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L Objectives

a. Understand the change leadership movement

b. Define our current campus culture

c. Create a vision for our desired campus culture

L. What is change leadership

a.  We are a team, comprised of staff members, who represent different departments
within the college.

b. We want to take our campus to the next level by embracing the values of our
employees.

c. Our central office has given each campus the opportunity to define their own
campus culture, which in turn, will result in our creation of a new institutional
culture.

III.  What is the difference between values and culture? (breakout random)

a. Howdo you define values?

b. Howdo you define culture?

c. Howdo they relate to one another?

IV.  Current campus culture (breakout by dept)
a. What do you consider to be our campus culture?
b. What do you contribute to our current campus culture?

V. POLL EVERYWHERE
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