 

Budgeting 

No integration 
exists between 
program review 
and the College 
planning and 

budgeting 
processes. 

A plan is developed to 
integrate retention, 

completion and placement 
results with the College 
planning and budgeting 

processes. 

An informal process 
integrates student 

achievement and student 
learning data with the 
College planning and 
budgeting processes. 

A systematic, formal process 
integrates program review results with 
the College planning and budgeting 

processes. 
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Types and 
Use of 

Evidence 

Initiatives to 
improve program 
effectiveness are 

based primarily on 
grades and 
anecdotal 

information. 

Initiatives to improve 
program effectiveness are 

based primarily on evidence 
of student achievement and 
less on evidence of student 

learning. 

Initiatives to improve 
program effectiveness are 

based on indirect and some 
direct, authentic evidence of 
student learning and student 

achievement. 

Initiatives to improve student learning 
and program effectiveness are 

exclusively based on a variety of 
indirect and direct, authentic evidence 

of student learning and student 
achievement. 

Assessment 
of Learning 
Outcomes 

(PLO, CLO) 

No student 
learning outcomes 
are being assessed. 

Some student learning 
outcomes (PLOs, CLOs) are 
unevenly assessed and form 

an inconsistent pool of 
evidence. 

Most SLOs, along with 
some PLOs, are 

systematically, electronically 
assessed and form a growing 
pool of consistent evidence. 

All learning outcomes are 
systematically, electronically assessed 

and form a substantial pool of 
consistent evidence. 

Analysis of 
Evidence 

No evidence is 
analyzed through 

the program 
review process. 

Evidence of student 
achievement is presented at 

program review and 
generally analyzed. 

Participants review evidence 
prior to review.  Data 
outliers are identified 
through collaborative 
analysis of evidence. 

Participants review evidence prior to 
review.  Dialogue ensues about total 
program effectiveness including the 
success rate of Program Learning 
Outcomes. Trends are identified. 

Evaluation 
of 

Assessment 
Tools and 
Process 

No procedure 
exists to evaluate 
the quality of a 

program’s 
assessment 

process. 

Program constituents 
occasionally provide 

feedback on the program’s 
assessment process.  

Feedback is based mostly on 
anecdotal information. 

Program Review Conducted 
within the past two years. 

Program Review Conducted within 
the past two years. 
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WASC Student Learning Assessment in Program Review 
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ACCJC Institutional Effectiveness:  Program Review 

 

 
 


