
Ember Education
Enterprise Strategic Plan
Shared Services Support

Legal & 
Regulatory Compliance

Marketing Communications

Enterprise Human Resources 
Planning & Services

Enterprise Accounting & 
Financial Planning

Financial Aid Processing & 
Business Services

Information Systems & 
Database Management

Real Estate & 
Strategic Purchasing

San Joaquin Valley College
Institutional Mission & 

Strategic Plan

Student Services AdministrationAcademic Affairs

Curriculum

Instruction

Assessment

Accreditation & 
Program Compliance

Admissions

Financial Aid & 
Student Financial Services

Student Advising & 
Support Services

Graduate Placement & 
Alumni Services

Institutional HR
Administration & Support

Institutional Accounting & 
Financial Planning

Network Operations & 
Technical Resources

Facilities & 
Tactical Purchasing

Note: Carrington College will be similarly situated to San Joaquin Valley College, 
with the same responsibilities and access to shared services

Functions and Responsibilities: Ember Education and San Joaquin Valley College
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