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GENERAL PERFORMANCE

Please answer each question to the best of your ability using the below scale:

1

Rarely/Poor: this rating is used to describe, as appropriate, those behaviors, attitudes
or skills that are not demonstrated by the Board within the College’s standards of
professionalism and quality.

Sometimes/Fair: this rating is used to describe, as appropriate, those behaviors,
attitudes or skills that would, with more attention by the Board, reach the College’s
standards of professionalism and quality.

Usually/Meets Expectation: this rating is used to describe, as appropriate, those
behaviors, attitudes, or skills by the Board that are within the College’s minimum
standards of professionalism and quality.

4 Frequently/Good: this rating is used to describe, as appropriate, those behaviors,
attitudes or skills by the Board that are above the College’s standards of
professionalism and quality.

5 Always/Exceeds Expectation: this rating is used to describe, as appropriate, those
behaviors, attitudes or skills by the Board that serve as a role model of the College’s
standards of professionalism and quality.

Performance Evaluation of the Board of Governors I 1 2 3 4

Board of Governors:

Ensures the quality, integrity, effectiveness, and mission alignment with
student learning programs and services.
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Performance Evaluation of the Board of Governors 1 2 3 4

Board of Governors:

Confirms the financial stability of the institution.

Affirms that the mission is being carried out.

Ensures the financial resources of the College are used to provide a
sound educational program.

Confirms membership is sufficient in size and composition to fulfill all
Board responsibilities.

Adheres to Board bylaws and policies.

Evaluates Board bylaws and policies regularly and revises them as
necessary.

Reflects the public interest in Board activities and decisions.

Acts as a whole in the decision-making process.

Advocates for and defends the institution and protects it from undue
influence or pressure.

Maintains policies for Board development.

Maintains policy for new member orientation.

Maintains policy for continuity of Board membership.

Maintains policy for staggered terms of office.

Complies with the Board’s Code of Ethics.

Understands the policy for dealing with behavior that violates the
Board’s Code of Ethics.

Is informed about and involved in accreditation processes.

Evaluates the President/Chief Executive Officer regularly.

ADDITIONAL COMMENTS:

Board Member’s Signature Date
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