
 

 
 
 

 

San Joaquin Valley College 
Board of Governors Retreat: Board Development Session 

February 24, 2018 

 
AGB Facilitator: Trudi Blair 

 
8:30 Welcome & opening comments by the President and Board 

Chair, Introduction of AGB Facilitator, Review of session 
goals, process and agenda 

 
8:45 Top Issues for U.S. Higher Education   
    
9:10 Roles and Responsibilities of College Governing Boards.   
  -Ten Fundamental Responsibilities 

  -Responsibilities for Accreditation 
 
10:00 Group discussion: 2 break-out groups or group as a whole   

Discussion question:  Board performance: where are we 
strong; where challenged; where can we improve? 

 
10:15 Break 
 
10:30 Best Practices of Effective College Governing Boards 
  • Practice, Process, Agendas, Committees, Culture 
 

11:00  Group session: Board Culture  
   
11:30  Next Steps:  Specific actions identified for follow-up 
   Group discusses and agrees to Action Plan 
 

11:45             Take- aways and Wrap-up  






















