
From:  Scott Perry <Scott.Perry@sjvc.edu>
Sent:  Tuesday, October 30, 2018 5:30 PM
To:  Nick Gomez
Cc:  Scott Hager; Russ Lebo
Subject:  Budget Meeting - Follow Up
Attachments:  Shirt & Hat Guys 2-18.pdf; FB Ads 8-18.pdf

· Student Scholarships
o Follow up with Wendi O. and Anthony on the best method for forecasting

· Public Relations
o See Attached
o The marketing budget provided to me did not include a budget value for public relations
o Marketing is coding Facebook to public relations

§
o Marketing also coded shirts and hats to public relations

§ $23,574.77 in a single invoice
· Dues and Subscriptions

o Split between AMEX and Other 2018 YTD
§ AMEX: $66,119
§ Other: $483,485

o Variance to Budget 2018 YTD
§ Actual: $535,859
§ Budget: $416,283
§ Variance: $119,576

· 2017 had a monthly average of $49K compared to the monthly average of 2018 at $60k
o BPPE increase in fees

· 2019 Budget needs to reflect current information, not averages
o In process

· CAO Salaries
o I don’t have access to CAO salary data, but I will follow up with Russ to get more information for these variances:

§ Teaching and Learning
§ Administration
§ Facilities

· Population variance between forecast and actual:



o
§ Actual starts and reentries were 70 students less than we forecasted
§ Actuals drops and graduates were 108 students less than we expected
§ The net difference is actually an increase in the ending population as compared to our forecast

· Tuition Options Fee
o Update budget to $300k annually

§ In process

Thank you,

Scott Perry | Director of Finance
p:559.302.2083 | m:559.936.1232
San Joaquin Valley College
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