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Assignment:

Total Points: 100

100% 85% 70% 50% 25%

Criteria Weight Exceptional Proficient Skilled Developing Beginning

20 17 14 10 5

Gathers all 12 items needed: O2, 

Manual Resuscitator, mask, 

Laryngoscope and blades, Airways, 

syringe, ET Tubes (multiple sizes), 

stylet, Lubricant, tape, suction supplies, 

Gathers 10-11 items Gathers 7-9 items Gathers 4-6 items. Gathers 1-3 items

20 17 14 10 5

Pre oxygenates patients, correct use of 

laryngoscope, is able to intubate within 

30 seconds, gives ventilation post 

intubation, stabilizes and auscultates for 

tube placement

Performs 4 out of 5 steps 

(Must be able to intubate 

within 30 seconds with no 

exceptions)

Performs 3 out of 5 steps 

(Must be able to intubate 

within 30 seconds with no 

exceptions)

Performs 2 out of 5 steps 

(Must be able to intubate 

within 30 seconds with no 

exceptions)

Is not able to successfully 

intubate manikin

20 17 14 10 5

Secures tube, continues to ventilate, 

orders chest X Ray, can verbalize other 

placement verification techniques such 

as CO2 detector, chest rise, etc.

Performs 3 out of 4 with 

minor areas of improvement
Performs 3 out of 4. Performs 2 out of 4 Performs 1 out of 4

20 17 14 10 5

Is able to verify equipment needed: 

syringe, O2, suction, PPE, re- intubation 

equipment; explains to pt and put in 

semi-fowlers; deflates cuff; has patient 

cough and withdraws tube.

Performs 3 out of 4 with 

minor areas of improvement
Performs 3 out of 4. Performs 2 out of 4 Performs 1 out of 4

20 17 14 10 5

Places patient on O2, assesses patient 

for post extubation difficulties, monitors 

vital signs, cleans up area and can 

verbalize appropriate treatments for 

stridor.

Performs 4 out of 5 Performs 3 out of 5 Performs 2 out of 5 Performs 1 out of 5

Level 5 Level 4 Level 3 Level 2 Level 1

Overall 100% 100 85 70 50 0

or more or more or more or more or more

RT 30A Intubation and Extubation

20%

Gathers and checks all 

necessary equipment to 

effectively and safely 

intubate the adult 

manikin

Successfully intubates 

adult manikin.
20%

Performs appropriate 

tasks post intubation
20%

IS able to effectively and 

safely extubate the adult 

manikin

20%

Performs appropriate 

tasks post extubation
20%



Assignment:

Total Points: 100

100% 85% 70% 50% 25%

Criteria Weight Exceptional Proficient Skilled Developing Beginning

20 17 14 10 5

Hooks up ventilator completely and is 

able to perform calibration for their 

assigned ventilator.

Hooks up ventilator 

completely and is able to 

perform calibration for their 

assigned ventilator with 

minor or couple errors.

Is able to complete tasks but 

needed instructor prompting 

to finish.

Is able to complete tasks 

with only the instrustors 

assistance and guidance

Is not able to complete this 

task

20 17 14 10 5

Sets all settings correctly
Sets one parameter 

incorrectly

Sets two prarameters 

incorrectly

Sets three parameters 

incorrectly

Sets four or more parameters 

incorrectly

20 17 14 10 5

Sets all settings correctly
Sets one parameter 

incorrectly

Sets two prarameters 

incorrectly

Sets three parameters 

incorrectly

Sets four or more parameters 

incorrectly

15 12.75 10.5 7.5 3.75

Is able to set all new settings correctly
Is able to set all but one of 

the new settings correctly

Is able to set all but two of 

the new settings correctly

Is able to set all but three of 

the new settings correctly

Cannot set four or more of 

the new settings correctly

10 8.5 7 5 2.5

Is able to complete entire vent check in 

allotted time

Is able to complete 85% of 

vent check in allotted time

Is able to complete 70% of 

vent check in allotted time

Is able to complete 50% of 

vent check in allotted time

Is able to complete 25% or 

less of vent check in allotted 

time

15 12.75 10.5 7.5 3.75

Is able to make appropriate 

recommendations/changes.

Is able to make appropriate 

recommendations/changes 

with minor or couple errors.

Can only verbalize part of 

the correct 

recommendation/or needed 

instructor prompting

Can only verbalize a small 

part of the correct 

recommendation/or needed 

instructor prompting

Is not able to verbalize 

appropriate 

changes/recommendations

Level 5 Level 4 Level 3 Level 2 Level 1

Overall 100% 100 85 70 50 0

or more or more or more or more or more

Sets appropriate alarms

for setting: High/low 

PIP: + 10 above and 

below, High/Low Ve: 2.0

20%

RT 30A Midterm

Is able to hook up 

ventilator and perform 

calibration

20%

Is able to set all settings 

correctly
20%

Is able to make given 

changes to ventilator
15%

Completes ventilator 

check sheet
10%

Makes appropriate 

recommendations for 

given scenario

15%



Assignment:

Total Points: 100

100% 85% 70% 50% 25%

Criteria Weight Exceptional Proficient Skilled Developing Beginning

20 17 14 10 5

Sets all 5 settings appropriately
Is able to set 4 out of 5 

settings appropriately

Is able to set 3 out of 5 

settings appropriately

Is able to set 2 out of 5 

settings appropriately

Is able to set at least 1 out of 

5 settings appropriately

20 17 14 10 5

Sets all 7 alarm parameters 

appropriately

Is able to set 6 alarm 

parameters appropriately

Is able to set 5 alarm 

parameters appropriately

Is able to set 3-4 alarm 

parameters appropriately

Is able to set 1-2 alarm 

parameters appropriately

20 17 14 10 5

Is able to complete entire vent check in 

allotted time

Is able to complete 85% of 

vent check in allotted time

Is able to complete 70% of 

vent check in allotted time

Is able to complete 50% of 

vent check in allotted time

Is able to complete 25% or 

less of vent check in allotted 

time

20 17 14 10 5

Is able to make appropriate 

recommendations/changes.

Is able to make appropriate 

recommendations/changes 

with minor or couple errors.

Can only verbalize part of 

the correct 

recommendation/or needed 

instructor prompting

Can only verbalize a small 

part of the correct 

recommendation/or needed 

instructor prompting

Is not able to verbalize 

appropriate 

changes/recommendations

20 17 14 10 5

Is able to make appropriate 

recommendations/changes.

Is able to make appropriate 

recommendations/changes 

with minor or couple errors.

Can only verbalize part of 

the correct 

recommendation/or needed 

instructor prompting

Can only verbalize a small 

part of the correct 

recommendation/or needed 

instructor prompting

Is not able to verbalize 

appropriate 

changes/recommendations

Level 5 Level 4 Level 3 Level 2 Level 1

Overall 100% 100 85 70 50 0

or more or more or more or more or more

Makes appropriate 

recommendations 1st 

scenario given

20%

Makes appropriate 

recommendations 

scenario given

20%

RT 30A Final

Sets appropriate settings 

on ventilator for given 

disease state

20%

Sets appropriate alarms

for settings: High/low 

PIP: +10 above/-5 to -10 

below High/low Ve: 2 L 

20%

Completes ventilator 

check sheet
20%
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Mr. Warman 

Effective Management 

1. Five Management Functions 

a. Planning – Selecting and deciding how to achieve future courses of action for the 

organization as a whole and for each of its subunits (pg 12) 

As the Sales Division Manager I would plan and outline things to do and who the 

task are for to avoid confusion as well as to manage our time wisely.  

b. Organizing – Deciding the activities needed to reach objectives, dividing human 

resources into work groups, and assigning each group to a manager with the 

authority to carry out the activities. (pg 12) 

I would gather everyone and group them with the right manager, example, if I 

have a manager who their strong suit is marketing I would gather those who are 

also strong in that area.  

c. Staffing – Recruiting, selecting, training, and developing, promoting, paying and 

rewarding, and laying off and terminating people who do the organization’s work. 

(pg. 12)  

I would only hire on those needed. Select the ones that are best suited for the 

positions as well as train those who already are part of the company and promote 

within before hiring new recruits for certain positions. I would also lay off those 

who are not meeting the company’s standards.   



d. Leading – Directing, guiding, and supervising subordinates in the performance of 

their duties and responsibilities. (pg 12) 

I would guide and direct the managers of each group and let them know what is 

expected of each group. I would supervise each group, but not micromanage, just 

enough to see how they work as a groups and if there needs to be any changes or 

improvements.  

e. Controlling – Comparing actual performance with planned performance, and 

taking corrective action, if needed, to ensure that objectives are achieved. 

After supervising and overseeing what has gone right or wrong I would sit with 

the managers give them feedback and ask for improvements and for them to 

retrain the employees if there was anything wrong. If I saw everything go 

smoothly and no improvements are needed then I would ask to reward 

accordingly. 

2. Three Leading roles 

a. Interpersonal Roles – Figurehead; representing the unit as its symbolic head. 

Leader; helping personnel reach organizational and personal goals. Liaison; 

maintaining relationships between the unit and outsiders. 

I would have the leader role because as the book states I will be motivating, 

encouraging, supporting associates, providing feedback about performance, and 

building morale. 

b. Informational Roles – Monitor; seeking out useful information that is especially 

relevant for the unit/ organization. Disseminator; providing relevant information 



to appropriate organization members. Spokesperson; representing employees to 

supervisors and vice versa; representing the unit to others. 

In this section I would be the monitor since I will be attending professional 

meetings and learning about forthcoming changes.  

c. Decision-Making Roles – Entrepreneur; tackling problems; seeking changes to 

improve unit. Disturbance handler; responding to crises/problems that arise. 

Resource allocator; allocating the unit’s resources. Negotiator; negotiating 

differences with employees, managers, and outsiders.    

In this part I would be the entrepreneur and disturbance handler. I would be 

introducing new methods and new improvements as well as taking risks. I will 

also be handling any resistance to change that the employees might not like. 
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1,729 Miles. 

 

 “It’s only 1,729 miles, that’s one thousand seven hundred and twenty-nine miles. Only 

100 miles a little more than 17 times. We got this.” I remember saying this over and over again 

in my head. I tried keeping my mind on the miles ahead so it didn’t wander and think too much 

about leaving my family behind. I was 22 years old, a mother of two children and a wife to an 

amazing husband. I tried my best to look calm on the outside because on the inside I was 

freaking out. All I’ve ever known was my hometown, I’ve never been away longer than a couple 

weeks, yet here I am getting ready to move my entire life half way across the country. “What am 

I doing? Is this the right thing? What if I hate Kentucky?... But what if I absolutely love it?” So 

many ifs and what’s going on in my head but it was too late to turn back. We had already sold 

everything we owned, had the car packed, the good-byes said and the kids all loaded up. We 

were starting completely fresh, in a place I’ve never been and it terrified me. Looking back on 

the day we left California, I wish I could just tell myself to quit stressing and just enjoy all the 

new adventures about to happen because in the end, everything happens for a reason. Never 

would have thought I would be back in California a year later. Specially would have never 

guessed I would be missing Kentucky as much as I do. I just remember shutting the car door, 

starting the engine, and wiping a tear away as we began our journey on the long road ahead. At 

first, the ride was smooth. With the kids being 2 years and the other 5 months, I thought it was 

going to be one hell of a ride, literally. To my surprise, they were acting like angels. (Which they 

never do) We had our sights set on Albuquerque, New Mexico as our stop for the first night. It 

was 728 miles into the trip and we felt it was a great start in the journey. But of course, with kids, 

not everything (or anything for that matter) goes to plan. We were right outside the Arizona, 

New Mexico boarder, it was my shift as driver when we heard some weird but all too familiar 
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sounds coming from the backseat. My daughter had just puked all over herself and her car seat. 

There were no freeway exist next to me so I pulled over as quick as I could. My husband jumped 

out quick and I followed behind. We cleaned her and her seat up as best as we could with some 

baby wipes to hold off until the next truck stop. I felt so bad she got sick, but was thinking it 

might have been the junk she had been consuming all day. When we got to the truck stop, I took 

her into the bathroom to finish up the cleaning job while my husband finished cleaning the inside 

of the car. I bought her some water and crackers to hopefully settle her little stomach, because 

we still had over two hours till our stop of the night. We got back on the road, not even ten 

minutes on the highway and yet again, that sound came from the back seat. Poor baby threw up 

all the crackers from the truck stop. I realized that it wasn’t from what she was eating, but she 

was getting carsick. We had to make a stop in Gallup, New Mexico to stay for the night to bathe 

her and air out our car. Falling a little behind schedule, but still trucking on, we headed out first 

thing in the morning. We had bought some Dramamine, gave it to her right as we took off and 

she didn’t get sick for the rest of our trip. Our next destination was Oklahoma City, Oklahoma. 

The second day went great, nothing crazy happened, it was all smooth sailing. Day three, and 

final day of this trip, we had made it all the way to Bowling Green, Kentucky. Our new place of 

residence. By that time, I was just excited to finally get out of the car and stay out of the car. I 

loved seeing so much of our beautiful, but at the same time I just wanted to be home, our new 

home. As soon as we pulled up, all my worries and fears went away. I loved this state, it was 

gorgeous and the people were so friendly. (Southern hospitality is a real thing) We lived there for 

a year before having to come back to California unexpectedly. I plan to move back in a couple of 

years when we will be able to buy a house. Its safe to say when that time happens, we will be 

flying out there and shipping the car instead of driving all the way back.  
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