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Cutriculum and Instructional Purchasing Overview

Program constituents can propose new supply and/or equipment purchases for the program or
campus that are not a direct result of the Program Review process by submitting the required
documentation to the Curriculum department. New purchases fall under two categories: Curriculum

Purchase and Instructional Purchase.

Curriculum Purchase

A Curriculum Purchase is defined as NEW (not replacement) items requested by faculty specific to
the student achievement of course and program outcomes and job placement. To request NEW
items, submit the completed Putrchase Proposal form to CutticulumImprovements@sjve.edu with

the required supporting documentation 60-90 days before the scheduled Program Review.

Instructional Purchase

An instructional purchase is defined as NEW (not replacement) items requested by faculty to
support classroom instructional techniques. Instructional purchases are not specific to any one

program.

Repair or Replacement of Supplies/Equipment

If equipment is in need of repair or replacement, please inform your facilities manager through the
Service Desk System and it will be repaired or replaced. These items have already been justified

therefore no purchase proposal is necessary.

Ongoing Replacement of Supplies / Consumables

Replacement of ongoing consumable supplies will be processed through the Purchase Request
System (PRS) on InfoZone. These items also have already been justified therefore no purchase

proposal is necessary.

Capital Budget Request

A purchase costing more than $1,000 or having an estimated life span of two or more years requires
a Capital Budget Request (CBR) and must also follow the purchase request policies. For additional
questions about purchasing, please refer to the Purchasing and Facilities Policies and Procedures

Booklet found on InfoZone.
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Purchasing Process

Purchases

Purchase Proposal and CBR (if required) are submitted to
CurriculumImprovements@sjvc.edu

Proposal form is uploaded into the Program Review eCourse for program members to
review and discuss for 30 DAYS

|

Proposal and CBR go to the Senior Management Budget Committee for final approval

1

Upon approval curriculum department notifies the campuses and forwards approved
proposal and CBR to Corporate Director of Purchasing for purchase fulfillment

|

Selected equipment is then added to the approved program equipment listing
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STANDARD:

Purchase Proposal Sample: NEW Curriculum and Instruction Purchases

Mew supply and/or equipment purchases must be in alignment with SIVC's Mission

Statement and Strategic Plan. They must support the Institutional Learning Qutcomes
(ILOs=), Program Learning Outcomes (PLOs), and show a positive correlation to career

placement.

POLICY:

The Proposal form is to be completed in full and submitted with support documentation

to Curriculumimprovments@sive.edu between 60- 90 days prior to the department’s

Program Review for peer review and institutional determination.

PROCESS:

Complete and submit the Purchase Proposal to Curriculumimprovements@sjvc.edu.
Attendees at the Program Review will vote on adoption of the proposal. If approved, the

proposal is forwarded to Senior Management for their review.

TIMELIME:

Program changes take a minimum of 120 days to implement. Please plan accordingly.

Curriculum Purchases

Policy: Curriculum purchases are defined as
MEW items reguested by faculty specific to
student achievement of course and program
outcomes and job placement.

Process: The Purchase Proposal is to be
completed in full and submitted with supporting
documentation to the Curriculum Technician. IF
the proposal involves a program on multiple
campuses, stakeholders from those campuses will
be asked to review the Proposal prior to final
approval.

EKEIrrIpIES: Patient simulators, virtual labs, durable
medical equipment, HVAC training equigment

Instructional Purchases

Policy: Instructional purchases are defined as

MEW items requested by faculty to support
classroom instructional techniques. Instructicnal
purchases are not spedific to any one prograrm.

Process: The Purchase Proposal is to be

completed in full and submitted with supporting
documentation to the Classroom Technology
Specialist.

Exﬂmples: Laptops and laptop carts, Interactive
whiteboards, Clicker responze systems

Timeline:

Allow at least @0 DAYS for purchase and installation after approval.

Item

Doppler Blood Pressure Monitor

Total Cost (for all campuses included)

51,255 /compus (Bokersfield in 2015)

15 this request from Program Review?

If 5o, please list the PR number i

Person Reguesting

Robyn Nearn, DV

Supervisor

Lizo Kislo

Campus

Fresnag

Date

05/05/14

Software required: | No

1S notified: | Yes O Mo E
Program | Veterinary Technolagy
Course(s) | VRT208, VRTI01, VRT306, VRT310, and VRT320
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SECTION 1: Measurement What metrics will be used to evaluate the effectiveness of the proposed changes?
[Placement, licensure, certification, CLO/PLO achievement, course completion, etc.)

What is the current status and what is the expected target?

Metric Current Target By When
VTNE (the licensing exam) 255 o0 12 months after implementation
Stote board scores 25% 50% 18 months after implementation

300f 78 (35%)
of VT CLOs All 78 CLOS to

CLO achievement in ten Courses were assessed | achisve 50% 12 months ofter implementotion
and achigve nastery
508 mostery
Groduation Rote (11,/21/11 - 12/17/13) 52% 70% 18 months after implementation
255 for 2022 Continue
edlin # . -
Placement (11/21/11 — 12/17/12) P sheetfoee | matiutional | & months after implementation
below] target

Section 2: Summary of Benefits
Explain the benefits of the proposed supply/equipment to the course and pragram or instructional techniques.

The Doppler blood pressure manitor is the only blood pressure manitar thot meets the standard level of care for
measuring blood pressure in the owake patient. Qur students must be familior with the use af this equipment as
it will be a common skill for them to perform in the doily proctice routine. While both the Cordell and the Doppler
are oppraved and acceptoble for monitaring blood pressure in the anasthetized potient, the Cardell {the
instrument wWe use naw) is consistently ingocurate in smaoller potients.

Section 3: Supporting Documentation

Attach ot least two forms of documentation from outside sources that support the need for the purchase.
Supporting documentation includes but is not limited to: Advisory Board minutes or statements from members,
stotements from career service department, extern sites or employers, detailed recommendotions from

programmatic occreditotion associations or new laws ond/or legisiotion, research on current industry trends.

Supporting items are (attached):

Recommendation far Doppler BP monitor Purchase by AVIVA made during accreditotion process

Two statements from extern site hospitals ond potentiol employer for Veterinary Technology graduotes
supporting the use af this equipment in the work place

Statement from CVINMA District V governor

Statement from Instructor for VRT, 301, VRT308, VRT310, ond VRT320

Section 4: Improvement of Student Achievement

4o. Explain how the proposed supply/equipment will increase student achisvement.

Student achievement will be incregsed due to the obility to be oble to perform ond interpret bBlood pressure
megsurements in awoke potients, oz well as anesthetized patients. This has opplications in generol veterinary
proctice as weil 0s emergency practices. Blood pressure measurement Is an essential port af the onesthetic
monitaring pracess. It is also used in the diagnosis and manitoring of many medical patients. The students will
gain an oppreciation for the limitations of osciliometric biood pressure monitaring systems, as they would now
be oble to compore MeasureMents in the anesthetized potient. In aadition, the accuracy af student gssessment
of anesthetic depth will be improved with a mare gocurate monitoring device.
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4b Summarize how this purchose will ossist student plocement. Hove any students been denied placement
hecouse af the College’s lock of this supply/equipment ¥

The familiarity and ability to use the Doppler bioad pressure will add ta the skiil level af the stugent and incrense
placement. This skill is used on a routine basis in awake and anesthetized potients. It is a stondord of core thot
we are not meeting at this time. This skill is even more impartant in the emergency setting ond will add to the

students’ placement ot these types of haspitals.

it is unlikely that students will be denied placement becouwse of lock of this ane skill. However, the ability ta use
this equipment enhances the skill set of owr SIVC veterinary technalogy groduates and improves plocement.

Section 5: Alipnment with Outcomes

Curriculum Purchase

Sa. Exploin HOW the proposed supply/equipment
aligns with and support the CLOs and/or PLOs.
Please identify and list the specific 5L0s.

Instructional Purchase

5o Exploin HOW the proposed supply/equipment aligns
with and supparts the ILOs and/ar Instructionol
Department outcomes for an instructional technigue
purchose.

VRT 206:

CLO 2 - Evaluate ond verify conditions affecting
Vorious organ systems in dogs ond cots and
conciude the correct methods of trectment and
prevention.

VRT 301:

CLO 1 - Identify comman surgical instrumentotion
and methads of sterilizotion

CLO 2 - Discuss the protocols for surgical patient
agere from admission to recovery

CLO 4 - Discuss proper technique and procedures of
anesthetics in o veterinary setting.

VRT 306:

CLO 7 - Monitor patient during procedure and
FECOVETY.

VRT 310:

CLO 1 - Discuss anesthesia and critical care
OS5ESSMENt.

VRT320:

CLO 1 - Apply various protocols to induce, manitar,
and recover surgical patients with anesthesia.

Students will perform blood pressures in the workploce and
therefore must practice this skill in the classraam.

5b. How are the CLOs and/or PLOs being currentiy
tought and assessed without this purchase?

Sb. What instructional techniques are currently being used
without this supply/equipment ?

The same CLO's ond SL0's are currentiy being
taught with the Cardell monitar
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The Cordell monitor is less inaccurate in small potients and
those that ore awoke. This creotes confusion for the
student when determining how o treat patients. It is also
not the equipment used in routing practice to assess

tients that ore awake.
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Section 6: Implementation

6. What maintenance or upkeep is required for this supply/eguipment (Batteries, Belts, etc. _??I

Botteries, service; anly if trouble shooting is required.

g, Wil this supply/egquipment become outdoted and need to be replaced? If 5o, approximately how long until it
is outdoted?

Na. It will nat become outdated. The aniy need for replocement would be from domage. With proper care, this
instrument can last for many years.

g, Will focuity need ta be trained on how to use this supply/equipment? If so, describe the troining plan and
skills ossessment pian.

Foculty will not need to be trained as they are aireody familiar with the use of this type of equipment.

Section 7: Ordering Information

Attach oll of the following documentation:
» _ [Detailed equipment/supply specifications

* [|ist of possible vendors
* Additional ordering information

Any additional info or comment:

The complete kit includes the probe, sphygmomanometer, headset, carrying cose, 9-voit bottery, 2.5 cm cuss and
5.0 cm cuff. The 7.5 om cuff ond the 10 cm cuff will need to be purchased adaditionolly. The carrying case, while
castly is vital for the protection af this sensitive equipment during starage.

This praduct is ovailobile through Henry Schein Animaol Health. It can also be purchaosed from WA,
The price for the complete set s *1,105.00.

Additional items: 10 cm cuff FE0.00) and 7.5 cuf (* 70.00)

Section 8: Academic Leadership Input

A statement from the Academic Dean {Compus Director if submitted by the Acodemic Dean) documenting their
knowledge ond support af the proposed improvement Is necessary to process the propasal (Seporate
Attachments or emails to the Curricuiurm Specialist are occeptable).

Section 9: Internal Research [completed by AA staff)

How many students are enrolled in this program on oll compuses?
Is this item in use an gnother campus? If s0, which compus(s)?
How will we megsLure return on investment?

Section 10: Senior Management Review

Proposal must be reviewed by Senior Management or authorized representative.

Review Date: Approved O] Disapproved [

Revised:

Comments:
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