Temecula Campus: Implement Program Migration of PT, HVAC-R

Details
Project ID: 587
Title: and DA
Campus: Corporate
Revi

mute Archive

Requirement:

Ovutcome Statement:

Child Projects

Purchase Requests
There are no Purchase Requests associated with this project.

Summary Details

Progress: 21%
Due Date: 4/22/2013
Material Cost to Date: $0.00

Est Material Cost:
Est Labor Cost:

Status:

$310,441.00
$35,650.00

Pending Approval

Outcome Assessment

Owner:

Start Date:

Create Date:
Master Project

ID:
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Carol
Crosson

8/1/2011

0

1/13/2012

On completion of this project a DA, HVAC-R, and PT Program will be offered on the Temecula
Campus adding a student census greater than 160.

Date 1: 5/13/2013
Statement 1: DA, HVAC-R, and PT Program first cohort starts will have been completed at Temecula Campus.
Date 2: 5/13/2015
Statement 2: DA, HVAC-R and PT Program acheives a consistent sustaining census on the Temecula Campus
Goals
Goal Type Goal Name Goal Category
ACCIJC Il: a. Instructional Programs Standard Category
ACCJC IV: a. Decision-Making Roles and Processes Standard Category
SJvC Goal 1 Growth
Tasks
Project ID: 587
Erojac) Task jaboy Resource  Start Date End Date HMatevial Labor Cost Progress
ID == Hours Cost
Gain Management (SM)
approval to review additional Carol o
587 programs for SIVC Temecula 40 Crosson 8/1/2011 9/5/2011 $0.00  $2,000.00 100%
Campus
587 Establish program migration 40 Sue Smilie- 9/5/2011 11/7/2011 $0.00 $2.000.00 100%
selection Janecek ) e °
Gain SM for Approval to Carol
587  Implement PT, HYAC-R, DA 8 Clc']c:sc,;on 1/3/2012 1/9/2012 $0.00  $400.00 100%
programs
Develop timeline to phase in Carol 5
587 BT, HVAC, DA pragreins 16 Erbisan 1/9/2012 1/23/2012 $0.00  $800.00 100%
587  Establish student enrollment 1 Joseph Holt 1/9/2012 1/13/2012 $0.00  $50.00 100%
projections for PT, HVAC and
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DA programs
Establish facility and equipment
587  requirements for PT, HVAC-R, 8 Ralph Ortiz 1/9/2012 1/13/2012 $0.00  $400.00 100%
DA programs
Prepare Temecula floorplan
587 for PT, HVAC, DA labs 20 Steve Perry 1/9/2012 1/23/2012 $0.00  $1,000.00 100%
Complete budget for PT, Siarlien
587  HVAC-R, DA program 16 ijlp i 1/9/2012 1/23/2012 $0.00  $800.00 100%
migration ter
Prepare and submit Temecula Crystal
587  PT, HVAC, DA ACCJC 40 G Lo 1/9/2012 2/3/2012  $200.00 $2,000.00 100%
< anderTuig
Substantive Change
Host two PT Program Advisory Robyn o
587 Beoil Bisstings 16 Whiles 1/9/2012 7/16/2012 $1,000.00 $400.00 0%
Prepare and submit ADC Gregory o
587 application for DA Program 250 Bxiborn 2/6/2012 4/2/2012 $1,200.00 $12,500.000%
Receive ACCJC Substantive Crystal
587  Change Commmittee review 1 ¥ . 3/14/2012 4/2/2012 $0.00  $50.00 0%
VanderTuig
and results
Instruct admission's staff on PT
587 Progeam 8 Joseph Holt 4/2/2012 4/9/2012 $0.00  $400.00 0%
sg7  Lounchmarketing and enroll PT, ;.\ oy 4/2/2012  7/26/2012  $30,000.00 $50.00 0%
Program students p ' ) ]
587  Order PT Program equipment 4 Ralph Ortiz 4/2/2012 5/7/2012  $27,958.00 $200.00 0%
587  Recruit PT Program faculty 8 f’:’c'l‘:;n 4/2/2012 6/22/2012  $500.00 $200.00 0%
Set up all records systems,
catalog, accounting system, Carol
587  reporting dashboards to 4 Cro:son 4/2/2012 4/27/2012 $0.00 $200.00 0%
include Temecula PT, HYAC
and DA programs
Host two HVAC-R Advisory Robyn
587 Board Meetings 16 Whiles 4/2/2012 9/17/2012  $200.00 $400.00 0%
Host two DA Program Advisory Robyn
587 Beord mestings 16 Whiles 4/2/2012 10/10/2012 $200.00 $400.00 0%
Recieve DBC review of DA Gregory
587 Program application 1 Osborn 5/1/2012 6/18/2012 $0.00  $50.00 0%
587 prersee PTProgramlabspace 14 siove Perry 5/28/2012 7/16/2012  $0.00  $800.00 0%
Deliver PT Program faculty Sumer
587 flestetian 24 Jackson 6/25/2012 7/13/2012 $0.00  $600.00 0%
Instruct admission's staff
587 S\S/;\Ué P"rog‘r'f":" SSIAITON 16 Joseph Holt 6/25/2012 7/3/2012 $0.00  $800.00 0%
Lauch marketing and enroll
587 HVAC students 4 Joseph Holt 6/25/2012 10/4/2012 $30,000.00 $200.00 0%
587  Recruit HVAC-R faculty 4 JS::;:;n 6/25/2012 8/27/2012  $500.00 $100.00 0%
Order HYAC Program
587  equipment, furnishings and 4 Ralph Ortiz 7/3/2012 7/9/2012 $156,890.00 $200.00 0%
supplies
Deliver PT Program student Robyn
587 orlentaition 12 Whiles 7/27/2012 7/27/2012 $0.00  $300.00 0%
Begin PT Program first day of Robyn 5
587 instruction 12 Whiles 7/30/2012 7/30/2012 $0.00  $300.00 0%
587 SU‘;ES;‘; HVAC-Rlabspace 0 giove Perry 8/6/2012 9/24/2012  $0.00  $800.00 0%
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587  Recruit DA Program faculty 8 f::;f;;n 9/10/2012 12/20/2012 $200.00 $200.00 0%
587  Oversee DA Lab build out 40 Steve Perry 9/10/2012 12/20/2012  $0.00  $2,000.00 0%
587 fD(fc'Lvlfyr :\iﬁf;:?o:mgmm 24 f‘:g:;n 9/26/2012 9/28/2012  $0.00  $600.00 0%
587 E:E:;::AC RProgram 1y RePY" - 10/5/2012 10/5/2012  $0.00  $300.00 0%
587 223";?: :i'c'fi:fgm’" st 12 oM 10/8/2012 10/5/2012  $0.00  $300.00 0%
587 g:’:;’r‘f;ssci"‘:‘i‘i’s':d PBCDA 24 219 10/10/201212/20/2012  $1.00  $1,200.00 0%
587 :;‘::g”f;:i’::sli:::j‘r’nf:;’(’;f?nz Joseph Holt 10/15/201210/23/2012 $30,000.00 $450.00 0%
587 2::;’15:apggiz‘;’gli‘:”ipme"" 4 RalphOrtiz 10/15/201210/23/2012 $31,592.00 $200.00 0%
sg7  Deliver DA Program factity o4 f::l‘:;n 2/20/2013 2/22/2013  $0.00  $600.00 0%
587  Orient DA Program students 12 SSEHY:S 4/5/2013  4/5/2013 $0.00  $300.00 0%
587 Delver DA Program fistday 1 %oy 4/8/2013  4/8/2013 $0.00  $300.00 0%
587 E‘:g::g’e pregromumigraion. 4. Efg;’on 4/15/2013 4/22/2013  $0.00  $800.00 0%
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