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AGENDA

Safari map theme - Institutional Scorecard along with vision for our organization

Traditions of Recognition (Nick Gomez, COO)
e Anniversaries — Anthony and Krista (New employees/promotions)
e FIRE —Sandy and Lawrence
e FRED’s — gift card/TOP/parking space

Ice Breaker — understanding and clarity of your contribution to the
accomplishment of the SJVC strategy
e Safari guides - guides are here to help you follow the map to achieve clarity,
understanding, and alignment. Using the map you will see we plan to cover new
territory building on past presentations. Most of today will not be new yet will
assist in further identifying your role in contributing to our success.
e SJVC Strategy Map — provides direction and drives performance to bring
value and measure to our efforts
e Revised Strategy Map — the revised map reflects updated vision
statements

Detailed look at our Strategy Map (Shannon)
e See where you align with the map in your key roles
e Focus on the Value Proposition (Rafael Oropeza)
Employee Success (Shannon)

Quality Education (Divided into four (4) areas — Marcus/Jeff/Robyn/James/Don)

Student Success (John/Don)

Our Success (Robyn/Shannon)

Our Vision Statement (Robyn/Jeff/Shannon/Don/Marcus)
Strategic Objectives Recap 2014 and Closing (Nick Gomez)

e Homework assignment: Complete “Strategy Focused Campus” page (see
attached) turn in by Friday.



