Minutes of Senior Management Meeting - 04/12/17

Date and time: 04/12/17 08:30 am to: 04/12/17 10:30 am

Russ Lebo, Joseph Holt, Carole Brown, wendym@sjvc.edu, Michael Perry,
mikep@sjvc.edu, Kevin Robinson, Nick Gomez, Crystal VanderTuig

Michael Abril, Judy Petty, Liz Briseno, Rachelle Serrano, Tracey
Hernandez, alyssa perry

Location: Oak Room

Access meeting at:  http://app.meetingking.com/meetings/205027

1. Strategic Review

Present:

Absent:

1-1. Strategic Theme: Achieve Graduate Professional Success

The following measures aligned to this strategic objective were reviewed:

Graduate Placement: Joseph informed the team that placement data is being
compiled for the first performance report under the new methodology which will
be published by the end of June. We are currently at 53%.

CDR: Scott Hager reviewed statistics since converting to an in-house CDR
campaign, including contact and transfer to servicer rates. Since taking these
functions in-house, there has been improvements to contact rates. Scott also
reviewed the most recent CDR rate for the institution (2013 and 2014) and by
campus. Kevin noted that the rates are higher than usual and Scott mentioned that
ECMC told him that they are seeing an upward trend at other institutions as well..
Scott gave an overview of his plan to improve contact and conversion rates. He
also reported on the performance results on student accounts (as of April 10th) and
iGrad utilization. Although registration has remained steady, completion has
declined.

& CDR_and_Student Accounts SMM_04122017.docx
& SM_CDR.xIsx

1-2. Strategic Initiatives

Reviewed milestones completed since last SMM, and all past due strategic projects
and milestones.

& Completed Milestones_Report.xIsx

2. Program Review
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Annette Austerman discussed the results of the following program reviews: IMT, RT, and
HVAC. Team provided input and recommendations for improvement.

& 2016 _IMT Program_Review Report.docx
& 2016 _RT Program_Review Report.docx

3. Health Insurance Renewal by Russ Lebo

Russ reported on a change in third party administrator (Continental) and new network of
providers, effective July 1st. He discussed the financial savings that will occur as a result
of this change. Employees will be informed of this change at open enrollment meetings.

4. Discussion: Optional Practical Training, F-1 International Students

Kevin informed the group that we currently have one student that has requested this
training. Approval is contingent upon the school official's recommendation. The program
of study (CM) is eligible. Kevin informed the group of his challenges with making this
recommendation (which is geared toward helping individuals advance within their
program of study), when other program graduates are considered "job ready" and are
placed. He asked for input on the rationale for the recommendation.

Team agreed that we need to create policy to address this area. Kevin and Nick will
discuss further.

5. IMT Employer Training CapEX

Joseph asked the team whether we should charge the employer for the equipment
(~%$60k) or purchase it outright and include costs in each contract. Russ informed the
team that he believes he can get the equipment for a little more than a quarter of the
costs. He also discussed possibility of utilizing the equipment at the ground campuses as
well. Decision was made to purchase the equipment.

6. Ad Hoc

Page | 2

Carole: Reported on changes to online new student orientation recommended by our
consultant as well as website improvements. She also identified student difficulties in
navigating I/Z and eCourses. The consultant will be giving us feedback on online courses
and has recommended an outcome alignment product.

IT short-term certificates have been approved by ACCJC and BPPE. Carole discussed
preparations for and impacts of the new certificates.

She will be in Hesperia tomorrow working on their graduate readiness plan.

Wendy: Attended Title IX training delivered by Glenn Kramer's firm. As a result of this
training, Wendy will be developing and implementing bystander training. Four SJVC
employees attended the second day of the training on "How to Conduct a Campus
Investigation." Wendy will be meeting with these individuals to check for understanding.
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Next Meeting

Meeting title: Senior management meeting
Date and time: 05/03/17 08:30 am to: 05/03/17 10:30 am
Location: Oak Room
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Executive Summary

‘f@ Institutional Mission Statement:
RS

San Joaguin Valley College prepares graduates for professional success in business, medical, and technical career fields.
The College serves a diverse student population with a common interest in professional development through career-
Jocused higher education. The College is committed to student development through the achievement of measurable
learning outcomes, emphasizing a balance of hands-on training and academic instruction. "The College identifies and
responds to the educational and employment needs of the communities it serves. The College is committed to the success
of every student.
@ Program Description:

228

The Industrial Maintenance Technology program is designed to provide fundamental, hands-on training of
industrial systems and equipment. Students will study and master the basic principles, applications, concepts, and
Sfunctions of hydraulic systems, bearing and seal types, and power transmission components. Practical instruction is
provided with industry-standard equipment and software.

5@ Objective:
Program Review is a faculty-driven inquiry process that provides a structure for continuons quality
improvement of each academic program. The process brings together key program stakeholders to evaluate a wide range

of data about the program: in order to reflect on student learning. Upon concentrated analysis of the data portfolio,
stakeholders use the results to construct plans for program improvement and enbancement.

Summary:

The IMT program review was delivered in an asynchronous format. This format allowed for
deeper analysis of stakeholder participation, effective timeframe and historical capture. The
program review began on September 9, 2016 and concluded October 9, 2016.

A total of 7 active participants completed the Preparation Self-Assessment with an average
score of 74%. This self-assessment was to gauge participants’ understanding of data analysis
as it pertains to their program and courses. Further evaluation of these foundational concepts
was demonstrated in discussion forums marked Data Observation and Data Analysis. These
discussion forums were guided by the Curriculum and Assessment Department staff as
facilitators.

Participants included: Instructors, CAO Academic Affairs and Marketing members, and
students through survey.

Academic Affairs September 9 — October 9 IMT
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Program Achievement Highlights: 2014 to 2015

IMT

e Course Completion dipped from 93% to 90%
e Attendance dipped from 87% to 84% - morning session had the lowest percentage for

both years

e Placement improved from 75% to 89%
e Graduation declined from 78% to 69%

¢ Learning Outcome Achievement improved from 81% to 86%

e Retention:

o First 5 Weeks improved from 87% to 89%
o First Term declined from 88% to 82%

Admissions:

Academic Year IMT

2014 148

2015 160

2016 134

Total Starts by Campus

Campus 2014 2015 2016
Bakersfield 14 17 22
Fresno 30 28 15
Hesperia 11 10 1
Lancaster 9 5 0
Modesto 32 35 40
Ontario 11 29 28
Visalia 41 36 28
SJVC 148 160 134

Academic Affairs
aa/2.2017

September 9 — October 9
2016

IMT
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Placement:

Placement

m 2014 wm 2015

Placement rate calculations include standards and definitions which changed substantially effective
July 2016. These are not an accurate reflection of graduate placement under the new standards and
definitions, and are suitable for internal use only, and then only as comparative rather than absolute

measures.

Resources

Textbooks:

The number of textbooks was reduced and standardized based on instructor input. Bundles were
separated and itemized on the Approved Textbook List to comply with the Department of
Education regulation on tuition unbundling.

Library and Learning Resources Center Survey:

2/7 participants completed the LLRC Survey. Below are the summaries of that survey. See Program
Action Item on page 11 for a response to the survey requests.

Responses | Sufficient Resources for Faculty Sufficient Resources for Students
Yes 44% 39%
No 6% 6%
N/A 50% 55%

Resources that need improvement:

* The Corporate Coordinator of Library and Learning Resources reviews the survey results and follows up with campus

leadership as needed.

» None

Academic Affairs September 9 — October 9 IMT
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Support Resources:

> InIT 201, a simulation CD was issued with the workbook, this is no longer the case. It would
be nice to have for those students wanting to practice PLC programming at home.

> Popular Science

> Popular Mechanics

> Microsoft Office instructions: Word, Excel, Outlook, PowerPoint

Library Resources:

SJVC is improving its library collections. An institutional subscription to Ebrary Academic
Complete (referred to hereinafter as "Ebrary") has been purchased. Ebrary, an online digital
library database, provides access to more than 128,000 titles from leading publishers. Subject
collections align with curricular foci for both core and general education courses. While library
resources are being added through the library resource acquisition process, a formal evaluation of
the available resources for every academic program and general education courses was conducted
in spring 2016. Based upon the evaluation results, additional resources may be purchased to
ensure that library holdings effectively support instruction.

Course Statistics

IMT Longitudinal Program Data by Campus

Longitudinal Program Data - Industrial Maintenance Technology: Data by Campus

Date Range for Previous Program Data Date Range for Recent Program Data
From: To: From: To:
1082012 111472013 12902013 122015
Previous Data Recent Data
Campus Number of |5-Week 15 -Week |Graduation |Placementof [Number of [5-Week 15 -Week |Graduation |Placementof
Students Retention Retention  [Rate Graduates Students Retention Retention  |Rate Graduates
Bakersfield 2 76% 76% 57% 92% 17 82% 82% 85%
Fresno 7 96% 96% 96% 85% 35 100% 94% 94% 91%
Hesperia 18 25% 78% T8% 1% 12 75% 75% 33% 100%
Lancaster 10 90% 90% 80% 67% 11 64% 55% 45% 50%
Modesto 41 98% 93% 66% 56% 35 85% 83% T4% TT%
COntario 15 80% 80% 3% 3% 13 100% 92% 45% 50%
Visalia 45 85% 85% 83% 87% 52 90% 85% 73% 71%
All 178 90% 87% TT% T7% 175 B9% B4% 1% 78%
|A.55Dciate Degree 52 G2%| G0%, 69%, T2%) 35 BE%| B3%| 51%)| 51%,
Certificate 128 29%| 25% 73% 73% 140" 0%, 4% 76% 31%
5 - Week Retentio 15 - Week Graduation Rate Placement of Award Sought 5 Week Retention by Graduation Rate by
% Retention 7% Graduates 129 Award Award
84% 7% % 69% 78%
E?L 82 5 92998 5 l l
4L Certificate — Cemtcete
Associate Degree Associate Degee Mmoo Degere
Previous Previous Previous Previous Previous Previous Previous
B Recent I Recent B Recent I Recent B Recent E Recent B Recent

Academic Affairs
aa/2.2017

September 9 — October 9
2016

IMT
Page 6 of 16




IMT Longitudinal Program Data by Course

Longitudinal Program Data - Industrial Maintenance Technology: Data by Course
Date Range for Previous Program Review Data Date Range for Recent Program Review Data
From: |To: From:
10/8/2012 111472013 12/9/2013]
Previous Program Data Recent Program Data
Course . . . -

cotepory | Coe® [T | st " 2E700 |3 Coure Joourse [Tmes | e ien9 1 Couse
mi01 24 156 efmi101 22 145 72% 93%
mi10 20 153 61% ami10 24 154 67% 2%

Core mizo 5 160 66% mizo il 144 T4% 93%
mzo1 2 152 g3%mzo1 3 158 57% 85%
Total 91 172 0% 92%([Total 85 172 67% 91%
ECON1 16 43 91%|JECON1T 15 24 52% 5%
HEA1D 15 42 1% S8%|HEA1D 10 19 §1% 100%

GE - A¥2 |MGT104 22 47 83%]MGT104 11 22 43% 95%
SPC1A 15 43 61% 1% SPC1A 19 24 55% 75%
Total 68 44 50%|Total 55 23 54% 85%
ENG121 3 41 66% SE%|ENG121 19 24 48% 5%
ENG122 24 42 61% ENG122 16 20 63% 100%
MTH121 25 45 54% MTH121 18 22 52% 86%
MTH122 21 T W MTH1Z22 15 17 35% 94%

gtEa;mard NSC1 16 40 68% BNSC1 20 24 62% 83%
PHIL1C 20 45 PHIL1C 15 2z 30% 95%
PSY1 16 42 PSY1 13 18 47% &5%
S0C1 19 44 68% S0C1 17 23 36% 7%
Total 164 44 63% 92%([Total 133 25 47% 89%

Al Total 323 17T 61% 92%([Total 283 175 62% 50%

Courses

Grade Distribution Comparison

60%

51%

40%

20%

4%4%

0%

B D W

Previous (1133) M Recent (851)

Academic Affairs
aa/2.2017
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B80%
60%
40%
20%

Current Program Data - Industrial Maintenance Technology

Date Range of Current Program Measur

From: To:
5512014 51232018

Course Category gzg:e EFS::t # Students ?E:;lending ?:Go(i::Ir:tee
mm k| 288 82%
m1o 34 Eak-] §3%

Core mizo 3 272 68% 92%
mzm 34 327 53% &9%
Total 130 397 61% 92%
ECOMN1 29 61 52% 80%
HEA1D 18 43 T1% 93%

GE - AY2 MGT104 23 58 36% 83%
SPC1A 25 59 63% 88%
Total 96 &9 60% 86%
ENG121 | 50 47% 8%
ENG122 35 55 55% 85%
MTH121 32 52 87% &3%
MTH122 P 45 36% 94%

GE - Standard NSC1 29 51 65% 92%
PHIL1C 32 54 40% a7%
P3Y1 il 48 1% 93%
s0c 30 59 56% 90%
Total 242 74 55% 9%

All Courses Total 468 423 60% 0%

Grade Distribution

September 9 — October 9
2016

IMT
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Retention:

Academic Affairs September 9 — October 9 IMT
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Graduation:

Modesto Ontario Visalia

2016

Attendance:

Visalia

Visalia participants noted that they struggle with student attendance. Students start out strong but soon the
excitement fades leading to their absences. The noted cause is due to the course structure (independent work on
simulations) as students move at their own pace. The Curriculum Specialist offered instructional engagement
strategies and directed them to reach out to other campuses for assistance.

Academic Affairs September 9 — October 9 IMT
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Course Completion:

Visalia

Student Learning Outcomes:

Visalia

One instructor noted that assessments for the program need to be revised but later determined to
focus on student engagement techniques.

Academic Affairs September 9 — October 9 IMT
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Milestones

Action Items from Program Review 2016

2016 Actions Status Expected Impact
Outcome
Action 1: Completed WASC compliance- | Increased quantity,
LLRC survey responses augmented library depth and variety of
resources library resources

Closing the Loop:

Action Items from Program Review 2013

2013 Actions Status Expected Impact
Outcome
Action 1: I cLO CLO Achievement:
Analyze IT101 on a deeper mprove 2014- 80% (68% above
. . mastery (5 CLOs target)
level- review campus specific Completed re not g .
data, tools used to collect data, ompiete Were no 2015- 84% (67% above
ible need for additional achieved/below farger)
possi target) 2016- 83% (77% above
assessment tools arget)
Action 2: All campuses offering
PIP for AY2 restructure Completed Cerjc + degree IMT except for Visalia
option now provides cert +
degree option
Identified a need to
revise common
Action 3: assessment (Industrial
) Bearing Project)
Reevaluate student response cdin
data for I'T110 and review at Broaden data pool wording
. Completed .| In 2016 all campuses
Curriculum Conference to have for accurate analysis . o
laroer data set are achieving 100%
A mastery of the CLOs
related to the
Industrial Bearing
Project

Academic Affairs
aa/2.2017
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Advisory Board:

Minutes from the most recent Advisory Board Meetings can be viewed on
InfoZone>Departments>Career Services>Advisory Board Documents>Minutes>Technical
Programs>IMT.

Marketing Request:

Led by Beth Hyde, the marketing department submitted a questionnaire to the group.
Results:

® DPILCs are still a highlight of the program

2

® Finish the slogan- “Train for a Career in
O Fresno: Industrial Maintenance or Industrial Mechanics

O Ontario: Automation or as an automation technician (manufacturing jobs
have mostly ceased and have been replaced with automation. Technicians
now are required to maintain the machines and not perform the tasks
themselves)

® Community Thoughts: Fresno and Ontario stated “professionalism” is a focus

® [ ocal industry needs: Fresno and Visalia stated “more welding and fabrication skills”

O Ontario doesn’t receive requests for welding and were not receiving feedback
from graduates about welding. This may be due to a high number of
distribution centers in the Ontario area with more of a focus on gear drives,
motors and VFDs (Variable Frequency Drive)

O Ontario also stated that employers in their area express a need for SCADA
(graphic code) analyzers and has increased the salary of this position by
$20,000- all new warehouses and manufacturers are using SCADA-
(Supervisory Control and Data Acquisition) a system for remote monitoring
and control that operates with coded signals over communication channels.

B Tnstructor suggests that a course be added to the program focusing
on SCADA.

Further investigation is needed to determine if adoption of SCADA
course content is appropriate and if so, is this true for all campus
locations.

Quality Education:

Fresno was the only campus to respond in this unit. Using the Instructor Summary Card to
review personal data on CLO achievement, participant identified that the CLO achievement

Academic Affairs September 9 — October 9 IMT
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showed sufficient mastery. The participant didn’t find relevance to the request for a possible 5
CLO structure for IMT10 (1 CLO per week). No feedback was provided on any other courses.

Assessments: Fresno uses projects with rubrics to assess student mastery. These assessments
aren’t graded but prepare the student for the final exam. Fresno’s high attendance may be a
reflection of student engagement projects.

Program Structure:

e Fresno was pleased with the new course structure (cert/degree) and made a
suggestion to add “conduit” to the CLO.

e CAO Curriculum Specialist petitioned the group to identify any areas that might
align with the Electrician Program. Portions were selected but not entire
courses. (only Fresno responded)

Program Review Experience

Program Review Survey

2
1 1
0 0 0 0 0

STRONGLY AGREE AGREE DON'T REALLY AGREE  DISAGREE COMPLETELY

| understand the purpose of Program Review
m The Data Packet was provided
Program Review experience was engaging and informative

m | have a clear understanding of the curriculum processes at SIVC

Academic Affairs September 9 — October 9 IMT
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Program Review Survey

STRONGLY AGREE AGREE DON'T REALLY DISAGREE N/A
AGREE COMPLETELY
m Understand the Data m Data was Useful for Program Effectiveness

Understand Classroom Assessments Data ™ Action Items were Based on Data

Comments:

Y

Request for a quarterly data packet be sent to instructors for review
Needed more instructors attending

Data packet with more detail per campus

Y V V

One on one meeting with a Curriculum Department team member to understand the bigger
picture

Participants reflected that there is value to the program review process to meet the needs of current
instruction and relevance for student success.

Academic Affairs September 9 — October 9 IMT
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First Time Attending

True False

2 participants completed the survey (1: Fresno and 1: Ontario)

Program Improvement Proposal:

No Improvement Proposals were submitted for review.

Participation

2016 IMT Program Review Attendance Tracking

Preparat. | Obser.. | Analysi._| Analysi__| Analysi__| Cond._.[LL _[PR.._|Progra.. | Assess | CL . |Strate. | Progra._ | Mark._|

Temecula resno Bakersfield

| Campus Y| Name ~ |

Academic Affairs September 9 — October 9 IMT
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Mumber of Posis

Topic Name - -
Threads Replies Pinned Unapproved Scored

Ohbzervation Dizcussion 4 2 0 0 0
Amnalvsis Part 1 Discussion 4 3 0 0 0
Analysis Part 2 Discussion 3 3 0 0 0
Amnalvsis Part 3 Discussion 2 2 0 0 0
Conchizions 1 0 0 0 0
Strategic Competencies 2 3 0 0 0
Program Matrs Ahgnment 2 2 1 0 0
CLOs 4 3 3 0 0
Aszzeszments 2 0 0 0 0
Marketing 5 12 0 0 0
Program Stmuctore Change 3 9 0 0 0

Total 32 41 4 1] ]
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Executive Summary

‘@ Institutional Mission Statement:
S

San Joaguin Valley College prepares graduates for professional success in business, medical, and technical career fields.
The College serves a diverse student population with a common interest in professional development through career-
Jocused higher education. The College is committed to student development through the achievement of measurable
learning outcomes, emphasizing a balance of hands-on training and academic instruction. "The College identifies and
responds to the educational and employment needs of the communities it serves. The College is committed to the success
of every student.

p Program Description:

The Respiratory Therapy program is 80 weeks in length and prepares students to be a member of a bealth care
team that evaluates, treats, and manages patients with respiratory illness and other cardigpulmonary disorders. In
addition to performing respiratory care procedures, respiratory therapists are involved in clinical decision-mafking and
patient education. Students receive extensive clinical practice in hospitals and clinics to gain real world experience.

\@ Objective:

Program Review is a faculty-driven inquiry process that provides a structure for continnons quality
improvement of each academic program. The process brings together key program stakeholders to evaluate a wide range
of data about the program in order to reflect on student learning. Upon concentrated analysis of the data portfolio,
stakeholders use the results to construct plans for program improvement and enbancement.

Summary:

The Respiratory Therapy program review was delivered in an asynchronous format. This
format allowed for deeper analysis of stakeholder participation, effective timeframe and
historical capture. The program review began on October 14, 2016 and concluded November
25, 2016.

A total of 23 active participants completed the Preparation Self-Assessment with an average
score of 70%. This self-assessment was to gauge participants’ understanding of data analysis
as it pertains to their program and courses. Further evaluation of these foundational concepts
was demonstrated in discussion forums marked Data Observation and Data Analysis. These
discussion forums were guided by the Curriculum and Assessment Department staff as
facilitators.

Participants included: Program Directors, Instructors, CAO Academic Affairs, students, and
employers via Advisory Board feedback.

In 2016, the RT program on all five campuses purchased ClinicalTrac and HealthStream.
ClinicalTrac is a clinical management interface supporting the CoArc mandate of inter-rater
reliability. HealthStream is a program used to electronically validate that a student has passed
the American Heart Association skill testing requirements for the HeartCode courses. In
addition, the Rancho Cordova campus purchased MyClinicalExchange and
MyClinicalExchSub; database subscription sites as part of the Dignity Health System which is
used by hospital sites to maintain and monitor student compliance, access and participation in
rotations and orientations.
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Reducing and rewriting CLLOs and PLOs was a main topic in the discussion. Course outlines
and mastery assessments are being revised. All revisions will be completed by July 2017.

Program Achievement Highlights: 2014 to 2015

RT

e Course Completion improved from 94.6% to 95%
e Attendance remained steady at 97.2% to 97.4%

e Placement improved from 51% to 70%
e Graduation dipped from 76% to 74%

¢ Learning Outcome Achievement improved from 75% to 81%

e Retention:

o First Term increased from 87% to 93%. Ontario saw an 8% increase and Visalia
improved 13 percentage points from 2014 to 2015. Programs overall are at 90%

YTD for 2016.

Admissions:
Academic Year RT
2014 271
2015 205
2016 230
Total Starts by Campus
Campus 2014 2015 2016
Bakersfield 45 33 27
Ontario 82 46 61
Rancho Cordova 77 51 76
Temecula 29 35 40
Visalia 38 40 26
SJVC 271 205 230
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RT Licensure:

Revised: 10.20.16
Programmatic Accreditation w/Threshold Requirement
Pass Rate 2015 - Data Pass Rate 2016 - Data # S'lan;nar::;m
Program Campus Test(s) Pass Rate 2014 | Collection Pericd still | Collection Pericd still Thrashold
Open for This Year Open for This Year [Minimum]
Bakersheld
MNERC: Certified RT 003 ; .
Credential (CRT) (49) 3.0 36.0x
NERLC: Fegizstered BT 3 ; .
Credential (FRT) (711 980 9107
Rancho
Cordova
MNERC: Certified RT 003 . .
Credentizl [CRTI (78] 100,02 .05
’ A5 0OF TODAY,
MERC: Eleglstered RT 93 930 0.0 802 of tatal number
Respiratory ) Credertial [RRT] of graduates
Therapy Onearia obtaining NERC
MNERC: Certified RT 393 ; . CRT crederntial (3
7.0 52,0
Credential [CRT) (7o) uear average)
NERLC: Fegistered BT 305 . .
Credential (FRT) (40) 1000 00.0%
Temecula
MNERC: Certified RT 003 . .
Credential [CRTI (0] 100,02 100,02
NEBRLC: Fegiztered BT a0 633 G105
Credentizl [RRT] [3T) 20129 B
Vizalia
MNERC: Certified RT 003 T3 1.0
Credentizl [CRT] [41] 23129 T
— |

In January 2015, the CRT and WRRT were combined into the Therapist’s Multiple Choice (TMC)
exam. In order to obtain an RRT credential, which is required for employment in CA, grads must
pass the TMC exam at a rate of 94%; attaining the lower threshold awards only the CRT (which
does not allow for employment in CA); attaining the higher threshold allows the candidate to then
sit for the Clinical Simulation Exam (CSE). Only upon passing the CSE is the RRT credential
awarded.

While programs are required to meet 88% for CRT, there is no current threshold for RRT.
However, as CA requires RRT for employment, an zuternal threshold of 80% has been suggested by
Greg Osborn (CAO Director of Program Compliance/Accreditation) to ensure that we are
maintaining a high rate of licensure which also assists with placement.

*Visalia experienced curriculum and personnel changes. In the 2015 advisory board minutes, the
program director expressed that students were memorizing questions and not applying critical
thinking concepts. Visalia adopted an adaptive learning tool for quizzing students prior to the TMC
and CSE. There was a direct correlation between students who performed well on the TMC exam
and in clinical simulations.
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Placement:

Q1 Q2 Q3 Q4 Average
2014 | 30% | 68% | 50% [56% | 51%
2015 | 63% | 76% | 71% | 70% | 70%

Placement rate calculations include standards and definitions which changed substantially effective
July 2016. These are not an accurate reflection of graduate placement under the new standards and
definitions, and are suitable for internal use only, and then only as comparative rather than absolute

measures.

Participants expressed opportunities for placement improvement and increased ownership from
every department. Students can seek sub-acute, post-acute, pulmonary rehabilitation, home health
and out of area employment opportunities. Soft skills and professionalism improvement was a
recommendation by employers during Advisory Board sessions.

Resources

Textbooks:

The number of textbooks was reduced and standardized based on instructor input. Bundles were
separated and itemized on the Approved Textbook List to comply with the Department of
Education regulation on tuition unbundling. The Comprehensive Respiratory Therapist Exam
Review and the Preparation Guide were adopted. The revised ATL was reviewed and approved by
Program Review participants.

Library and Learning Resources Center Survey:

9/23 patticipants completed the LLRC Sutvey. Below are the summaries of that sutvey. See Action
Item #6 on page 12 for a response to the survey requests.

Responses Suffic1en1:t: Resources for Sufficient Resources for Students
aculty
Yes 74% 73%
No 5% 10%
N/A 21% 17%

Resources that need improvement are communicated to the LLRC Corporate Liaison and
disseminated to each campus LLRC:

* The Corporate Coordinator of Library and Learning Resources reviews the survey results and follows up with campus
leadership as needed.

» Some books are outdated (Ontario)

» Would like to have the C & S Solutions modules that used to be available on all
computers for students to access on campus and at home re-established. (Cordova)

> Additional computers in the LRC to access LIRN- (Note: computer labs are available throughout each
campus to access LIRN) (Cordova)

» Need thorough evaluation of the eLearning resources to determine what may be
deleted/procured (Cordova)
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> Need more journal articles from our AARC and CSRC organizations either online or
physical copies

YouTube directory of videos relevant to each course (Ontario)
Increase computers (Cordova)

Need more time to review and make suggestions (Cordova)

YV V V V

Add Dana Oakes books- Hemodynamic monitoring pocket books for students (Vis)

Support Resources:

> Suggest that RT instructors (Benton and McCord) meet with career services to develop a
resume template that is relevant to RCP employment (Ontario)

» Add more computers (Cordova)

» Add computers in the LLRC (Cordova)

> More computers and bigger/better printers in the LLRC (Vis)

Library Resources:

SJVC is improving its library collections. An institutional subscription to Ebrary Academic
Complete (referred to hereinafter as "Ebrary") has been purchased. Ebrary, an online digital
library database, provides access to more than 128,000 titles from leading publishers. Subject
collections align with curricular foci for both core and general education courses. While library
resources are being added through the library resource acquisition process, a formal evaluation of
the available resources for every academic program and general education courses was conducted
in spring 2016. Based upon the evaluation results, additional resources may be purchased to
ensure that library holdings effectively support instruction.
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Course Statistics

RT Longitudinal Program Data by Campus

Longitudinal Program Data - Respiratory Therapy: Data by Campus
Date Range for Previous Program Data Date Range for Recent Program Data
From: To: From: To:
Si4212 81302013 1142013 12112014
Previous Data Recent Data
Campus Number of |5-\Veek 15-Week |Graduation |Placementof |Number of |5-Week 16 -Week |Graduation |Placementof
Students Retention Retention | Rate Graduates Students Retention Retention | Rate Graduates
Bakersfield 62 87% 89% 67% 67 96% 90% 67% 62%
Ontario 82 8% 95% 51% 79 97% 50% 7% 45%
Rancho Cordova 83 8% 97% 90% 81% 7T 95% 895% T0%
Temecula 3 89% 85% 58% 54% 30 97% 97% T3% 7%
Visalia 68 94% 82% 68% 52% 61 93% 87% 69% 55%
All 336 96% 92% 78% 54% 314 96% 91% T4% 61%
Associate Degree 336 96% 92% 78% 54% 34 96% 91% 74% 61%
5 - Week Retentio 15 - Week Graduation Rate Placement of Award Sought 5 Week Retention by Graduation Rate by
Retention 78% Graduates Award Award
19 33 78% 4%
82 ’ 84% 96% .
Associate Degree Associate Degree Associate Degree
Previous Previous Previous Previous Previous Previous. Previous
B Recent I Recent B Recent B Recent B Recent B Recent B Recent

RT Longitudinal Program Data- Core Course

Longitudinal Program Data - Respiratory Therapy: Data by Course
Date Range for Previous Program Beview Date Range for Recent Program Review
From: [Ta: From: [Ta:
8?4?2012| SE0ES 11?4:’2013| J2ntz014
Course Previous F_‘loglam Data Recent Plf)glam Data
Categor |Course Times |& * | Course |Course Times |& * _ | Course
N Code Taugh [Studen |Artendin Complete |Code Taugh |Studen |Artendin Complete
t E g > 853 t E g > 853
PHARZ1 20 293 k= 93 PHAR21 17 273 k= 98
RT1 1] 316 S A6 RT1 14 233 a7 J3
RTI0 1= F33 S J|RTI0 16 313 il am
RTZ 20 251 k= 4 |RTZ 18 275 00z 95
RTz0 bl 236 il Fa|RTZ0 13 281 S 34
Core RT3 23 Z7d 0z A6 RT3 21 263 S b
RT30 23 272 995 A6 RTI0 21 266 95 3
RT3 23 e a7 A6 RTH 22 263 g 34
RT4 21 265 S e AT 21 246 S =7
RT40 1 265 oz F3:<]RT40 21 246 L= I8
RT41 bl Zhd 0z I3 |RTA 22 52 il 6
Total 223 336 3 62| Toral 212 314 Gz P
EID24 17 274 955 A3 BI024 14 255 93 1
GE - BEIC31 b Z6d g I BI031 13 Z37 g 35
Seience (CHE3A LE| 263 36 A0Z)CHESA 7 252 I3 a8
Tatal 57 295 955 22 Total 50 274 a4 1
EMGT21 1] z02 a7 ATENGIZT 14 156 il I
ENG122 LE| 130 36 AEPENGIZ2 23 130 7 g
MTH121 17 243 9 S5 IMTHIZ1 18 205 97 b -4
o 1y [MTHIZZ 2z ez 37 8z mTHIZZ 23| s e i
d PHILIC 28 243 7 A PHILIC 28 225 S g
Psv it} 144 b= 3PS it} 151 i i
S0C1 a1 155 il dr<)s0oct 33 167 T IG5
Total 160 324 7 A7) Taral 167 234 I3 ar
A eee T aan| 338 g a6z | Toral 4z3| 3w 9 4%

Grade Distribution Comparizon

Previous (5359)

I Recent (5010)
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I Current Program Data - Respiratory Therapy I

E_l'a.:em::!ange of CurlenT_llf";:ngam Measures Grade Distribution

BFSH2UI4| EBI2TIZ016
Course Course Times L 2 * Course
Category Code Taught |[Students |Attending > | Complete

FHARZ1 3 BOZ ks A6
RT1 22 427 it A6
RTi0 20 395 aFm i id
RTi0A 7 1 A6 X4
RTIOE 2 45 00z 00z
RTZ2 28 463 00 a4

Core RTz0 27 521 AT L4
RT3 26 474 a3 filixd
RT30 26 480 AT L4
RT3 26 474 A6 A5
RT4 26 455 A oL
RT40 26 457 g oL
RTH 26 463 AT a7
Toral Z30 797 a8 253
BI04 27 433 a4 o

GE - Sci BT 25 410 a4 o
CHEZA 27 443 a5 At
Toral 73 562 a5 a3
EMG1Z1 25 223 a5 AE3
EMNGIZZ 43 210 a5 aa
FMTHIZ1 a0 23 a5 a5

GE - Standard MTHIZZ 35 el ] 9o ik
FPHILIC 45 42 94 A
PE 44 275 a4 azx
S0 43 298 v 7=
Total 270 651 a3 a7

All Courses Total 639 805 a7 953

Retention:

Temecula
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Graduation:

Temecula Visalia

Attendance:
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Course Completion:

Student Learning Outcomes:
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Milestones

Action Items from Program Review 2016

2016 Actions Status Expected Outcome

Action 1: In progress
Update course outlines with mapped | Due July 2017 | Institutional compliance
CLOs

Action 2: RT10A and 10B, | Remaining courses to be revised are
Mastery assessments will be revised RT30A and PHAR21, RT31, and RT40
and mapped to the CLOs RT20 are

complete

RT30B is in
progress
Due July 2017

Action 3: In progtress Alignment of CLOs and PLOs
CLOs will be mapped to the PLOs Due July 2017
Action 4: In progress Align with the ClinicalTrac system
Revise the Clinical Proficiency -compliance with COARC and
Manual and migrate it to the better documentation of student
ClinicalTrac system performance
Action 5: In progtress Accurate listing of faculty and
Update the RT Handbook: faculty alignment with the ClinicalTrac system

listing and modifications to the
clinical attendance and clinical

competencies
Action 6: Completed WASC compliance-augmented library
LLRC survey responses resources-

Increased quantity, depth and variety
of library resources

Closing the Loop:

Action Items from Program Review 2012

. Expected
2012 Actions Status P Impact
Outcome
. Ongoi
Action I: in?t%to tril(%nal
. . u . .
The RT faculty is to review the o Aligns with the
initiatives in o .
RT Program Assessment Plan Completed | . . institutional mission,
. . . instruction and
in its entirety and provide assessment are to be values and ILOs and
feedback to the RT Assessment . PLO achievement
. . continued and
Coordinator, Bruce Dearing .
monitored
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Action 2:
The PD and faculty for each
camp 1115 Werehtaslfjed with No longer Provide for visual
complieting the a gnmgnt applies due to | documentation of
lfmmczs, as ahgfoup 91‘3“ planned ASRT | the alignment of N/A
l;rw ar mé; ;m to bruce course outcomes for the
caring, ssessment changes RT courses
Coordinator
Action 3:
The program director and
faculty for each campus were . . . .
V1o P Identification of Accurately identifies
tasked with completing and
. Completed | assessment tools for course assessments
forwarding Course Assessment . .
. all courses aligned with CLOs
Plans to Bruce Dearing, RT
Assessment Coordinator
. Ensure the
Ongoing
. o development of
Action 4: institutional avbropriate authentic
Bruce Dearing will facilitate a initiatives in bprop
. . . . . assessments and have
series of meetings (Rubric Completed | instruction and .
, . them in place by the
Rodeo’s) to develop authentic assessment are to be o ;
. . dates indicated in the
assessment strategies continued and
. RT Program
monitored
Assessment Plan
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Advisory Board:

Minutes from the most recent Advisory Board Meetings can be viewed on

InfoZone>Departments>Career Services>Advisory Board Documents>Minutes>Medical
Programs>Respiratory Therapy.

Program Review Experience

Program Review Survey

L4 4 4
MAINE .n

STRONGLY AGREE AGREE DON'T REALLY AGREE DISAGREE

| understand the purpose of Program Review
m The Data Packet was provided
Program Review experience was engaging and informative

m | have a clear understanding of the curriculum processes at SIVC

Program Review Survey

STRONGLY AGREE AGREE DON'T REALLY DISAGREE N/A
AGREE

Understand the Data
m Data was Useful for Program Effectiveness
Understand Classroom Assessments Data

m Action Items were Based on Data

Comments:
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> Positives:

©)

O

0 O O O

©)

Platform was convenient in that we had time to interact. However, the participation
was primarily between Rancho Cordova and Ontario.

The opportunity to provide input is awesome!

It is always intriguing to read what other campus’ have to say about the same
concerns we have as well as bringing up any different issues/concerns they may have
regarding something in particular about the RT program.

Available for input from multiple parties

The review of the data gave me a good perspective of how our campus is performing
Allowing my voice to be heard

Being able to have a voice

Coming to a consensus regarding student success

» Improvement Suggestions:

o

Academic Affairs

aa /2016

Getting everyone to participate was frustrating and therefore would prefer in-person
program reviews

Add more surveys geared to multiple audiences. Too much information. Conduct a
separate review for didactic and clinical instructors

Disappointed that the data was from previous years and not from 2016 and from the
lack of participation from other campuses

All programs need to get together to make final decisions (a pre-program review).
Online format is too informal

Need face to face meeting, especially for first time users. Difficult to know where to
find different resource material and to click on content tab. During the time of

program review the Visalia campus experienced staffing issues
Interaction was missing due to the online format

Recommend proof-reading clinical program books before posting for suggestions of
improvements and that the person proofing would be given more time

Need more time

Program review should be held live and in person

October 14 — November 25 Respiratory Therapy
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True

First Time Attending

False

Improvement Proposal:

Two proposals were submitted for review; textbook proposal and a purchase proposal

(ClinicalTrac). Both were approved by the faculty and program directors.
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Participation

2016 RT Program Review Attendance Tracking

® Clinical Trac - Proposal

m Clinical Proficiency Manual &

Handbook Discussion
Assessments Discussion

RT40-41 Textbook Improvement
Proposal Discussion

Program Alignment Matrix
Discussion

Conclusion Discussion

CLOs Discussion

Analysis Part 3 Discussion
E; Analysis Part 2 Discussion
; - — Analysis Part 1 Discussion

i Strategic Competencies Discussion
— Observation Discussion

Preparation Self-Assessment

e =

Bakersfield Ontario Rancho Cordova Temecula Visalia LR S
urvey

PR Evaluation Survey

Number of Posts

Topic Name
Threads Replies Pinned

Strategic Competencies Discussion 5 13 0
Analysis Part 1 Discussion 4 10 0
Analysis Part 2 Discussion 6 5 0
Analysis Part 3 Discussion 5 7 0
Conclusion Discussion 2 12 0
Program Alignment Matrix Discussion 3 5 2
Obsetvation Discussion 6 9 0
Assessments Discussion 1 7 0
CLOs Discussion 11 13 10
Clinical Proficiency Manual & Handbook

. . 6 23 6
Discussion
RT40-41 Textbook Improvement Proposal

. : 9 20 0
Discussion
Clinical Trac - Proposal 11 8 0

Total 69 132 18
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